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Annex-1
(Relating to Question No 1 of Criteria 1)
Vision, Mission, Goals & Objectives in SP 2022-2026

Birendra Bidhya Mandir Campus
o Identifying the core values

« Carving the goals and objectives
Activities scheduling
« Budgeting
» Making the implementation strategies
o Drafting the plans for discussing with stakeholders
» Collection of fecdback from faculties, students, experts IQAC and CMC
o Itis presented to faculties and staff on 2"Chaitra, 2078 BS. for feedback and suggestions to be
incorporated S

o Preparation of Final Draft Plan on 5"Chaitra, 2078 BS.
o Itis presented to IQAC on 15"Chaitra,
o Presented the document in the CMC 1
- o Implementation of plan from the fiscal

2078 BS. for the feedback to be incorporated
eeting on12"Baishak, 2078 BS. for approval
year 2078/79 i.e. on 12"Baishak 2079 BS., onwards-

CHAPTER FOUR
: STRATEGIC PLAN (2022-2026)

4.1. Conceptual Framework
This Strategic plan is the commitment of our institution towards academic excellence in higher
education; the fundamental drive for nation development. The plan defines vision, mission, goals and
objectives with guiding principles and core values of the campus that is to be achieved in long-run for
quality education. It includes the time bound action plans to guide the activities of our institution for
maintaining quality in higher education. The key performance indicators are defined clearly so that an
evaluation of implemented action plans and progress on its achievement would be possible.
‘Competent Manager and Committed Staff; Capable Professors and Curious Students; and Consummate
Graduates and Complying Market’ are the fundamental pillars and ‘Co-operative Communities and
Compassionate Alumni’ is the crown for quality in higher education. In nutshell, this strategic plan is
long term direction and destination of the institution to achieve its vision, mission, goal and objectives
with the strong support of NEHEP of UGC paving the path ways for quality education of BMC.

42 Vision, Mission, Goals, Objectives, Guiding Principles and Core Values
4.2.1. Vision Statement

To be the academic platform for quality education, training, partnership, comprehensive and
substantial learning network with global norms; one of the primary contributor in ethical,
social, cultural, fiscal and educational development of the nation. It assures the institutional
capacity to produce capable, competitive, knowledgeable human resource to respond the
changing natignal and global demands and environment.

4.2.2. Mission

The mission of Birendra Bidhya Mandir Campus is to impart quality education; meeting the
criteria of academic excellence, creating an appropriate environment, opportunities and
experiences that enable each person of the society and the region to prosper, grow and
progress. ’

Strategic Plan 2022.2026

-
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4.2.3 Goals

The goal of the five year strategic plan will be to achieve academic excellence through quality
education focusing on new technology, market-driven academic programs, research oriented

activities and equitable accessibility of quality higher education so that a cultured, creative,
qualified and competitive man-power can be produced. ?

4.2.4 Objectives

a) Development of the physical infrastructure facilities for the dynamic fulfillment of the
campus '

b) Enhancement of academic excellence focusing on the quality education.

¢) Expanding faculties and programs as per the needs of the students and society

d) Active initiation for the development of innovation and research culture towards
academic excellence

€) Conduction of student welfare and other extra-curricular activities;
consolidate the holistic approach of education.
f) Active and positive involvement of society to establish rapport.

g) Capitalization of the concept; Green Resilient and Inclusive Development (GRID)
h) Capacity development of faculties and academic leaders’ sensitization
i) Merit —based competitive appointment of academic leaders

supporting programs to

4.2.5. Guiding Principles
Academic excellence, accountability, self-esteem, diversity, sustainability, life oriented

learning and communicative skills, honesty, professionalism, integrity, equity research and

innovation, team work, flexibility, collaboration, transparency and social responsibility are the
guiding principles of BMC.

4.2.6. Core Values"
» To create the best educational institutional possible
To standardize quality of higher education enhancing the capacity of faculties
e We believe on rule of law and good governance
e We are accountable to the community for our performance
The knowledge and ability BMC possesses will be used for the betterment of our community

We believe that the similarities and the differences of our campus can be the opportunities for
establishment of a common bond and strengthening the campus ‘ '

We will provide educational experiences that promote a greater appreciation for diversity
* We will respond the dynamic needs of our society without being delay

We will expand new programs, faculties and services to meet the demands of the market
*  We believe on team spirit

e We will adopt training, innovation and research culture .
We will focus to the EDJs, disabled and ethnic students for scholarship and other

opportunities
¢ We will de-motivate unnecessary politics b7 )
. * We believe on the shared decision making ideology AN o)

¢ We will seriously analyze result of the students

. '_.“‘4 v 3
Strategic Plan 2022-2026 ' : o 14
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Annex-2
(Relating to Question No 1 of Criteria 1)
Minutes of CMC approving SP
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Annex-3

(Relating to Question No 2 of Criteria 1)
Annual action plan & programme provisioned in SP
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CHAPTER Fivg

I
5.1. Introduction MPLEMENTATION STRATEGIES

stated goals and objectives, A o dopt the following strategies in order to achieve the
for the management of various resources - physical

5.2 Structure and system

This strategic plan is a living do
& document of this campus. To implement the plan, monitor the progress, and

view the achievement an 2
;e steering committee. To e:szlr':gerf(;‘zs:til\l: - neces.s id c.hanges t6the plan; the IQAC will work s
nd monitor the progress, the IQAC Cnf!Ss.nnd efficiency in the implementation of planned activities
aecessary decisions Fo’llow' Mmay invite the experts to have feedback and suggestions to make
?mplcmentation of th.is plan, Ing are the committees sub-committces and cells for the effective
e Internal Quality Assurance Committee (IQAC)
Self-assessment Team (SAT)
Procurement sub-committee (PSC)
Research Management Cell (RMC)
Library and Laboratory Management sub-Committee (L&LMC)
Examination Sub-Committee (ESC) *
Student Counseling Feedback and Placement Cell (SCF&PC)
Extra-Curricular & Community Co-ordination Sub- Committee (EC&CCSC)
Student Quality Circle (SQC) 3
Educational Management Information System (EMIS), Public Information & Publication Sub-
Committee ( EMIS /PI&PSC) .
Scholarship Sub- Committee (SSC) :
Internal Audit Sub- Committee (IASC)
Alumni Association (AA)
Teacher Staff Selection Sub-Committee (TSSSC)
Grievance Redress Mechanism (GRM)

5.3. Provision of Internal Quality Assurance Committee : _
There is a provision of IQAC under the Operational Procedure (OP) of the institution consisting of six

members chaired by the Head of the Institution. The IQAC is the primary institutional mechanism to
implement strategic plan for QAA process at the campus It is established and functional with ToR as

guided by IQAC directory of UGC and OP of the Institution. It conducts different activitics related to

quality assurance of the institution; monitoring, evaluating, documenting academic and administrative

activities; auditing quality in higher cduc_ation. :
The secretariat of the IOAC will prepare a working procedure of the strategic plan related to quality

enhancement. As the IQAC meets once a month in general, issues related to implementation of the plan
will be discussed as required, on the basis of the priority. Foll_owing are the majors functions of IQAC:

*  Assessing the qulity of the work

* Coordinating different committees, sub
* Monitoring and evaluating the strategic
* Documentation of periodic progressive

committees, cells and individuals.
plan under its ToR.
reports to the concerned authorities.

Strategje Plan 2022-2026

Birendra Bidhya Mandir Campus



‘Overseeing the work complet;

v . et :
Improving quality in highzr cclj(:::;;r.' time.
Providing technical, financia] ion,

t of academic leaders’

® ¢ e 0o e o o
@)
Qo
=}
(=%
-
0
=5
=)
09
]
=
=
e
B
g
o
[r]

4

5.4 Key Performance Indicators
To measure the performance of Birendra Bidh
llowing key performance indicators have been identified

Table 6: Key Performance Indicators

Volume-2 -Criteria 1

Birendra Bidhya Mandir Campus

ya Mandir Campus under its Strategic Plan (2022-2026);

—
G.N.| Key Performance’Measurement Areas Base Year Data Targets to be met by the end of
1. | ’ i (2021) Fiscal Year 2026
1. [ Students’ course completion percentag

5. | Yearly Enrollment in Management = Lt 100%

Faculties : BB '

MBSS 229 More than :750
Yearly Enrollment in Education More than :150
Ities : :

M.Ed B.Ed 142 More than :300

; 15 More than:100

b 2 .
3. | Faculties: Management and Management, Education
Education . &Humanities and Social Science
(BBS,MBS&B.Ed BA,MA,BCA,BBA,BBM,MBA,B.
| : ,M.Ed ) Sc and Technical courses ]
3. | No. of girl students new enrollment BBS: 233 BBS: More than 400
) . B.Ed: 75 Bed: More than 200
" 3. [ No. of EDJs students new enrollment BBS: 201 BBS: more than 300
| B.Ed.: 49 BED: more than 100
6. | Percent of Student getting scholarship 7% up to 12 %
7. | Faculty with PhD degree None 3
9. | Faculty with MPhil degree 1 6
10. | Faculty with Master degree 24 Need of the campus determines
11. | No. of classroom * 30 50 C
12. | Books and other references in the library | 8680 15000 above
13. | Yearly enrollment of the student 250 400
belonging to disadvantaged families and
groups
14. | Student involvement in community 6 12
events
15. | Academic Journal Publication 1 Annual publication _
16. | Annual academic calendar yearly Each year
17. | Academic counseling and visit to Once a year Twice a year.
neighboring +2 schools :
| 18. | Faculty research project 2 Conduct annually
| 19. | Conducting research oriented seminar 2 Annually
L 20. | No. of visiting professor invited Non Annually as needed
21 Sn{dents involvement in extra-curricular | 25% 50% o
| activities 5 .
ﬁ Student pass percentage 30% Improving the quality conducting
L extra-classes and applying other

Stratec: .
Irategic Plan 2022-2026

Birendra Bidhya Mandir Campus
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effective strategics and get pass

Non-teaching:7

: result at least 50 percent
23. | Staff meeting . Regular : Regular once a month
24. | Teaching and Non- teaching staff Teaching: 25 Increasing as per the need of the

academic programs and work load.

25. | Guest Room

1 As per need.
26. | Class room with multi media 5 Try to convert 20 classroom
27. | Facility of tally and other computer Tally facility to thd Making casy approach for tally and
program to students. students of BBS. other computer programs for all
programs. '
28. | WiFi service Available Advanced WiFi
29, | Mega Hall/auditorium 2 As per need.
30. | No. of computers and Taptop 57 100
31. | Well managed Play ground Normal Managed as per sport standard

32. | Sports material

Not sufficient

Making sufficient

.| examination

33. | Provision of assessment and mternal

[rregular due to pandemid
COVID-19

Will be regularized as scheduled

34. | Campus outreach programs

Irregular

At least one outreach program by
cach faculty annually.

35. | No. of Furniture

Desks/benches: 387
Chairs: 132

Table: 33

Rostrum: 14
Round Table: 2.

Will be managed as per the need
of modern learning environment.

36. | No. of projectors

8

25

37. | Preparation classes for campus students
to make competent in academic market

Existing CASH-P
11 Trainings

Will be expanded and modified as
per market requirements.

38. | Transportation/ Vehicle

None

Will be purchased according to
affording capacity of the
campus. )

39. | Hostel Facilities

Not yet

Will be constructed seeking

5.5 Institutional Policies, Plans and Programs

5.5.1 Physical Infrastructure Development
The campus has been gradually. constructing and maintaining infrastructure facilities as per the
requnrements of increasing number of students and academic programs in a planned way. We have
formulated the master plan that shows the existing and future infrastructure layout in details. If, there are
any problems that could emerged during the construction periods in terms of land territory, quality of

materials used, disputes of laborers, waste management,

, sexual

fund from donor agencies.

harassment and others among

stakeholders so that peaceful solution will be sought via GRM. The existing and the required policies,
plans and programs for infrastructure development of BMC for the next five years are given below:

Bolicics: Plitis esponsibi
1Cl1€eS an . . ey

S.N. 2 X Gap Analyses QOutcomes lity Activities Outputs .
& Programs .

5.5.1.1 Construction of | * Inadequate. * A modern well * UGC, *Submission of | * As block "A" is
Academic number of class facilitated CMC, CA | building weak in
Building rooms, building is to be & PSC, proposals to infrastructure; it

: *Block ‘A’ is to built. UGC and is to be replaced

Strategic Plan 2022-2026
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K‘ T be replaces——— Birendra Bidhya Mandir Campus
donor according to
agencics with master plan.

\ the
. contribution
35/l2,ﬁ ASIT::I:('S"MWC .No,sc_parn(c *Se g:n:;fls
. block for the & PSC, of proposals admumstra:;vc
adminisirative for ) dcpe}rtrncn 3
‘ administrative sections, units
purpose block to UGC | and cells will be
o and donor funclional-
ﬁr lerary and Lab * The libmry and *p —. agcncies . —_—
lab have been rovision of *CMC, *Efforts willbe | *Enhancement in
Placedinanormal | oot C? | CA&PSC, | madeto academic
and semi - il ab blocks manage the quality via
automated fac".:fmdc"“ fund from advanced ICT
condition. A itics. provincial facilities &
utomated government, reading cult_urc.
separate library local bodies *e-Library will
building i.e. full- and other contribute to
ﬂcdged c-library donor upgradc “;_C
pO— agencies horizon o
1.4. | Campus *2/31d X . knowledge
| Componnt | o | conemenon | Soe | e | v
n ; . und wi Vi
Gcre::-!ne?-y & \I‘;:;‘ILe:a:f; :.’e“h; around the managed from enhance the
Gardening. with birbedwire, | roentas local bodies, security of the
2 * No pmperi . premises of the other donor campus.
' managed i ‘c\:}n}pu& agencies aod * Smooth .
gresnsevs: cll rr}anaged mqblllzauon funf:uomng of
d gardening & of internal various
gardening greenery within resources academic
the campus *Plantation, programs
premises. gardening and *Fresh and
sanitary peaceful
I programs are academic
increased * environment
will be created,
to capitalize the
concept of
GRID
5.5.1.5 | Path and Sub- *The path leading *The leading path *CMC, *Proposals will *Becoming safe
paths Inside from main gate to as well sub- uGC be submitted and casy access
the Campus block "A" is half paths needs to be CA & PSC to UGC, in rainy scason
Premises paved and rest well paved. donor promoting
sub-paths are just agencies, OS&H.
marked only local bodies. *Enriching the
* Mobilization beauty of
of internal infrastructure
sources of the and institution
campus .
55.1%6. | Construction of | * Scparate toilets | * Construction of |*CMC,CA | *UGC, donor * Standardization
Toilet, Cyclé for boys, girls well sanitized & PSC agencies and &
& Bike and staff. toilets. campus systematization
Parking * Inadequate * Construction of resources will in parking and
Cycle stand and Cycle stand and be mobilized toilets with
Bike parking Bike parking with congenial
adequate space. environment

Strategic Plan 2022-2026
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Fumiture for e Birendra Bidhya Mandir Campus

5.1.7 Inadequate o .

' C!ass Rooms, number of Making * CMC, CA [ *Submission of *To make morc
Lnbra.r): Md_ furniture adequate & & PSC Proposals to effective
Administration comfortable local bodies, teaching

furniture both for s Jearning
students and stafr, agencics, and activitics and
mobilization supporting (o
of campus well-functioning
resources of campus
. service delivery
ﬁj{r Purchasing * Insufficient < systemn —
Books, number of books, | iy CUEd *CMC, | *Support will s
) Computers, reference - ! l'b"‘“'>_' with CA,UGC be sought “:":;l:c ;:':m
Lap tops and materials , sufficient number & PSC from UGC, :ooksg 5
Equipment computers, lap ::rbmks, provincial computers, lap
tops, and srence government tops and lab
equipment —— as well as equipment.
Making well- mobilization *Regular stafl’
equipped lab of internal ;_"“_ll.g‘f" laa;:'tgps
facilitating student sources acilities
T capacity both of
‘:f::rst:::nl:ﬁ ::)aﬂ' of the 3 (h:ast?gcnl:‘w e
: ps campus. faculties will be
will build the stafl up gradated
- capacity
5.5.1.9- Gcncmll.ng' * Adequate. * Generating pure [ *CMC, CA | *Internal *The existing
Pure Drinking | supply of pure drinking water by | & PSC source of the drinking water
Water Facility drinking water the campus itself campus and facility of the
for 24/7. and supplying it support from campus will not
for 24/7 1o pace local bodies be apt for large
with increasing flow of students
number of
| students. y
5.5.1.10 | Transportation *No * Management of | *CMC, CA | *Submission of | *Students from
transportation transportation & PSC proposals to far off distance
: facility facility for the Indian Embuassy | will have casy
. y students far from and other donor access to study,
campus location. agencies.
5.5.1.11 |Construction of *The front part of | *Construction of *CMC, CA | *Internal *Contribution to
) Business/ the main gate | complex to both & PSC sources of the the sustainability
Commercial * consists a pitch sides of the campus. of the campus for
shutters. road with a entrance gate long time
continuous
I mobility for
public as well
students.
5.5.1.12 | Temple of *Not existing *Saraswati *CMC, CA | *Intérnal source *Students and
Goddess temple is needed & PSC of the campus teacher can
Saraswati and approaching | worshipasa
to provincial & knowledge
local ceremony and it
government may create
‘ positive impact
L with moral values.
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__—3 | Hostel . (‘Notx
ak g existing . _ -
5 facilities . ﬁ::(};lrd gIC|I|(ics *CMC, CA [ *Donor sSiadent fram
and b s Places & PSC agencies and remote area can
ackward internal sources have hostel
; e Fdens ' facilities for an
. asy Access to
4{_ maSocl W- cua)llil education
5 and Social Isting GIT [ A7y i
o the disputcs *CMC,UG | *Details *peaceful and
Safeguards as and problems C,IQAC & | guidelines will congenial
e could be solved GRM be made for environment O,I'
Stakeholders’ regarding S, G0 b0 sobv the campus will
Engagement Bfndcr related avery dapules’ be supportive !0
Plan Violence, OS&HI, and problems; construct quality
_— Ohoign where they will infrastructure
nd‘npmio“ red be emerged in leading to quality
mitigation, land the due course education
tessitory isaucs, of construction +Environmental
BAMIGEN as well as and social_ .
g during normal sal'cguarqmg will
i time of the be established
i cmr'lpus among with the support
Stakeholders stakeholders. of GRM

552 Acadcnfic Enhancement and Faculty Development
BMC is heading tow.ard the pathways of quality in higher education. Academic enhancement programs
are perpetually Ste_PP'"'g ahead for higher education as national and global issues. Achieving substantial
quality in academic progress, the campus is looking forward to upgrade quality benchmarks ensuring the
competitive strengths in the labor market. For the capacity development of the teaching and non-
teaching staff; we will have to launch different seminars, workshops as well as research trainings. BMC
has the provisions of pgid and unpaid leave for the further study to upgrade their career opportunity.
Academic leaders’ sensitization programs are to be conducted to make the leaders more efficient and
effective. Academic leaders are appointed on the merit based competition. Following are the policies,
programs and plans for academic quality enhancement and faculties’ development: )

.

S.N. P;h;:g’rl;l,:s Gap Analyses Outcomes R“{’i‘t’;"b' Activities Outputs
5.5.2.1. | Faculty * Limited * Regular scheme | *CMC, * Provisions of *Three faculties
Development teaching for MPhil and CA, UGC, | study leave with are bencfited from
and Academic | faculties have PhD scholarship. | IQAC & salary for MPhil MPhil scholar-sl.lip.
Leaders’ been provided | *Provision of full- | RMC and PhD *Annual provision
Sensitization MPhil and PhD | fledged e- library. programs. ?:ct:l:tyher iy
scholarship. * Frequent *Merit based development with
* Moderate trainings, competitive salary.
provision of e- seminars, and appointment of * *Existing
! . library. workshop academic leaders. | computer lab will
* Limited programs. *Preparation of be well equipped
trainings, *Launching training and merit :‘"d fumished.
scr;liir:;?;ns “programs for based sclection f;er:i‘i({:T;ie':trmed
:: 4 warksliop Ica'dc'rs’ capacity §u|delmes. publication and
programs. building. _— ‘P roposals.for €= [ research activities
*No academic * More priority . library to different | with annual
[ leaders’ for publications donor agencies. allocation of
sensitization and research *Department-wise | budget.
and training culture seminar, trainings | *Competitive and
and workshops. visionary '
academic leaders
Strategic Plan 2022-2026
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are nppﬂinlﬂ’ for

*Regular
publication of institutional
Journal to betterment.
TR T——— c
’5?—2’2'— Students * Normal pass - lr)::cr:z:: ::l\llllul’c. e
Performance rate and high Increasing pass *CA.SSC. | *Entrance System | *Existing pass rate
Enhancement | dropout rate of rate by 5 9% SCF&PC, | for student needs to be
students, annually raising SQC, ESC | enraliment. improved for
‘ : * Existing ;3'“"'3‘““ pass & * Periodical . | quality .
Scholarship is Cupto50 Faculties. | provisions of mproyfmmf
not adequ pereent, internal *Provision of
quate. *5% students will assessment. scholarships will
‘gct merit *Extra-classes for | ensure access of
i‘;‘:oklrship. needy students. higher ed'ucation ’
% EDJs and *Provision of to financially
A Disabled students bridge sources. vulnerable
will get ) *Exposure visit, students.
scholarship project work, * Encourages the
*Girl’s workshop. student toward the
scholarship for the *Carcer . rescarch activities.’
empowerment of counseling and * Duc to tl-fc
women. continuation of increment in
*Practice attendance record | scholarship and
teaching, keeping. continuity in
workshops, *Monitors’ counseling the
seminars and mobilization via- dropout rate will
other orientation student quality be decreased and .
programs for the circle pass rate will be
students. *Analysis of increased
exam result &
) thesis paper
5.5.2.3 | Evaluation®* * No proper * Well managed *CA, *Conducting unit | *The targets of
Scheme entrance test entrance system IQAC, test, internal evaluation system
system. . for student HoD, SQC, | examination and may support for
* No provision | enrollment ESC, EMIS | analysis of exam the enhancement |
of regular * Provision of & result. of quality
assessment. effective and Facultics. education with
L *Lack of regular . required changes
constant assessment of in the behavior and
feedback students through quality of the
&remedial different devices. students.
teaching *Regular
counseling: feedback and
effective remedial
teaching.
*Result analysis
5.5.24 Expansion of | * Only two *Affiliation to UGC,TU, | * Managing fund *Expansion of
Academic Faculties: Humanities and CA, RMC, | from different academic
Programs & Management: Social Science CMC & sources for the programs will
Promotion of BBS & MBS Faculty: BA & IQAC expansion of enrich holistic
g::::::h Education: M.A. programs different academic | development of
B.Ed. & M.Ed. | * Affiliation to programs. . the campus &
‘ . *Limited and BBM, BBA , * Regularity in students to fulfill
irregular BCA, BSW, the publication of | the demand of
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5.5.2.5

of Software
System

B ————
Incorporation

scarch work,

r” [y ,
F‘W‘

Normally
administrative,
academic,
accounting
examination
and library
works are
digitized.

SN

Job orienteq
technical
programs

» Establishing o
research culture
by upgrading
RMC with strong
means and
resources,
*Collaborative
research with
entreprencurs

Smp——

‘students, faculties

rescarch journals
and academic
calendar.
*Provision of
regular budget for
rescarch activitics.
*Joint research
with entreprencurs
involving

entrepreneurs and
business firms

* Installation of
full-fledged
digitized system
in administration,
accounting,
examination,
"EMIS and library
with
accountability and
transparency.

*CMC,
CA, EMIS,
IQAC &
PSC.

*Technical
specification, cost
estimation and «
procurcment

* Sccks support
from PG, LG,
UGC &

other donors
*Blended modes
of teaching-
learning

market.

*BMC will bea
complete
destination as an
academic hub.
*Market driven
skills can be
imparted to
students increasing
cmployability
*Rapport could be
maintained to the
prospccﬁve
employers ____|
*Enhancing
efficiency of
teaching & non-
teaching staff -
*Monitoring &
evaluating
students’

activities.

* An easy access to
have timely data &
information.

*Smooth running
of the classes
during pandemic

periods t00.

5.5.3 Student Welfare and Extracurricular Activities :
Quality education is the holistic approach consisting of students' mental, physical, social and emotional
well-being. The campus aims to get the all-round development of the students through different
supporting policies, plans and programs for welfare and other extra-curricular activities. It is also a part
and parcel to make the complete personality; supporting the regular studies of the students. Following
are the policies, plans and programs mentioned for students’ welfare and extra-curricular activities:

should be
promoted and
improved as per
the need.

equity access of
higher education

scholaréhips under

Policies, X - -
S.N. Plans & Gap Analyses Outcomes Resp_onslbul Activities Outputs.,
programs’ ity
5.5..3.1 |*Free ship, * Free ship, * Increment in the | *CMC,CA, *The recorded *The process as
Scholarship & | scholarship and _free ship and SSC,UGC information of the | prosecuted by
Awards award are scholarship & IQAC campus. campus for
provided to the schemes. *Seeking external | equitable
deserving and * Provision of sources to increase | facilities and
needy students on | scholarship and ) free ships & academic up
the basis of the awards to scholarship quotas. | liftment to
fixed quotas. meritorious and *Application to meritorious &
deserving students UGC to have " disadvantageous.

students will
enrich the
academic quality
of the campus
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554 f\;clﬁmc. \:‘c‘l’r&::'ncd“d W Birendra Bldhya Mandir Camp
', Ll el L ——
Counseling & counseling & meeting wiypy C(I\:L' I;nl), T ,ch“vc. B [)cvc':f)pr;:c::
placement placement sery students& parents | sopan QC, | mobilization of of work cultu
for th "1€CS | 10 make (he Y | SCF&rC student welfare, among students
. . C student; required cha feedback, *Financial
in the bchavir;src:r counseling support to f“?"y
the studens &placement cell studcnls'Wllh
'Rt‘duclion' ¢ * Appointing some skills )
dropout ando placement officer *Delivery °"J—"b
Increment § for student related know —
v Ntin pass counseling how to the
. *Job * Establishing student
relevant ’ rapport with *Longer
know-how to guardians and retention of the
iludcm communities. student to
chularily in the - campus will
classes enhance their
<533 [Training to * No provisions of | * Existina academic ql'j;‘;l ::
*| Existing and | skill- oriented ng & cx- *IQAC, *Educational tours ‘Slud'cnt wi
Ex- Students | trainings for Students (alumni) ALUMNI, & excursions. socialized.
with the existing & passi Shou.ld be SCF&PC,E | *Organizing *QOpportunity of
collaboration | out students’ ng prfmdcd sk.ill‘- CAC& SQC | training, career
of different C oriented trainings workshops& development.
employers. and workshops for competitive *A sense o.f
Sreer, programs. responsibility
opportunity. *Launching with ethics and
i outreach . moral values.
i &extension ‘
: s programs.
5.5.34 Exlﬂfctu:ncular * Limited annual * Increment of YCASQC, *Annual budget * Holistic
Aconic sportsandless  regular ECA ECAC, must be allocated | development of
participation. annually. PSC,&CMC | for ECA. the students.
No system of * Organizing *Regular
organizing inter- inter-college . organization of
college competitions. different games,
competitive * Management of sports & literary
programs. adequate number s;rzgsl;tlon.
* Limited number of sports involveient to
of equipments for | equipments. society.
sports and games. | * Playground
*Normal standard | must be
of play ground standardized

5.5.4. Equity Establishment
Equity is the quality of being
Equity is one of the guiding p
campus services & facilities .We are sup

fair and reasonable in such a way that gives equal treatment to everyone.
rinciples of our institution to impart justice and fairness in the allocation of
porting to EDJs, disabled and marginalized groups on priority

Strategic Plan 2022-2026
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basis. Following are the policies, plans and programs for equity establishment: .
s.N, [ Policies, Plans Gap- Outcomes Responsibility Activities Outputs
.N. & programs Analyses - 2 . '
5.5.4.1 | *Recruitment * No parity | * Giving priority to | *CA,CMC & * Reservation * This provision
of Female & between female teacher/stafl. | TSSSC system in addresses the
EDJs as the male & * Giving priority to ' teachFr/ staff norms of X
staffofBMé. female disadvantaged group recruitment for | inclusiveness and
hers and | as teacher/ staff. EDJs & female | equity in
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" 5,5.5. Financial Su;tai“abimy :

The success of an institution fully depends on the ad

life blood for the smooth operation ang expansi "
manage the financial resources from diffe on
Regular interest from the Akhshaya Kosh of
as good flow of students strengthening the financ
activities will be carried on within the next five year

P —
STy raam— under the policy cduc’nticl)n. -
$3az [ [ *Normal —1 itive * Social solidarity
e Dsi:a%p:::‘::gcd e * System Totl zs‘sgzsr:inations. will be increased.
& EDJs System of of EDJ alle listing T CA, SSC, * Notice * Proper listing of
'lSlmg .- o UGC,sQc announcement EDJs students
students. students, l:cﬂodlcally SCE&p C s gisrnmmed il e )
s “:’ncrcmcm e * Fair selection | provision of
increment in _tltrbcr of EDJs of scholarship. scholarship
the number glsr ¢ Sucents, *Positive transparent.
ol EDis girl | f‘Udems o discrimination *[Easy access }o
Studonts, IGC aep 2bout the for few year higher education .
9 UGC schnlarship to Sncrement in of marginalized
EDJs, !'rccd labor the quotas of o
and child of martyrs scholarship. ]

quacy of financial resources. Finance is regarded as

of different activities. We are trying our best to
rent organizations, donor agencies and government bodies.
Rs.Two Crore, regular and other grants from UGC as well
ial sustainability of the campus. Following are the
s for its sustainability: ’

Policies,
S.N. Plans & Gap Analyses . Responsibi :
presvamsS P yses Outcomes fity Activities Outputs
5.5.5.1( *Increment | *Corpus fund is not | *Corpus fund will be | *CMC, CA | *Certain portion | *As BMC is

of Cox_'pus increased due to increased as the flow | & IQAC. "| of interest from sustainable from

Fund i.e. the financial of the students is FD is to be the tuition fee:

Akhshaya deficicncy. increased. added to corpus | the income from

Kosh. fund.. other sources and
*Resource interest from FD-
mobilization could be added to
plan will be increase corpus
made & fund.
implemented.*

15552 *Generation | *Attempts are *Generation of * UGC, *Collaboration *FDofRs.2 *
and ongoing for the additional resources CMC, CA, | with UGC, crore will be
Mobilization | generation of for capital IQAC & governmental & | mobilized for the
of Other additional expenditure items PSC non- generation of
Resources resources for the from external > governmental more income

capital expenditure. | resources since BMC organizations. *Strong
is not able to afford *Gratuity, collaborations
the capital A medical with UGC will
* expenditure. allowances and | generate more
other staff resources.
welfare fund are | *Retirement
to be created facilities could be.
managed and
paid on the
retirement of the
faculties and staff

5.5.6. Community Involvement
Educational institutions are the re
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Programs for mutual benefits. To develop the sense. of
mong students, faculties, local people and different social
SL. Stakeholders' engagement plan will be introduced to

i H om i 2 PR
campus p!‘emlscs. F°“°Wl“g are the ::?,l::ny regarding environmental and social safeguards inside .the
of this SP: munity related activities will be under taken within the period

"”'T Policies, W\
S.N. Plans & Ga
[ POrTRI P Analyses Outcomes Responsi Activities * Qutputs
55.6] ‘Conducﬁ()n mm blllly X
of Non- for non-forma) ropK)wdmg non- | * ECAC, | * Sclection of target arca | *Asa -
formal education for mal education | CA & & communities on community-
Education | (he trainings in the | Facultjes. priority basis. based institution
Campaign. | community, (C,OmmunmcS “ * Conducting non-formal | BMC has to bear
*Environme | *No programs | corcoeh cducation, social -
nml. and and activitjes E:gmm. uGe,c *Knowledge imparting r;sponslblllly to
social are conducted ampus can MC,IQA | programs will be serve 'hc,
safeguards relevant 1o Con.mb'u(c to C,ECAC | conducted to adapt and community.
programs cnvironment :::mntnm friendly | & GRM | mitigate the effects of )
and social 0-system and climate changes, sexual Global e
safeguards, Occupational exploitation and abiiscs warming, is the
pollution, SH safety & health and risks related to life | biggest problem
and gcnd’er and reduce inside and outside that should be
based v 3 sexual campus. informed to the
' violence | harassment and *GRM is to be functiofial | concerned.
' ’ g_ender based to address the complaints *Environmental
violence on violence and safety of | and social
health safeguards cc:iuld
be maintaine
» 3 *
St °$°""“°“°“ p;“‘l’g“:: .| * Providing *ECAC, | * Maintaining intimate *Maintcnance of
Voluntary relief:fculqn' in | relief related CMC, relationship with various | good rapport
Activities in | at the & Vltl;:s activities CA, social organizations like | between campus
Communit L ime o cqllaboralmg Students | Nepal Red Cross Society |.and society via
Y n?lural with rescue &Faculti | & social clubs. voluntary
disasters & teams and es. * We will conduct the activities are
Crises. organizations at following programs: significant for
the time of blood donation programs, | the fulfillment of
crises. rescue operation Corporate Social
programs, Responsibility
rehabilitation programs, (CSR). ~
- financial support. .
5.5.6.3 *Support to | * Normal * Close *CA, *MoU is to be signed * Building of
Feeder relationship is | relationshipisto | ECAC, with feeder schools for intimate
Schools maintained to | be maintained. PTC,IQA | mutual beénefit & relationship
the feeder *Teaching, C .| experiences sharing. between BMC |
schools of our | learning &CMC | * Selection of feeder and its feeder
catchment materials are to schools on priority basis | schools for
areas. be distributed to for teaching-learning mutual benefit
*Guest classes | feeder schools. materials. A and experience
. are provided *Guest classes *Guest classes are sharing.
* | occasionally are to be provided when needed by | *It promotes a
> provided within schools. sense of
a fixed schedule. belongingness
’ and
interdependency.
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Fiscal Year wise Implementation Schedule

with Estimated Cost (In ‘000" Rupees)

otal Budget ( In '000’ Rupees)

T Partner Responsibility
2078/79 |2079
/80 2080/81 (2081/82 2082/83| Total [Internal | External
Construction of ’
6.1.1 | Academic & 1800 | 30¢ ; =
Administrative Bulding 30000 | 10000 | 5000 | - 46800 | 5000 | 41800 PG, FG,UGC. | CMCPSC&I
. — QAC
61.2 Ubrary and Lab CA,
Construction 2500 | - - | 4000 | - 6s00 | 1000 | ss00 PG, UGCELG cmg:ic &
o |
6.1.3 | Hostel Construction < ; Indlan Embassy, CA, CMC..
- | S0000 | - - | so000 | - 50000 UGC, Gt. I0AC & CSC
s Campus Compound
6.1.4 Fencing, Path and Sub CA, CMC&
Pathinthe Campus - 4000 - 2700 | 1000 | 7700 | 1000 6700 UGC, Danors csC
Premises
Bicycle and Bike Stand,
i CME&
6.15 | Commercial Rooms, - 1000 -
" S - 6000 UGC, PG&LG .
Temple of Saroswoti oG 2000 B000 2000 €56
cik Furniture for Class CA, CMC&
"*® | Rooms & Library 500 | 1000 - 1200 | 1500 | 4200 | 1200 | 3000 PG, &G . csc
.Purchasing Books, &
Laptops& Power UGC, PG LG & CA, CMC,
617 | | stallation (Solar 800 | 1000 | 1100 | 600 500 4000 | 2000 2000 Donor csc
System)
Installation of Drinking . CA, CMC &
6.1.8 | Water Purification 100 | soo - 600 | 600 | 1800 | 800 | 1000 LG, PG . csc
System
Environmental and
Social 435 UEC: Chmpus UGC,GRM,
Safeguards with - 100 125 150 175 550 225 A 12AC,CMC
6.19 . .
4 | Grievance Redress .
mechanism .
Sub Total . 5700 | 37600 | 66225 | 14250 | 5775 | 129550 | 13225 | 116325

Table 8: Action Plans for Academic Enhancement and Faculty Development

Fiscal Year wise Implementation Schedule Total Budget NRs in ‘000
_SN. Policies, Plans & Progi with Estimated Cost Rs in '000 9! ks partner | Responsibility
2078/79 |2079/80 |2080/81 [2081/82 [2082/83 | Total |Internal|External

Faculty Development and 400 | s00 | sso | soo | 700 | 2750 | 2750 - . CA, I0ACE&
6.2.1 | Leaders’ sensitization g:fmc &

Innovation and Research :

2578 2000 575

6.2.2 | Culture AS041)|i 475 |-500" eS| O , usc RMC

Student Performance

70 250 250

6.2.3 | Development 30 %0 50 60 CA & HoD
6.2.4 | Evaluation Schemes S0 80 140 150 160 580 580 CA & HoD

-Expansion of Academic .

- 700 1500 1500 - 3700 3700

6.2.5 | Programs CA & CMC

Publication of Academic RMC, IQAC &
6.2.6 | Calendar, Journal, Prospectus 150 | 200 | 300 | 350 | 400 | 1400 [ 700 | 700 uGC oA

and Campus Brochure i .

Incorporation of Software 100 150 200 500 1450 450 moo' EMIS, PC, IQAC
6.2.7 | System 300 UGC & CMC

1380 2295 3190 3410 2430 12705 | 10430 2275
Sub Total
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Table 9: Action Plans for Financig) Sustainability

Birendra Bldhya Mandir Campus

Policles, Plans &programs '
WIth Estimated Co . Total 4
. st Rs In ‘000 otal Budget NRs In '000
2078/79(2079/80 2080781 Tom17es o Porsger | Nasganiniy
_Eﬂ' lncrgmcnt of Corpus Fund AK W‘T 51/8212082/83 | Total _|internal [external
Mobilization of Other Financial |~ ——1—— 1000 | 1600 | 1700 5500 | S500 Internal
6.3.2_| Resources 100 200 300 e}
| 625 s 400 | so0 | 1s00 | soo | 1000
L ub Total 600 | 900 uGe
K‘
1300 | 2000 | 2200 | 7000 | 6000 | 1000
Table 10: Action Plans for St
ude . T
nt Welfare and Extracurricular Activities
Fiscal Year wise Implementat)
N, Pol on Schedule .
SN ficles, Plans& Programs With Estimated Cost (in 000" Rupees) | 7012/ Budget in ‘000" Rupees) | | oo cponsibitcy
2078/79 |2079/80 | 2080781 2081/82 (2082/83 | Total |Internal| External —
Free ship, Scholarship & :
6.4.1 UGG, PG | SSC.CA&
| ] Awards 1000 | 1100 | 1400 | 1600 | 1800 | 6900 | S000 | 1900 | oo
Students Welfare, Co F earape: |
42 , Counseling p
é and Placement 50 60 70 80 | o0 | 3so | 3s0 . i ;
64.3‘ Training for Alumni (Ex- SWC &PC .
- Student Forum) * 15 20 30 35 40 | 140 | 140 -
6.4.4 Extracurricular Activities & CA ,HoD &
" | Others 210 275 | 350 | 375 | 400 | 1610 | 1010 600 %
. 1275 1455 | 1850 | 2090 | 2330 | o000 | 6500 | , 2500
Sub Total
Table 11: Action Plans for Equity Establishment .
Fiscal Year wise Implementation Schedule Total Budget (in ‘000" .
SN. Policies, Plans& Prog with Cost (in ‘000’ Rupess) Rupees) Partner | Responsibility
2078/79 |2079/80 [2080/81 [2081/82 2082/83| Total |Internal |Extemal d
651 | Inclusion of Female and EDIs in 20 50 60 70 100 120 320 .
Campus
Support to Disadvantaged LG& | c4 10acRCMC
652 | ¢ et 50 60 70 80 90 350 |.200 [ 150 | oo
Sub Total 90 110 | 130 | 150 | 190 | 670 | 520 | 150
Table 12: Action Plans for Community Involvement -
Fiscal Year wise Implementation Schedule Total Budget (in '000°
S.N. Policies, Plans &Programs with Esti d Cost (in ‘000’ Rupees) Rupees) Partner | Responsibility
2078/79 |2079/80 2080/81 |2081/82 |2082/83 | Total |Internal |External
6.6.3 | ConductingNonformal 25 | 30 | as | s5s | es [ 220 | 220 | - :
Education <
Conducting Voluntary Activities CA, ECAC,GRM
in Community related to W
662 | o onment and Sockal s0 | 60 70 80 100 | 360 | 360
6.6.3 | Supporting Feeder Schools. 30 40 50 60 80 260 | 260 -
Sub Total 105 | 130 | 165 | 195 | 245 | 840 | 840
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Table 13: Cost Estimation Summary in Total
Flscal Year wise Implementation Schedule with
s.N. Policles, Plans & Programs Estimated Cost Rs{in ‘000’ Rupees) Total
- 2078/79 | 2079/80 | 2080/81 |2081/82 | 2082/83
6.7.1 | Action Plans for. Physical Infrastructural Development 5700 37600 66225 14250 5775 129550
72 Action Plans for Academic Enhancement and Faculty 1380 2295 3190 3410 2430 12705
6.7. development
6.7.3 | Action Plans for Financial Sustainability - 600 900 1300 2000 2200 7000
Action Plans for Student Welfare & Extra Curricular 1275 1455 1850 2090 2330 9000
6.7.4
Activity
.6.7.5 | Action Plans for Equity Establishment 90 110 130 150 190 __‘_7;1..——
6.7.6_| Action Plans for Community Involvement 105 ‘130 165 195 245 . 1;9‘765—‘—
095 | 13170 |,
Grand Total 9150 | 42490 | 72860 | 22
.
4
L /&
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Annex-4
(Relating to Question No 2 of Criteria 1)
Quality improvement plan in operational procedure 2076
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Annex-5
(Relating to Question No 2 of Criteria 1)
Comprehensive Human Resource Development Plan
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Birendra Bidhya Mandir Campus

Bifendra Bidhya Mandir Campus Tikapur, Kailali
Comprehensive Human Resource Development Plan (2022-2026 AD.)

Comprehensive Human Resource Development Plan (CHRDP) is the process of deciding what
positions the campus will-have to fill, and how to fill them. its aim is to identify and to eliminate the
gaps between the institution’s projected workforce needs and the current employees who might be
suitable for filling those needs. Human Resource Plan (HRP) is a systematic process of forecasting an
organization’s future demand for, and supply of, the right type of manpower in the right number, at
the right time, and in right place. It also involves forecasting the number of personnel to be phased

out in future.

Birendra Bidhya Mandir Campus, is a leading institution with brighter future for the growth and
expansion of academic programs and students’ strength. We have to formulate a CHRDP to achieve
the Vision, Mission, Goals, and Objectives (VMGO) of the campus, as provisioned under Strateglc Plan
(SP). We are adopting the following procedures for the development of human resource of the
campus; aligning academic growth and professional development of teaching and'non-teaching staff.

i Objectives of Comprehensive Human Resource Development Plan: Human resource
development plan (HRDP) is a process; consisting of the acquisition, development, motivation,
compensation, and maintenance of human resources for the betterment of the campus and
employees. This implies that the objectives of the Human Resource Plan (HRP) must be derived from
institutional objectives as'envisioned under Strategic Plan (SP) We are channeling our efforts towards
" the quality in higher education; devising the different types of policies, plans, and programs for the
recruitment, selection and placement, development, promotion, and capacity bulldmg of the
teaching, and non-teaching staff. Right now, there are two faculties and four academic programs viz.
BBS and B.Ed.at Bachelor’s Level; MBS and M.Ed. at Master’s Level. The campus is going to launch
some additional new and attractive market driven academic programs in near future to have
affiliation with Tribhuvan University (TU). We are planning to launch the Bachelor of Arts in Social
work (BASW), Bachelor of Arts in Rural Development ((BARD) and Bachelor of Business
Administration (BBA). By and large, the current strength of teaching and non-teaching staff will be
deficient to run these academic programs. Not only to recruit the new faculties but also to build
capacity and career development of the existing faculties; the CHRDP is essential for the campus with

the following major objectives :

a. Quality enhancement in higher education

b. Determination of an optimum number of teaching and non-teaching staff

c. Recruitment, ‘selection and placement of required number of faculties and staff with desired
qualification

d. Smooth operation ‘of academic programs , without any mterruptuon

Comprehensive Human Resource Development Plan (2022-2026 AD.) Y ,—;‘:‘7’.' 4 \ Page10f9
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e. Laying foundation for new,

attractive and market driven academic programs .
f. Providing training,

research and career opportunities
Promotion and retention of the deserving faculties with attractive facilities

il Assessment of Current Human Resource(CHR) Situation:
Birendra Bidhya Mandir is a communit

required faculties and staff as full timer
recruiting at least fifty percent faculties

Y campus that can’t afford the salary and benefits of all the
from the fiscal point of view. The consequence is that we.are
as full timer and remaining fifty percent faculties are hired as
part time till the time of financial sustainability of the campus. As the financial status of the campus
will be improved, priority will be given to the part time faculties in the recruitment, selection and
placement process as full-timer for their professional as well as career development opportunity.

Recently, there are 25 teaching and 7 non-teaching staff, Out of the total 25 teaching faculties; 13 are
full-time and 12 are part time faculties. All the non-teaching staff have been working in"the campus
as full time personnel. As the strength of student is increasing rapidly, the existing maripower will not

be adequate in terms of quality and quantity both. Following is the details of current human
resources of the campus,

Table 1: Profile of Teaching Faculties

—

S.N. | Designation Type No. ]
1 Professor Full-time ~
2 Associate Professor Full-time 4
3 Lecturer Full-time 7
4 Assistant Lecturer Full-time 2
5 Lecturer Part-time * 12
Total ; 25
Table 2: Profile of Non-teaching Staff g
S.N. | Position Type No.
1 Section Officer Full-time 1
2 | Senior Assistant” Full-time 1
3 Junior Assistant Full-time 1
4 Office Assistant Full-time 3
5 Gate-keeper Full-time 1 = |
Total 7

According to the affording capacity of the campus we have recruited-the different manpower that
fitted the institutional requirements to run the academic programs and activities well.

Comprehensive Human Resource Development Plan (2022-2026 AD.) "\ = ; Page2of9
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iil. ©  Forecasting of Human Resource (HR) Demand : .
Predicting the human resource demand is challenged by the inability to clearly forecast the future
academic trends and innovations happening within the higher education at national and global level.
A decision to hire today and retrench tomorrow can severely jeopardize reputation and' question the
very existence of the institution. Effective demand forecasting is the process of estim.atlng the future
quantity and quality of manpower required, and the best way in which to meet this demand. The
basis of tl-;e forecast must be the annual budget, number of academic programs, flow of students and
long-term institutional plan; translated into activity levels for each program, function, and
department.

Demand forecasting must consider several factors- both mtemal as well as external The significant
external factors are changes in higher education, competition, economic climate, laws and regulatory
bodies, changes in technology, research and innovation as well as social factors .Internal faqors
include budget constraints, performance level, growth and expansion of academic  programs,
organizational structure, service delivery system, and rules and regulation of the campus.

HR forecasting can hélp to quantify and qualify the jobs necessary for imparting quality education or
offering a given level of services; determining an optimum faculties and staff-mix required for future;

preventing shortages and surpluses of HR to avoid unnecessary costs aligning academic growth and
professional development of teaching and non- teaching staff. As we are going to expand the
academic programs in near future; the existing HR will definitely be deficient to align the new
programs. We are going to launch the new as well as attractive academic programs viz. Bachelor of
Arts in Social Work (BASW), Bachelor of Arts in Rural Development (BARD) and Bachelor of Business
Administration (BBA)for the sustainability of the campus; addressing the demand of the students and
labor market. Currently, we are running BBS and B.Ed. programs in morning shift and MBS and M.Ed.
programs in evening shift to have a solution of faculties’ shortages. The new academic programs will
be conducted during the day shift since all the faculties could be utilized to solve the problems of
additional faculties as well as minimizing operational costs. The HR demand forecasting is made for
the long-term period covering the five year (2022 -2026 AD). The existing faculties are suffi icient to
run BASW, BARD and'BBA programs except the deficiency of faculties for some core and compulsory
subjects. We have to recruit faculties _for Computer, Business Mathematics, Social Work, Rural
Development and Sociology including some non-teaching faculties. The demand forecasting of
teaching and non-teaching staff of the institution for the projected period is as follows;

Comprehensive Human Resource Development Plan (2022-2026 AD.) i < Page3of9
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iv. Forecasting of HR Supply :

HR supply forecast determines whether the Institution will be able to procure the required number of
personnel. It measures the number of manpower likely to be available from within and outside of ap
organization. The main task here is determining which current employees are qualified or trainable for
the projected posts. To have profound knowledge about existing personnel, we will maintain personal
skills inventory containing skills, language, qualification, career devglopment, interests, experiences,
academic qualification, research, desired assignments, attitude and performance for decision making
purposes. ‘ . ‘
HR supply forecasting helps quantify number of personnel and positions expgcted to be ava'nlabl.e in
future to help the institution to realize its plans and objectives. Furthermore, it helps clarify likely
faculties' mixes that will exist in the future preventing shortages of manpower where and when tht?y are
most needed. The CHRDP is proposed on the basis of the assumption that the.full time facultlles of
morning shift are undertaken as full time faculties for the day and evening shifts too.

The HR supply analysis covérs:

a. Existing HR,

b. Internal sources of supply,

¢ " External sources of supply,

a. Bxisting HR: Analysis of present employees is greatly facilitated by HR audits summarizing each
employee’s skills and abilities j.e. skills inventories are used as input for promotion, training, and career
oPportunities. A properly designed and updated skills inventory system permits management to readily
identify employees with particular skills in order to satisfy the changing needs of the campus..Currently,
there are 25teaching and 7 non-teaching staff have been working in the campus.

b. Internal sources of supply:
supply since there is no substi
them for some time, They are

Hiring from within the institution are often the best sources of personnel
tute for knowing a candidate’s strengths and weaknesses as working with
more committed with high morale if employees see promotion and career
opportunities as rewards for loyalty and competence. A major concern associated with the internal
sources of supply is to determine promotion, retirement, resignation, demotibn and discharge of
employees exactly in the institution during a certain period of time. Gradually, the deserving part-time
faculties will be appointed as full-timer on the basis of the growth and expansion of academic programs
as well as institutional need. Out of the 14 total shortages of the teaching faculties; five faculties will be
appointed as full-timer. MBS and M.Ed, programs are fully operated with the existing manpower in the
evenir{g shift. Similarly BBA, BASW and BARD programs will have to be operated with the support of
present manpower besides some core subjects in the day shift. There are clear provisions of recruitment,
selection and placement, promotion and retirement of teaching and non-teaching staff under the campus
regulation. We have the provision of faculties’ recruitment as; part time, contract, temporary and
permanent for the different posts of teaching and non-teaching staff as per institutional requirement.
Teaching staff can be promoted to the post of Professor and non-teaching staff to the post of Under-
secretary i.e. equivalent to the Gazetted Second Class Official, ]

Comprehensive Human Resource Development Plan (2022-2026 AD.) Pages \,_,f‘gx
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. gxternal sources of supply: The Institution can't always get all the e mployees they nee ded froii Wil

current faculties and personnel and sometimes they just don't want to. External sources are important to
inject the fresh and new knowledge as well as new energy and experiences for the institutional growth
and diversification; allgnlqg academic growth and professional development of faculties. University,
professlonal institutes, consultants ang advertisement application for open competition are the major
external sources of HR supply. There |s provision of open competition for all teaching and non-teaching
staff, if they are to be recruited from external sources via written examination, class observation, practical
and interview test. As we 3T Boing to launch BASW, BARD and BBA programs; we have to recruit nine

teaching faculties and four non-teaching staff for the projected period till 2026 AD. via external sources.
The proposed HR supply forecasting of oyr campus Is as below:

- — Table No 4 ; Human Resource Supply Forecasting:
Faculty " | Level Programs Time Academic Year
| — em 2022 | 2023 | 2024 [ 2025 | 2026 3
— Existing Programs . 2
S.P. |S.P. [S.P.. |S.P. |S.P.
Bachelor | BBS
Management F.T. 2 - 1 = =
PT. ] 1 - - - - 1
Master | MBS : FT. | s - - - 2
‘ Bachelor | EN8lish, Nepali, Health, | F.T. |- 1 - g - 2
Education Population ETh s - - - B -
Master | Nepali, English ETils g . . ) -
Total Supply of Teaching Staff 3 1 1 1 N 6
: Proposed Programs
Humanities | Bachelor | BASW/ RD ET: =)= 2. |1 1 1 5
Management | Bachelor | BBA Rl 2 1 1 1 3
Total Supply of Teaching Staff for proposed programs - 2 8
Non-Teaching Staff I D 2 1 1 . 4
Total (Teaching & Non-Teaching Staff) 3 5 4 2 18

*F.T.-Full Time *P.T.-Part Time
*S.P.- Staff Placement

v. HR Programming : Once an organizational personnel demand and supply are forecasted, the two must
be reconciled or balanced in order that vacancies can be filled by the right employee's,. Key HR staffing
decisions are made and épproved by the authentic body of the campus i.e. Teacher and staff Selection
Cell (TSSC) and Campus Management committee (CMC). It entails hiring, training, retraining,
retrenchment, promotion, retention, no action and succession plan of faculties’ development.

Comprehensive Human Resource Development Plan (2022-2026 AD.) | Page6 qf 9. ‘\'
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vi. HR Plan Implementation : Implementatlon requires converting an HR plan Into action for the smooth
operation of the institution with faculties as well as Institutional development to enhance the quality in
higher education. Recruitment, selection and placement, training and development, retraining and

redeployment, promotion, retention and redundant plans are the core areas of this Implementation plan.
It consists of the following processes:

a. Recruitment, Selection and Placement: The Institution considers primacy of meritocracy,
competition and performance during new entry, appointment and promotion of both the academic
faculties and academic leaders. After the Job vacancles are known, efforts must be made to identify
sources and search for suitable candidates. The selection program should be professionally designed and,
among other considerations, special care must be taken to ensure compliance with the institutional rules
and regulations. All the teaching and non-teaching staff having required qualification and eligibility are to
be recruited through open’and Internal competition. No, new faculties and personnel are appointed on
the job without open competition. All the recruitment, selection and placement procedures are
provisioned clearly under the campus regulation. The proposed recruitment ,selection and placement
profile of the teaching and non-teaching staff is as below :

Table No. 5: Profile of Proposed Teaching & Non-Teaching Staff:

Projected Teaching Faculties (year wise):
S.N. Designation 2022 2023 2024 2025 2026
1 | Professor - - 1 2 3
2 | Associate Professor 4 5 5 5 6
3 Lecturer 8 8 9. 11 11
4 | Assistant Lecturer 3 5,3 6 1 .6 7
5 Part-time Lecturer 13 13 13 13 12
Total (Teaching Faculties) 28 31 34 37 39
Projected Non-Teaching Staff (year wise): .
S.N. Desiénation 2022 2023 2024 2025 2026
1 Gazetted 2nd class - - - - 1
2 | Gazetted 3rd class 1 1" 1 1 1
3 | Non- Gazetted 1st Class 1 1 1 1 -
4 | Non- Gazetted 2nd Class - 14 1 1 2
5 Non- Gazetted 3rd Class 1 1 el 1 =
6 Classless 4 5 6 7 7
Total (Non-Teaching Staff) 7 9 108 &+ [l 11 11
Total (Teaching & Non-Teaching Staff) 35 40 44 48 50

b. Training and Development: Faculties’ skills and quality of education ¢an’t be separated. It has direct
and lasting impact on the overall quality of higher education. Faculty training and in-service professional
development are key factors in improving student achievement. Orientation programs are to be

Comprehensive Human Resource Developmeni Plan (2022-2026 AD.) ‘ Page7 °f.9
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conducted to impart the basic knowledge about job and organizational culture for their easy adjustment in
the institution for the newly recruited faculties. Training and development programs are necessary for the
existing faculties; identification of resource personnel for conducting training programs; frequency of
training and de"el°Pme{\t and budget allocation for such programs. The details about the provisions of
training, research and Innovation, paid as well as unpaid leaves for further study of faculties’ capacity
puilding are provisioned under campus regulation, operational procedure and strategic plan. Completion
of trainings is integrated to the evaluation system for the career and professional advancement of the
faculties. The Proposed capacity and career development plan of faculties and staff is as below:

m staff Development plan (year wise)
No.
s.N. Programs/Activities Frequ(;t{cies clig 2 > 2024 2 2028
— - TF| NTS | TF| NTS | TF [ NTS | TF | NTS TF | NTS
Capacity Development 2
1| training 5 1 ; 10 - 1] - 1 - 1| -
T?ﬁearch Articles 10 = = 2 = 2 - |3 . 3 -
3 | Publication of Journal 4 = 2 1| - [1] - 12| - (1] -
4 | Mini-Research 6 _ . 2 - |1 - [2] - |2/ -
5 | Library Research 9 - z 3| - |2 -2 - 121 -
6 | Library Training . 4 N - Iald =9 1= 1 = |l
Accounting &
7 | procurement Training 4 b & Fa'bid bl g =l % =i} 1
8 | Promotion 11 = 3 ' e 2 _ 2 - 3| 3
Paid Leave for Further
2 Study 5 1 - 1| - [1].- 1] - [1] =
10 | Guest Classes by Experts 9 1 L 9 e o) = F2il = 2] -
Induction/ Orientation
- Programs 7 - - n TR S o I [ | 1]-1 1 -

TF: Teaching Faculty

NTS: Non-Teaching Staff

¢. Retraining and Deployment: Knowledge, skills and practices are constantly changing over time. Their
relevancy and priorities are also changing continuously. Faculty members should remain up to date with
latest trends in their field of expertise and in the broader context. On the other hand, the academic
leaders should remain up to date about the latest trends, priorities and practices in higher education.
New skills are to be impa.rted to existing faculties and staff when technology and curricula changes.
During the period of Covid -19, it was must to run the virtual classes via internet imparting required skills
through retraining and deployment. As there are changes in the University’s courses and syllabuseé, its
faculties are to be retrained and redeployed for their well adjustment in the new and changing context as
well as courses. We have undertaken this type of workshop in our campus with the financial and technical
Support of Faculty of Management, Office of The Dean, TU and will be continued in the future too.

Comprehensive Human Resource Development Plan (2022-2026 AD.)
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a: Re an: The plan covers actions which would help reduce avoldable separations and excess

tumover't.)f faculties. Retention plan  entails compensation plan, performance appraisal, career
opportunities, promotion, and some incentives including retirement facilities. There are provisions of
promotion, standard salary, provident fund, medical allowances, salary of accumulated leave, and
gratuity for teaching and non- staff under campus regulation for the attraction and retention of deserving

and qualified faculties. The retention of qualified faculties will be a major component to enhance the
quality of higher education.

vi. Control and Evaluation: It is the final phase of CHRDP. Since the HR plan includes budget, ta'rgets,
performance standards; it needs to be implemented alongside the achievement of the institutional goals.
In the eventuality of the non-achievement as well as over-achlevement of the institutional goals; the HR
plan needs to be reviewed as per the institutional requirement.

Comprehensive Human Resource Development Plan.(2022-2026 AD.) Page90of 9
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Annex-6
(Relating to Question No 2 of Criteria 1)
CMC decision approving HRDP
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Annex-7

(Relating to Question No 3 of Criteria 1)
Organogram in campus operational procedure 2076
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Annex-8
(Relating to Question No 3 of Criteria 1)
Minute of CMC approving organogram
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Annex-9
(Relating to Question No 4 of Criteria 1)
CMC Minute of IQAC formation (Decision No 14)
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Annex-10
(Relating to Question No 4 of Criteria 1)
Composition & ToR of IQAC in operational procedure 2076
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Annex-11
(Relating to Question No 5 of Criteria 1)

Provision of job responsibilities of department, unit and section in campus rules & operational procedure
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Annex-12
(Relating to Question No 6 of Criteria 1)
Format of appraisal forms
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r «
CYPE TS,

faw 3 = %mjw
3T @) I geEafe)
BIREND?‘T‘; BIDH\.(A MANDIR CAMPUS, TIKAPUR, KAI LALILNEPAL
CHER'S SELF APPRAISAL FORM FOR THE FACULTY

K- Department:

Designation:

mc: Date of Promotion: = .

raisal Year: Date of Submission:

contac! No.: folowi - Email:
@ ollowing activities with tick mark(V) to an appropriate rating scale.
] . Rating Scale
N Indicators for Appraisal Status|Excelent] Good |Average| Poor
Yes/Nd (4 3 @ | A ]
r@ in respect of time ? i @ O
2/ Course completion in time ? .
7 Conducting extra classes ?
l/ Did you subn}it teaching/lesson plan in all subjects ? o
5’ Involvement in assessment and/or examination management ? I B
r‘f Involvement 1n formal counseling of the students? |
~[Tnvolvement in conducting the extension and outreach
1| getivities? : I I
~[Tnvolvement in the task of committee? g
i Guiding the students for research and projects/cases? ] f
ﬂ Leading the research projects? B N IS ey ]
Assisting in carrying out the research? -
Presenting research paper/abstract in the seminar? 1 |
Publishing research articles in the non-ranked journal? [ I S
—Publishing research articles in the peer reviewed/refereed
‘, joumal? I B B
— | publishing research articles in the national/international
indexed journal? (I B N
Participation in different seminar, workshop, symposium? [ SR
Involvement in consultancy works? I SE; re— oM
| Upgrading academic qualification? | N
Editing/reviewing research journal and/or papers/articles? | L5
Providing expert’s services? __j 2,
SUBMITTED BY SUPERVISED BY APPROVED bY RIS

e | g ){q
PostDesignation: (/’; % \/ @<7 74 é ‘
4 V3

T Frdfafr 0%
&

Birendra Bidhya Mandir Campus
66




Volume-2 -Criteria 1

() ¥ weafe)
BRI

Ty
aﬂhﬁr: .........................
mmm% ....................... R S
s il G L i o T
R e O
prafird TR S — Bkt b I,
e T e, » ST 9 Rrerag.,
3, qfer®, ST ST sy Pray

o 5
.t’%///r@nn%/%

§ ZEenw, ywRe qar fivas sHaRt Jar weed gt qooe

Birendra Bidhya Mandir Campus

\

67



Volume-2 -Criteria 1

TS %02““’—— 7 .’ . E—

5 %ﬁ/;‘}fr’%
W sy e Pt @ 1 wvm*"

: V) oy ™ i
;-M‘MW”“ st g 1 b o
; S p— it

!
x

90 5 & §
e

ﬁ%mrh@m 56 3 ‘
/——W :

™ i i 3 3
ﬁ;ﬁufm

“’/—f qo - : :
(g, T ST A FEd “ ¥ 2 g
= o

[z FwelEeaT TP * Y : L
o e ST Feareey . i i :
o, Fremdieeanr Rrewar Ty 2 ¥ ) : |
o TS - FTHT..

(AETHT oot )

mmiomaﬁTwomﬁﬁwﬁhﬁww SIS e | BRO AT
qa:ms%owﬁrmwaamwowhmr—qaa Reaat aregET =T R0 gRw 3 HAET Yo i
g‘g FAEAS, |

g

TS WTR, Y aar s sHart dar gt Rzaad ooy

Birendra Bidhya Mandir Campus

68



Volume-2 -Criteria 1

Eﬁ i e L —
- %
AT gt e .
B RS L S woom : C\

ﬁ)wﬁmﬁmwmﬁm

qm@) T AT et o ° T GR35 R0 afvyrnrr A4 ¢ o gRTEE=T B AT
TS T
ofrd T PRI AT 90 Shverenyey | PR 94T R0 fawrawar a1 a5 qard AR TICAT 30
¥ URTT M@ qrgwar o gfrera o HAT MAS |

R R A LR SR R T e E————— U U

;Faﬁ‘rﬁﬂm: ;

Prafira T =T e Co— .
%MWWWT{W Eﬂaﬁm?ﬁﬁmaﬁfmwmmﬁm T FEATT
; 9T T |

Y)WWWWWWWWmWWﬁhﬂ@Wﬁ
2% 9CF TEEl ATSH hwmmm.—@wmﬁ,

) T, AT, JETAR, e sfafyr swaivr o s et T videAT TS T
g)WWWWWWWWWﬁI ,

8) FCAFA TEHT R UV T FHAF TEAT 4 HVaT FIaaiiees F&M A1 a7 AT T8 SUBETE WA FET
Wsﬁmaﬁmwmﬁlmwmw%mma@ NUFTETS IOH, & "UST AT
ma@rﬂwmummw@mﬁaﬁﬁmﬁu ,
:)Wwwmﬁmaommmwmmﬁﬂnﬁm Nitcaa
aﬁrmwmﬁ@wﬁwﬂowmmaﬁmm,ﬂéﬂa & AR UHES
a3 faardt TEEg = 9y ywm

Q) Rrerspet sremad TRrg famdt ek <o whrwraer adr SRar s frendt sfat wiwera stdwar wf
W a5 ge . (i St gfqea vo wRrrntRr @@ srowend 9w, R0 JIATATRT TSI WUHATE
AW T R0 FIAAAHRT FH HUFIATS <A A7 G T |
mewawhdmwnﬁhﬁﬁﬁmm,wﬁmmwmﬁﬁwzmqﬁmmdﬁs
e T Sfdor wfaeraer soa dmar AT Mg | ‘&&/

> N

e wraeaaw, warvew war s awadt dar g Ramat gose

TR e S PR
%/rﬂ. - %% ’%

P
<N

e

Birendra Bidhya Mandir Campus

69



G a2 G

:.::—.t‘lﬁl MWMW

oA -
77 e
7S

b ST, YW qur fivas sHart dar weadt Rt Joue

Birendra Bidhya Mandir Campus

Volume-2 -Criteria 1

70



,,,4)}/ ‘(//M%

m,mwmmwmmmz

Birendra Bidhya Mandir Campus

Volume-2 -Criteria 1

71



Volume-2 -Criteria 1

ey Tridew wt ey
mﬁmmmwnﬁmmm« 7T, TS SR

W
fegu=y .
%. | TR o Sarn Revra afe b v (v g T TR T

FEE B Y
i T ¥
FATATD
TE%::?E Jep Y | Tar ¢ | AEAE 3
. HIRETEAT S
| 3. U INE I TR
v.%ﬁ?ﬁﬁqﬁqﬁ?mﬁi
KAWWW
LEEEINIC R

) .
Fo2 oF

F TAT 50 URTATART T8 (¥ syt 7)) T S0 wfreras=1 87 (45 Waa)mﬂ

I PRI STISTIAG | FR A91E Tl qTs 50 URTITH=T F&T a1 &0 Frerarersy=r
ﬁ@f"“?&‘"mcomrmiomw%m@alm?zmﬁwmﬁfﬁ
TS | A AT 3 a1 et <o aher B g7 | ' ’ ;

Birendra Bidhya Mandir Campus

'y{fh % q«-."’”r &(\ %@, / ;

TaE, YR AT e SR dar gt Rt qoue ’
€9

72



Volume-2 -Criteria 1

N Y 5%, 2 ey
(w33 =1 Sufraw v@) T genim)

e Prar wiwz
= S "

X

RIERICAE : A, xfa am AT 0./
aR AP WR(Scale): #fq sww(y), Iww(3), arm=IR), 7A@ .

qATHT R/ afceres B/

e / x| ¢
AfTa g I IRENGT S g diaT

Tt st et waw gden foades B frgaa o

TS BrAgi gaH g e i 7

gaafa ATYEU8 AER faazor g7 et @ fe 3m 2

iTerE AT WA WA (A9 AR T &1 TE B b O ?

AT Y, TTatTd, difde a1 Wifas nfafades qemi sasl srEe Wes ?
ATEAT FET FIST T 479 STFHETE0 AT & ?

O AT B IS ARDT & ?

THEH [ E AT q5d ATHUTH JTadr il 3 ?

AT 6 T AHAIE YE A da1 Fia 5 G 7

geitaa Yig RIS 9T ITdedr & @ ?

T FATGEET AN QI=TedH] AT FF TATT T TU G

FTHAHT ATEHEIS qAT FECACHT (AAT4TH] G6d HaHl @ 7

LGN L1 S o e K e M K

FTEEAT &4 e a1 A0 PhAThdld TRl Goa1 a1 ATErT Fidd! RIS ?

AT, QAT GEAT, AT HeATET TET T qQrE Hrabl GHAAT &1 TH & 7 s
framdiaT TATEEEST qAATS FAH TS, 7

FATHEET VEF A4T JITETH ATATIAATE JUTE Bl G &1 & 7

¥ ffqe TR FEET geiEd

AT FTHEET NF ATAREI BT AR G 7

fareror Paeprs wifatadt =fa faxa opdar & 7

freres Fia® amg T FeH T ?

WTeTFEZaT QTET0T THTAHILAT BIAFHT ANH & 7

fermesa frataaar stas! @ ?

RieTreed qUISHT TTaTET dde G T Ter ? _
TRTEToT THaTSAT MTaTder TanT T RTaT faul T araies s (o TRl & ? ]
hmﬂmﬁ%maﬁnhﬁhﬁﬁrmﬂ:;%wﬁmmmamv Qﬁ‘\'
UETHEH AR B GHTAT Hraw! Gl ? B
wmmmm%mwmﬁ@w? r*:-i(
Y affees Prawaar qrd gt 1% N )Y
FTCTTAT &9 ATAh PhaTddrd Fiasl Jar 8- W @rg , "‘%\ >
ATTen CRATHATTAT (aaTdies FEHITaT AT HAH AL 6 68 7 (NZ R
mmmwmmmmm
%mmmwzmmmam?m?
R e i r ol e T S e b e W B A
T @] qUIEaATE (o ATHE! B @19 R HUET Iw<ig T & 7 - @gy
(®)

Birendra Bidhya Mandir Campus 73



Volume-2 -Criteria 1

W/%%;%@W

. & 3 ®1 Fubraw v@) g TEmiE)
A R s e a4
BT, Heredy @b
FUBATATETANE TR FATFIGHT T HATHT ®IEH(360° Evaluation Form)
W R LG L . - . S
L R oS . A
AT B A TATFT T
pfe R0/ /e AP BATI BRI 10505 6ssvsssvanssasavasnsens
@ [AFA @ AT IAH(Y), IH(), W), A9)
ARATHT T Frazor/ qieqa® | =

9. qERTaT A9T AT ARG A TATH T
Pt At et g wden fadeg e fadae o
WWWMWMMWHmWWr?WW’a?
FATTEE] AMHE ITTAGH, TGN Gfaaae Faa aatE 1 7
FE T FAA TN AAE ATZEAT BT AR 7
aeAl FRTUE AT fafoa wmemer garer s :
2 T AT SRR Fr gt '
freres qam &HAT fAgfd a9 agaret fegerar a9 TReniarar @) ?
fraffa? WI93v8 AR @ragia faaer 7
frer FHATH WAL T e fas9e 2R B, ged 7
3. faamdt Femon, Far 3w =ty geiwT
FAqa Fad! ATAT T gITdr ?
THE ITARG] Aa<AT B 7
fafew PRaTeaTT T |1 T siifas qataresT gar<ar ?
|% AT fatiearn 2
R e i e e B G E
FATIAAT FET FIST I d7a STHaeas Jardr ?
AT ?
GAF J1 987 ATEATH ITHIAT il & 2
THAT & T FFATE TaT9 &1 |al &l & 7
geiiad @ faea arier Iueear #a @ ?
A GIATETH AN AIATAT Sl HaeT diadh! T T T B 7
Waﬁmamﬁﬁwwzﬁﬁmm&ma’

Wﬁwwzh&ﬁwﬁmm? . .
| TATET QAT FRTAESHT ARG Aqedd] FEil 9IS aT ?
SRS T9T 969 9% ¥y qeaied

FIEF FHIAHTH F¥aH T AU=A F&l 997 TB 7

TG AHITART FEHAP QL el 8 ?

FTHHFH AT qaT AT AIFTE TEFGTH T, THAT T TeHrd Fal 8dl @ 7 .

IMIfA® T (A ? AN

3% R A getET _ == >

%quﬁmmz-mmma? 22 \
AR FT JUARIAT, MUY A49T aTHAl Rl eE! 8 7 Pk o\, =3

Rregor, Faraprg(aaa areq) #faal arToT® @ ? 4 ,““7: e G

AT e Afaen @t @al TS WA ! SN

| et e et s A @ !
TR FTReTR® TR Fl FH G 7
Wﬁwzﬁrmmw7

—— e W P

——

5
%%%o

Birendra Bidhya Mandir Campus 74



Volume-2 -Criteria 1

Annex-13
(Relating to Question No 6 of Criteria 1)
Warning letter

Email: bmc.tkp@gmail.com
Web: www.bmctkp.com
Phone/Fax: 091-560949
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IMPLEMENTATI()N

Table 7; Action Plang for p

Annex-14
(Relating to Question No 7 of Criteria 1)
Action plan in SP 2022-2026

pirendra Bldhya Mandir Campus

CHAPTER SIX

ACTION PLANS AND COST ESTIMATION OF SP (2022-2026).

hvsi
Ysical Infrastructure Development
Flscal Year wige | ‘
S.N. mplementation Schedule "
Policles, Plans & Programs With Estimated Cost {1n°000° Rupees) Irotat Budget ( In ‘000" Rupees) i ponsibility
o
2078/79 2079/80 |2080),
812 1| External
Comtronions: /81 (2081/82 [2082/83| Total [Internal -
ST | Academic & : : CMCPSCAl
Administrative Bun\dlnL 1800 { 30000 | 10000 5000 46800 | so00 | 41800 PG, FG, UGC. QA c
\
612 | Ubrryand Lap ’ o T CAISC i
¢ P
prtrction o | . 00 6s00 | 1000 [ sso0 | PGuGCALG | CMORE
613 | Hostel Constructign = [ Tndian Embassy, | CA CMC.
50000 50000 50000 UGC, Gvt. 10AC & CSC
. Campus Compoung
6.1.4 | Fencing, Path ang sup CA, CMCA
Pathinthe Campus 4000 | - | 2700 | 1000 | 7700 | 1000 | 6700 | UGC,O0anors csc
Premises
]
Bicycle and Bike Stand,
6.5 | Commercial Rooms, & CME
2 5 C, PGALG ;
Temple of So d 1000 | s000 - 2000 | 8000 | 2000 | 6000 UG csc
Furniture for Cl;
6.16 lass . CA, CMC&
Rooms & Library S00 | 1000 - 1200 | 1500 | 4200 | 1200 | 3000 PG,&LG cs¢
-Purchasing Books,
Laptops& Power )
6.17 UGC,PGLGE | CA CMC,
Installation (Sotar 800 | 1000 | 1100 | 600 | S00 | 4000 | 2000 | 2000 Donor csc
System)
Installation of Drinking .
C&
6.1.8 | water Purification 100 500 . 600 | 600 1800 800 1000 LG, PG ug\g
System *
Environmental and
Social UGC,GRM,
6.19 Safeguards with - lfl) 125 150 175 550 225 325 U.GC. Campus 10AC,CMC
"4 | Grievance Redress
mechanism .
Sub Total 5700 [ 37600 [ 66225 | 14250 | s775 | 129550 | 13225 | 116325
Table 8: Action Plans for Academic Enhancement and Faculty Development
Fiscal Year wise Implementation Schedule
Total Budget NRs i
_SN. | Poliies, Plans & Programs with Estimated Cost Rs in '000 oWl BUdgRtNRSIn'000 | o er | Responsibitiy
[2078/79 12079780 |2080/81 [2081/82 |2082/83 | Total |Internal |External
Faculty Development and 400 | 500 | sso | 600 | 700 | 2750 | 2750 - . CA 10ACK
6.2.1 | Leaders’ sensitizati cMC
Innovation and Research CA IQAC&
4 475 7!
6.2.2 | Culture 50 S50 | 600 | 3875 | 2000 | S5 | e RMC
Student Performance 30 %0 50 60 70 250 250
6.2.3 | Development CA & HoD
6.2.4 Schemes 50 80 140 150 160 580 580 CA & HoD
.Expansion of Academic 700 1500 | 1500 3700 | 3700
6.2.5 | Programs CA & CMC
Publication of Academic RMC, IQAC &
6.2.6 | calendar, Journal, Prospectus 150 | 200 | 300 | 350 | 400 | 1400 | 700 | 700 uGC i
and Campus Brochure E M
Incorporation of Software 300 200 150 200 500 | 1450 | as0 | 1000 EMIS, PC, IQAC
6.2.7 | System UGC & CMC
1380 | 2295 | 3190 | 3410 | 2430 | 12705 | 10430 | 2275
Sub Total
Rl
.
26 27
Strategic Plan 2022-20!
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nirendra Bldhya Mandir Campus

Suslnlnnhllllv
. Flscal Year wise 1m o =
N, P plementation Schedute "
SN olicles, Plang lpro.r.lvm = ﬂh Estimated Cost Ry 1n ‘000 v Total Budget NRs In '000 Partner Responsibility
DO7R VTV T Rt i T D .
6.3.1 | Increment “'W@m"m 2080/81 2081 /82 2082/83| Total [internal |Extemal
Mobilization of Other Financial—|———f—C—|_1000_| 1600 | 1700 5500|5500 Internal | ¢
6.3.2 | Resources 100
200 300 | 400 | s00 | 1so0 | so0 | 1000 | e
Sub Total 600
900 1300 | 2000 | 2200 | 7000 | 6000 | 1000
Table 10: Action Pla yig
ns for Student Welfare and Extracurricular Activities
Fiscal Year wise Implementation Schedule .
SN. | Policles, Plans& Programs With Estimated Cost (in '000° Rupees) e T ETTT] [T
2078/79 (2079/80 | 2080781 [2081/82 2082/83 | Total |internal| External
Free ship, Scholarship & '
6.4.1 P UGC, PG
Awards 1000 | 1100 | 1400 | 1600 | 1800 | 6900 | 5000 1900 | o1
642 | Students Welfare, Counseling
and Placement 50 60 70 80 % 350 | 350 - ¢
+ | Training for Alumni (Ex-
643 | Sudentrorum) * 15 0 | 30 | 35 | a0 | 140 |140 .
Extracurricular Activities &
544 1 Others 210 275 | 350 | 375 | 400 | 1610 | 1010 600 -
. 127s | 1455 | 1850 | 2090 | 2330 | 9000 | 6500 | _ 2500 .
Sub Total
Table 11: Action Plans for E uity Establishment :
Fiscal Year wise Implementation Schedu Total Budget (in 000"
with E d Cost (in ‘000" Rupees) Rupees; :
SN. | Policies, Plansa prog Lot i ! Partner | Responsibility
2078/79 |2079/80 [2080/81 |2081/82 [2082/83 | Total |internal |Extemal -
65.1 | Inclusionof Femaleand EDIsin | 44 50 60 70 | 100 [ 320 | 320 -
Campus i
Support to Disadvantaged G&
652 | ootoms 50 60 70 80 %0 30 | 200 | 150 | (B | CALIQACECMC
Sub Total 90 120 | 130 | 150 | 190 | 670 | s20 | 1s0
Table 12: Action Plans for Community Involvement
Fiscal Year wise Implementation Schedule Total Budget (in '000”
SN, Policies, Plans &Programs with Cost (in ‘000’ Rupees) Rupees) Partner | Responsibility
2078/79 |2079/80 [2080/81 [2081/82 |2082/83 | Total |internal|Extemal
Conducting Non formal e . i
66 | o on 25 30 4s 55 65 220 | 220 .
Conducting Voluntary Activities CA, ECAC,GRM
in Community related to A
662 | o ronmentand Sodial 50 | 60 70 80 100 | 380 | 360
Safeguards ) .
6.6.3 | Supporting Feeder Schools. 30 40 50 60 80 260 | 260 -
Sub Total 105 | 130 [ 165 | 195 | 245 | sa0 | sa0
PN

Strategic Plan 2022-2026
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Table 13: Cost Estimation

Summa vy in Total

Volume-2 -Criteria 1
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Flscal Year wise Implementation Schedule with
S.N. Policles, Plans & Programs g é‘m Rofin 000 pupses) Total
2078/79 [ 207980 | 2080/a1 | 2081/82 | 2083/83 s
6.7.1 | Action Plans for Physical Infrastructural Development $700 37600 | 66225 14250 5175 '
Action Plans for Academic Enhan 05|
cem. 2430
6.7.2 development ent and Faculty 1380 2298 3190 310
6.7.3 | Action Plans for Financial Sustalmabilite A — it 7000
abilit 2200 00 ]
Action Plans for Student welf Rt o0 ] 100 | 2000 L ML
6.7.4 % : elfare & Extra Curricular 1275 1455 1850 2090 2330
Activity
675 | Action Plans for Equity Establishment % 110 130 150 190 e
6.7.6_| Action Plans for Comrpunity Involvement 105 ‘130 165 195 245 . 240
Grand Total 9150 | 42490 | 72860 | 22095 | 13170 | 159765

Strategic Plan 2022-2026
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Annex-15
(Relating to Question No 7 & 11 of Criteria 1)
Composition of IQAC, SQC Nature Club and CMC
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Annex-16
(Relating to Question No 8 of Criteria 1)
Document of Cash-P

BIRENDRA VIDHYAMANDIR MULTIPLE CAMPUS
} Tikapur, Kailali

Competent & Applied Scholar of Honours Programme
CASH Programme

e et
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Background

Education is so most important and essential tﬁ% o®mar eve opment |
as well as employment. Theoretical leahing and ' iqured® formality is

not enough in education. The education is worth B8R ntil it provide
theoretical knowledge including with capability, skills, confidence and
creativity to understand the reality and problems with their reasonable
solution in the practical life. Thus it's a great challenge to provide quality

education that will be applied in real life.

status of the student/Education

» Most of the students are failed.

» Students just have theoretical knowledge.

» Students have no real knowledge.

» Students have no practical knowledge.

» Students are not able to apply their theoretical kno

life.

» Student are
» Students are offset about capability,
and competition and life.
Goal: To make a complete, competent
management & organization.

wledge in their real

not confident about their qualification and capability.
qualification, skills, work, system

& confident studentin the field of

Objective:
< To provide the practical knowledge as well as theoretical knowledge

about different field of organization and life too.
& To develop the skill of performing the job of business & non business

organization.
% To upgrade the exa
& To expand & modify the lear
& To create positive attitude
system and competition.
Expected Outcomes
e Students will have the

of course. . ; )
e Students will have real knowledge about subject matter whlg‘{;:”hey have
-~ Vs

N e

study in course. . N e
e Students will have a positivg ?nutt{de towards th&;‘ducatigabuhty,
qualification, labour, competition, life and struggle! % o

mination result by experience.
ning system-learning by doing.

towards education, work, life, qualification,

oretical and practical knowledge about their area

2N
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o Students will be able to maintain thexacc .
manually as well asin computerized syst-e

« Students will be able to maintain the offuce%?% —_—

« Students will be able to handle the correspondence?

« Students will be able to organize and conduct the program/ceremony,

« Students will be capable to conduct a meeting and write the minute

« Students will able to write the progress report and other general reports,

« Students will be able understand the corporate law, Rules and its system_

e Students will have knowledge about the overall organizational system,

o Students will be able to conduct the purchasing & constructing the
infrastructure as per purchase procedure.

e Students will be able to write general project proposal

« Students will have knowledge about banking system & procedure.

Programmes

1. Training

2. Quiz Contest

3. Orientation on Syllabus & Subject Selection:

4. Assignment & Field Work Report Writing (Yearly)

1. Training

There will be conducted at least 10 trainings relating to management field
5o that students will be capable to handle the responsibility of office f
organization regarding to accounting, office management 25 well &
planning, implementation and other managerial concerns. Trainings wil
be given in real and practical environment under real firm/organizet®"

Tally.ERP 9 will be completed in two years and other training® will ¥
completed within four years.

Birendra Bidhya Mandir Campus
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Training pla% '

1 | TallyERPS 35Days
LQ@M@_\M 1 * Winter Vacation
%__ E;:gsri::l‘SManagement j l;ays 2:: .]' Winter Vacation
s _ ays | 20 | smeveasn |

[*5 Meeting & Minute Writing 2 Days 3" I Winter Vacation 7

6 Report Writing 2 Days 3rd Summer Vacation 7

7| Organizational Development | 2 Days 3rd Summer Vacation

8 | Banking & Cooperative 5 Days 3" Summer Vacation

9 | Legal & Regulatory System | 2 Days 4" Winter Vacation

10" | Proposal Writing 3 Days 4" Summer Vacation

11 | Field Work Report Writing | 2 Days 2" Winter Vacation

Note: Training time and duration may be adjusted by mutual consent of department
head/teacher and student as per condition.

Our Features of Tally.ERP9
e Class will be conducted by professional lecturer of account, finance &

auditing having knowledge & experience of banking, cooperative,
company and NGO with Tally.ERPS.

 Taught the Tally.ERP9 application with th
« Practical exercise will be done in comp

eoretical knowledge of account.
uter on applied and real case of

transaction.

« The original software an
and practice (On the Job Training-OJT).

« The training and practical will be multiple type of organization(Trading,

manufacturing Industry, Service Business, NGO, Ba%:o-operative,

School-College and others). LR
« Trainees will be perfect to maintain the a&:ou,n‘t__o "any type of

organization manually and computerized with tw%ga‘rs._. =
F;

75N
>

d real organization will be used for the training

Sorre e g
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« After completion of course
examination will taken and p

campus. O e
7] 1oy < £ Coniol Cerre {4 Suspon Cortn 4 iy i ‘\:ﬁ
o - r1vsm PR =
i oy of Taby ) ﬂm{k\,\

» "
] Currert Fencd Curent Date Rty

i 1.3.2015 Tuesday, 1 Apr, 014
142014t 3 L

List ofSelected Compunies [ Gatemay ol Tally o | iy
; Namg of Corm2as; Cate of Last Erity =
" ¢ s . |

Guru Velfare Fund Mo Vouchers Entered e i i;:’\
QuecK Selup X Cpige

Transactions
Atcounting Veushers

fpant
ImpCrt of Data
Reports

Balanze Sheet
270k & Loss At
Ralo Analyss

Orsplay
out

R e, g - ;
Sac 113 Zaxn
—

POWER OF SiMPLICITY Prozy Nore 7 F
i B F11; Fedoes
..... Server poct #000 2 g
Aunning as ©00C Server ffy

21 PR P A . PR a0 £
2. Quiz Contest: Every year a quiz contest will be conducted amng students
of different years(LILILIV). The basic content or area of quiz will be
faculty of management including with other concerned field. This wil
encourage to study and search about the concerning issues of carrier as
well as educational field of academic course and others. Ultimately this
contest will make know how about the management & other correlated
subject matter.
3. (:rlgn]t(ation on Syllabus & Subject Selection: Most of the students have
provision, books,andjzrt:; JeCt., fuII.marks, criteria, theoretical, PfaCt'Cae
; rs. Likewise there is the random and WO
trend & practice in selectio f maj i s higf
Percentage of failure or yn et e oject. So that there |tsot s
Problem, there wijl be cond et e SO BB a
SYllabus ang selectj nducted two orientation class to educaté 2 b
Organized i first ye o

Tory MARE > Catenay of Taly
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5. Y

and orfentation of selection<0f\
.’7:‘ f,:'l
)

P
- A
‘;‘.:?../ \
P S

S N

ko .

be conducted in

begiﬂning Ko
final/fourth year at beginning. %\

nment & Field Work Report Wr R DG

4. Assig
There will

fie|d/Pf°jeCt

be conducted an orientétless on assignment and
work report  writing. Then after at group Wise

assignment/prOjECt work will be given to the student including where
y teacher will also involved in that assignment. The team will submit the
aSSignment/ﬁeld/project work report. This type of practical assignment will
be held at least two times before completing third year. So will have real
knowledge of the practicality of the course and they will search and face the
problem including with solution too. This program will application of
education in the life and student will be able to preparé the complete and

good assignment report in the fourth year of the course.

Strategy
CASH Programme is basically focused on trainings and specially on
accounting software“Tally.ERP 9” as well as other office and management

sector. It aims to make competent ‘and applied scholars who confidently
handle the office as well as managerial responsibility of their practical life.
So that they have to get the full and real environment of an organization or
[ office. Therefore There will be real case of real organization and a real
Organization/group/cooperative will created/established with involvement
of student where student will participate, take responsibility, exercise the
i theoretical knowledge as on the job training(OJT).Where students will be
involved as a member/shareholder of organization, board member, staff,

trainee, leader and others.

i There will be provisioned
|, teachers will be trained to continue
| schedule will be arranged without

W

the professional manpower. At least three
and sustain the programme. Training
disturbing 10 the regular academic

routine. Tally.ERP9 will be conducted two days in a week for a group/class in

last period. Likewise other trainings will be conducted will be in holic.lay
nter vacation 35 Pz amutual understanding

EeriOd like in summer & Wi Pt
etween students & department.

W == n 2 W
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Provision

A. Evaluation : %}qﬁ\’? IR«
A certification examination will held 'aff‘ﬁ?-ftompletion of Tally.ERP9

course. This test exam will be theoretical as well as practical with 100 ful|
marks having 40 pass marks out of which theoretical and practical portion
will contain 30 and 70 percent respectively.
Certification:
The passing students will be awarded by the original certificate
authentically issued by the campus. The following criteria will be
applicable to achieve the certificate.
a. Student must be the student of BMC.
b. Student must be admitted for Tally.ERP9 class.
c. Student should have at least 50 percent attendance in tally class.
d. Student should have paid full amount of course.
e. Student must be attended in the certification examination and
scored at least 40 percent.
f. Student should have clarification note issued by management
department.

B. Fees:
Training will go on for the fours years but tally.ERP9 will be completed in

first two years. Trainee students should have pay Rs 750 per year for
three years for overall training courses. Finally it will be charged Rs 100
for certificate. '
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BIREN ‘
DRA VIDHYAMANDI MAULTIPLE CAMPUS
(Affiliated to Tribhuvan ﬁ:ﬂv'eliﬁ '

P >

Tikapur, Kailali " WD
Est: 2063 | S

POWER OQF SIMPLICEN

Tallvy. ERP 9

Certificate

This is to certify that Mr./Miss/Ms

....................................................................

of B.B.S......year of this campus, son/daughter of Mr./ MrS........... resident
of Municipality/V.D.C. ward NO.... ceemeeennens has successfully completed the
course of accounting software “Tally.ERP9” standing at.........position
N division with......c.... percent score held on.......... and training has
been run from......... (o T —  — Days). This certificate is also awarded
for successful completion of basic organizational & office management
trainings conducted in respective dates specified in annex h'mys

certificate.

(Name)
Campus Chief

Date: 2071/-4.1-2-©
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—
Backside of Certificate
Training Detail
Title of pPeriod Durstion Trainer Campus Chief| Seal of
S.N. Training | From | To Name | Sign | Name | Sign Campus
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Annex-17
(Relating to Question No 8 of Criteria 1)
Minute of CMC approving CASH-P
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Annex-18
(Relating to Question No 8 of Criteria 1)
Attendance record of students of accounting training under CASH-P
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Annex-19
(Relating to Question No 9 of Criteria 1)
Composition of guthee committee
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Annex-20
(Relating to Question No 9 of Criteria 1)
Formation o_f advisory committee of the campus
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Annex-21
(Relating to Question No 9 of Criteria 1)
ToR of counseling, feedback and placement cell
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Annex-22
(Relating to Question No 9 of Criteria 1)
Interaction with stakeholders

Interaction with political leaders, social workers, intellectuals, business persons, head of the
government authorities about institutional development.
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Annex-23
(Relating to Question No 9 of Criteria 1)
Feedback by the Rector, Registrar, controller and others
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Annex-24
(Relating to Question No 10 of Criteria 1)
Contract paper for paathshala
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Annex-25
(Relating to Question No 10 of Criteria 1)
Appointment letter & contract paper of consultant for DPR
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Contractual Document of Master Plan & DPR of E-Library

Contract Agreement 7 N 4 .
e for o e 5 34 el
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( |
1 Mr Narendra Sanyal 1. 60 de na
\ (ArCf.iuf'f Ofﬁcer) % ; G“ TQC‘\m ﬂ‘ ET“‘ sa‘swm‘

2 Mr Nav Raj Joshi 2 N,aq?n Roude) bty

~ & Crol €ngineey .

\ Q@@é e,
Annexes @ %"‘
Annex A:  Terms of Reference (TOR).MSeopoofm

Approved Terms of Reference of “Consulting services for Preparation of
\omuod Pro;oct Ropon (DPR) of e-Library Building Construction Project
ira ultic mpmnnmmmmwuu

(C Engineer

e
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4 (DPR) of e-Library Building Cam Project
at Birendra Bidhya Mandir Multiple Campus at Tikapur Municipality Ward No. 1. Block No. 4, Tikapur.between Office of
and Sismo-Tech Engineering Consuftancy PvtLtd.

IS CONTRACT is for the Preparation of Detailed Project Report

Y Municioal Executive Tikapur.Kailali (the client)
Kopandol. Lalitpur. : .
WHEREAS, the Client wishes to have the Consultant perform the services hereinafter referred to, and
WHEREAS, the Consultant is willing to perform these services,
now THEREFORE THE PARTIES hereby agree as follows:

Services i The Consultant shall perform the services specified in Annex A, “Terms o
! ReferenceandScopeome,'whlchhMmedm
| Contract (“the Services”)-

| The Consuftant shall provide the personnel listed in, “Consuitant's

\ [ Personnel,” to perform the Services. A

1 ‘memmmmauwmmmcummmhum“
within the time ods specified in duration of the assignment and

1.

includes ail of the
The payment schedule will be as per the following: : e
memm-mmammm“ﬂmm
= 20 %of the total contract amount.
Second instaliment after the submission of Draft Report = 40% of the
- contract amount. ;
P Final installment after the submission of

assigned to the consultants as provisioned

according to . he uitant shall promptly replace any
6. Confidentiality | The Consultants shall not, during the term of this Contract and within two years
. after its expiration, disclose any proprietary or confidential information to

the Services, this Contract or the Client's business or
prior written consent of the Client.
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Annex-26

(Relating to Question No 10 of Criteria 1)
Minute of IQAC formation
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Annex-27
(Relating to Question No 10 of Criteria 1)
Pre-PRT visit by PRT co-ordinator and staff member & Photo of Pre-PRT Monitring program
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Annex-28
(Relating to Question No 10 of Criteria 1)
Authority assignment & quotation, letter
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Ltd. | HUHT arar & HfT May 24, 2018 HT d@fare 9 Quotation T
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1.5 Pioneer Software
)Y Solutions Pvt. Ltd.

May 24, 2018
To, I

Chandra sir

Thank you for allowing our company an opportunity to submit a quotation on
web c1evelopment. We list below the requirements and prices as per your

s'pecifications.

SN - Description Qty Price(NRP)
1 Website development as per requirements - One Time 1 55000
2 Domain Registration - Yearly i 1500
= Suggested web hosting space - Yearly (space can be adjustable in 1 3500

future) - 1GB

Main Features Include:
1. Dynamic Page Content Management based on WORDPRESS CMS
2. Responsive web layout design (Mobile Friendly)
3. Dynamic Menu Options
. No-productjve features will be added as per requirements.
5. Contact us form, Enquiry form :
. Offet display in front page . )
*Search Engine Optlgﬂz,a ion friendly URLs (SEO not included)
Attractive modern design layout
WordPress, HTMLS5, JQuerz/, Ajax, Bootstrap usid for development (Modern)
- Photographs and contents to be supplied from the client

4
6
7
8
9

-Normal ETA will be 10-15 working days after receiving confirmation of this order and full
contents supplied.

If we can be of any further assistance, please do not hesitate to contact us.

Note: - 50% advance for order along purchase order.

Arjun Giri
9841486666
I

.

Kamaladi, Kathmandu, Nepal, Tel: 877-1-4254545, E-mail: info@pione oftware,com.np, account.pioneer@yahoo.com

g pssplktm, www . pioneersoftwar m.anp
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Annex-29
(Relating to Question No 10 of Criteria 1)
Minute of SAT formation
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Annex-30
(Relating to question No 12 of Criteria 1)
Approval letter of examination center

TRIBHUVAN UNIVERSITY

e OFFICE OF THE CONTROLLER OF EXAMINATIONS
Balkhu, Kathmandu, Nepal

Tfrer P aeEd
TR, PISATS], AT

a7 g 242N LG k...
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fawy : sl TiEn S R |
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a7 /fed/qdm @uedr Themife alerH e e @ | @reas § R W
Zr==TE ey ohe B Y POt HUEer G IER Sgawdt Mers g1 A B |

ez

TE-qeT frrra

Fax No. 977-277585 Web : www.educationsansar.com

Phone No. 4-284167. 4-302727,
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Annex-31
(Relating to question No 12 of Criteria 1)
Feedbacks of visitors
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Annex-32
(Relating to question No 13 of Criteria 1)
Photo of laptop
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Contract of laptop
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Annex-33
(Relating to question No 13 of Criteria 1)
Composition & formation of research management cell
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Minute of formation of RMC
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Annex-34
(Relating to question No 13 of Criteria 1)
Provision, Minute & bill of study leave for MPhil
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Admission Receipt of Mphil
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Annex-35
(Relating to question No 13 of Criteria 1)
Photo & Attendance record of orientation on M.Ed. programme
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Annex-36
(Relating to question No 13 of Criteria 1)
Attendance record of orientation on preparation of lesson plan
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Annex-37
(Relating to question No 13 of Criteria 1)
Evaluation system of MBS program

6. Attendance . from students. Students are required ¢
This program demands a very high level of commltmﬂz:wrcou,—se. Students failing to attenq g’oa]
regularly all classes and presentations as required );nd examinations.

classes shall not be allowed to appear in the semester-

7. Examination and Evaluation _

;1o in-semester evaluations and i
The performance of students will be evaluated through on'golf_‘f lcnonducting, evaluating and Saem
end examinations. The FOM shall have the final autholy ¢ tructor) shall decide the graq na
grades in semester-end examinations. The course facilitator (ins €s i

% - internal and external exam:..
In-semester evaluations. A student is required to pass the in am,na
independently. :

8. In-semester Evaluations i i ‘
The in-semester (internal) evaluation shall generally have a total Welgh;szftzg f’:f:::!telsrt] e
Students have to secure at least 50 percent marks in enchismll UeE t(s’l::)r evaluations. Th:—r'exam
concerned faculty shall be responsible for the continuous g tions, case analysis =
evaluation shall be based on a student’s performance in elassipressnit’ d t, must secure and'pi
assignments, class tests and others as required by the course. A stu end to be l'r(? e pi
Grade Point Average (GPA) of 2.7 or Grade B minus (B") in a course in order eligible tq 5

: : ions will |
in the semester-end examination of that course. The in-semester SRl ons e based%
following components: :

In-<semester Evaluation: 40 Marks T
Evaluation Activities Welg40 n A
In-semester pre-board examination 7

s

Class-room activities 20 s,
(Class presentations, case analysis, group works etc) :
Project Assignments 30
Class Attendance 10
Total 100 %

In case a student remains absent in internal examination due to serious illness will (3].‘1
opportunity to appear in the exam if he/she is able to produce an authorized medical certificate
internal exam notice will be published by the concerned department or campus. i

9. Semester-end Examinations 4
The semester-end examinations on course work related subjects shall have a total 'w
percent. The semester-end examination shall be based on problem solving questions
questions, and case studies or any other formats as demanded by a course. The duratio
examination shall be 3 hours for each course. :

External examinations shall be conducted as presehted in the follo
External Evaluation: 60 Marks
Evaluation Components Number of Questions and Choice

wing table:

Case Analysis, Situation Analysis, | Compulsory Questions
Extended Problem Analysis as | (Q.N.1)
suitable to the course.

QRS
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Long Questions, Problem Solving, [ Analytical Questions with one choice. 45
Critical Analysis Oriented questions | (Three questions of 15 marks each to
be solved by students)

Concept  Oriented Short Answer | Six Short Answer Questions with One 25
Questions Choice Questions (Five Questions of 5

marks to be solved by students

Total Marks 100

10. Grading System

The grafiing system followed in the MBS program will be based on the absolute performance of a
student in the in-semester evaluations and semester-end examinations. The performance of a student in
the MBS program shall be made on a four point scale ranging from O to 4. The passing grade in the
semester-end examination for an individual paper shall be grade “B minus” or GPA of 2.7. In order to
pass the semester examination the student must secure a minimum of Grade “B” or Cumulative Grade
Point Average (CGPA) of 3.0 (60 percent). The overall grade of a student will be determined by the
student’s performance in the in-semester and semester-end examinations. The following table presents
the Letter Grade, GPA, percentage equivalent and Performance Remarks for the MBS program:

Grade GPA Percentage Equivalent Performance Remarks
A 4.0 90-100 Distinction
A- 3.70-3.99 80 -89.99 Very good
B+ 3.30-3.69 70 -79.99 First Division
B 3.00-3.29 60— 69.99 Second Division
B- 2.70-2.99 50 —59.99 Pass in individual subject
F Below 2.70 Below 50 Fail

11. Normal and Maximum Duration of Study
The normal duration and the maximum duration for the completion of the requirements for the

program are as follows:
Normal duration 24 months (4 semesters)
Maximum duration 5 Years

12. Failing in Course
e Students who do not qualify to appear in the semester-end examinations will have to reregister

and retake the course as per the semester cycle.
e Students who are qualified but fail to appear in semester end examination or failed in the
semester end examination can appear in the semester end examination as per the semester

cycle.
e In case students failed or fail to appear in at-most two subjects in final semester, FOM shall

-organize chance exam for them.:———————————

13. Degree Requirements
To receive MBS degree the student must have:

e The successful completion of 60 credit hours as prescribed with a minimum of passing grade in all
courses with CGPA of 2.7. '
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Annex-38
(Relating to question No 14 of Criteria 1)

Research budget
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(Relating to question No 14 of Criteria 1)

‘Attendance record of orientation on project work report writing
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Annex-40

(Relating to question No 14 of Criteria 1)
Project work proposal form for title selection & record
Birendra Bidhya Mandir Campus
Tikapur, Kailali
(Affiliated to Tribhuvan University)
FACULTY OF MANAGEMENT

Title Regd No.: Date: 2075/..../ .....
PROJECT WORK PROPOSAL FORM

A.  STUDENT DETAIL:
NAME OF THE

(272N ol - EXR SO SYMBOL NO.......cccovtierminnsicsnniniseessnnssnssnessnssecnes T.U. Regd.

CONTACT NO...coiieeicerineninsenssensssnssssesssnssssessssssssssssssssssssasssssssssssssssnsnss s asssnsssssenasssns s aases Signature:
Concentration Area(Tick any one):  Accounting/Finance/Marketing/Management

B.Project Work Detail:

1.Title of the project work:

2.0bjectives of the Study:
(a)

(b)

(c)

5. Rationale:

i.

ii.

iii.

iv.

5. Methods of the Study
A. Type of Research, Research Design and Sampling:

B. Source/Type of Data:

C. Data Collection Tools (Instruments):
D. Data analysis Method:

6. Limitations:

i.

iii.

iii.

iv.

9. References:
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Annex-41

(Relating to question No 14 of Criteria 1)
Evaluation criteria of project work report & VIVA
PROJECT WORK REPORT EVALUATION GUIDELINE 2075
The project work assigned to BBS 4th year student is the part of final examination. Thus it should be held in
proper way as per the theme of the course of Tribhuvan University. Likewise it is major concern of making a fair
and systematic evaluation system. Faculty of Management of Birendra Bidhya Mandir Campus(BMC) has set out
the following indicator with weight of marks under the guidelines approved by Dean Office of Faculty of
Management for evaluation of project work report of BBS 4th year.

S.N.

EVALUATION FACTOR

MARKS
ASSIGNED

Marking Indicator & Weight of Marks

Indicator

Marks

Context, Background &
Purpose of the Project

05

Uniqueness/new/suitable & perfect title

Adequate and sequential context, background

Originality in core concern of the study(objective)
Appropriateness or perfection of objective(SMART)
Linkage between objective & title of the study

= e

Conceptual Clarity,
Literature Review

05

Adequacy/Attempt of literature review
Relatedness of literature with the study
Referential perfectness & theme borrowing
Reality of review of literature

B
g n

Methodological
appropriateness

05

Completeness element of methodology
Adequacy of methods

Appropriateness of methods
Application of methods

Result and Interpretation

12

Linkage of objective with presentation & analysis
Sequence of presentation & analysis

Method, Tools & Instrument used(use of learning)
Reality of Data/Validity of Data

Analytical capacity-analysis based findings

Summary and Conclusion

05

Summarization of the study(Coverage & Context)
Conclusion: Appropriateness( finding based)
Linkage with objective(Answered the objective)
Conciseness/Concreteness of conclusion

Language

04

Vocabulary
Sentence and language
Grammar

References

04

Presentation & Adequacy
Reality
Format(APA), Corretness

Viva Voce

10

V1. Process followed: Proposal & approval of topics

V. Area of study(within the criteria-concentration)

V3. Completeness of the format

Vi Creativity(New area/subject/title & presentation

Vs Presentation: knowledge, manner & rules

Ve Reality of self effort/work

V; Attendance(Regularity) in class

Vs, Participation in Internal Test Exam(ITE) & Result(1+1)

NHHNHHHHNHHHNHNHHHmNNHNaaHHHH-

TOTAL

50

(%4
o
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Level: Masters
Exam Year: 2075

A faen AR T
SR, Fetelt

&I 053

(A fa 17 FEgeErT greT)

Evaluation Sheet for VIVA of Project Work Report
Programme: Bachelor of Business Studies(BBS)

Part: 4* Year
Date of VIVA: 2076/02/....

Volume-2 -Criteria 1

»
Z

Name of Student

Roll
Number

Evaluation Criteria & Marks

Process
(V1)

Area of study
(V2)

Completeness
(Vs)

Newness
(Va)

Presentation
(Vs)

Self Effort
(Ve)

Attendance
(V7)

Participation
(Vs)

Total

1

1

1

1

2

1

1

2

10

O NOOUHWIN|F

[
o

[y
=

[
N

[
w

[
»
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Campus Code No: 578 Phone: 091-560949

Email: bmc.tkp@gmail.com Website: www.bmctkp.com

Tribhuvan University

Faculty of Management

BIRENDRA BIDHYA MANDIR CAMPUS

Tikapur, Kailali

FACULTY: Management PROGRAMME: Bachelor of Business Studies(BBS)
EXAM SYSTEM: Annual PART: IV Year
EXAMINATION ROLL NUMBER.........cccicecerrrereerenseesenneseesnssneseesensesssssnnns EXAMINATION YEAR: 2075
T.U. REGD. NUMBER:........ccccvuttintrinnennsnessssssesesssssssasessssssssssassssassssssses
CONCENTATION AREA: Accounting/Finance/Marketing
TITLE OF THE FIELD/PROJECT WORK
REPORT :.....oitiimrnesrsenesesssasasssssssnssesasanssesessassnsssssssess sessnsssssssnsnass sassnessssssass sessnssasssase
EVALUATION SHEET
MARKS MARKS

S.N. EVALUATION FACTOR ASSIGNED |OBTAINED

1 | Context: Background & Purpose of the Project 05

2 | Conceptual Clarity: Literature Review 05

3 | Methodological appropriateness 05

4 | Result and Interpretation 12

5 | Summary and Conclusion 05

6 | Language 04

7 | References 04

8 | Viva Voce 10

TOTAL 50
Total Marks in Words:

Chakra Bahadur Bhandari
HoD, Faculty of Management

Dharma Bahadur Bist

Harka Bahadur Bhandari

Chairman, Manaaement Research Sub-Committee Campus Chief

Date: 2075-01-09
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Annex-42

(Relating to question No 14 of Criteria 1)
Photoof Computer Lab
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Annex-43

(Relating to Question No 15 of Criteria 1)
Tally.ERP9Training Document & attendance record

7—

POWER OF SIMPLICITY

Tallv. ERP 9

R faar "afge =uw
deuR, daredt

TALLY. Islll’ 9

Volume-2 -Criteria 1

HIIT-S

AR @it

Basic Accounting

WWWWTW

Basic Information & Assumption of Accounting
9. 9T/ FHB! ﬂﬁffﬁl’ﬁ'ﬂT T+ 9TET 9IS (Confirm the name of the firm of

which the account will be maintained): S &ar a1 =faa®! feame A= I
TEAT AT SATHTRT AW AATITAT DriCR T AT |

R. a9 T AR 38 ﬁ(Confirm the business & Goods)
Purchase A/C T Sales A/C TTHTH(Goods) T ATRT | FANT T qT5s, |
3.9 X A1 AqaHT Bih g (Firm & Owner have different entity)
¥ &% FRIGRATS T ATAIHT THATE 2 |
Always consider the all transaction from the firm's side)
YT H /FETET I SRR AT @S |
Consider only the transaction related to own firm/organization

% BRIERS FHia/fHtan e 8 6 Sart & gagrs |

Determine the nature of transaction
qawsmmmwmmwﬁwm|
Gmwmnﬁ@mwﬁﬁ/mw%ﬁn

- W?WéﬁﬂﬁWWﬁ' Cont...

Cont............. .

v, e gar TS (Find out the heading of the transaction)

. q@re! ef9e (Dr) / Hfee(Cr) & fas F7msT |
Apply the Debit & Credit rule of account

%W (Firm)

YT (Goods)

Jyoti Books & Stationery

Books & Stationery item

Galab Enterprises

Ready Made Itemes(Garments)

Karnali Mechanical & Electricals

Machine & Electric Item

L.B.Goods & Computer Suppliers

Computer Item

Shiva Ganga Furnitures Industry

Furniture Item




Volume-2 -Criteria 1

EﬁT/ﬁlEiH?(Account) & e v form:

e /Hfee s
Eaﬁ!?mﬁ grar [T ar W‘m—oﬁ ATHET | qrgA; St
Personal Account | T frder "Iq'lﬁ: Hice
FTeata @rar Jifqes Forst I (Physical Item) qreesr fast ELNH sfae
Real Account T Tt "IFITQ_aﬁ' ferstr: fee

AATTer RTder(Expenses, Loss, G%f,?ﬁwm" =fae
m Qrdr Income, Profit,Capital) FraIfeara Wﬁﬁ ATHT thwﬁ' 7%—%—{
Nominal Account ! 'S

Dr T Cr faw
K qHAT AT
Account Group JrHTETAT +
Asset, Expenses, Loss Dr. Dr. Cr.
ihity. Income, Profit, Capital Cr. Cr. Dr.

:h

Gt UERAT/ TH

Accounting Process/Cycle

AyaRT HWer
Journal
AR ()
Ledger
erad TR 1G0T
Trial Balance

g
Frfeew @mar

Final Account

o —

INYATRT HEAR

Journal Voucher

FHA FIAT AT TAATART ATTAF  FRIE=(Transaction)®#T saaferd I
aefaer afvehrel IERT @7 YUl ATaRAT fafa o\ ar waas
TOaT Ao afed dETel URMRTE of eE AT iearT o ieR
T |

»HETATRT TR FRISAREBT IRIETHIEET) stfaere &1 )

P TH ATHG@HT TEAT T SFAATART Tk FIRIATRHT ATTeE IRa= |
b TR =R SERT ST@T FUTS(Dr/Cr)ehT SATTRHAT a3 |

» AT At fAfT S ER FRIER Ul STIRAT hdadg TTAT fHaTeR
I |

AfTSr@HT T/ I BRTART FETSaT | AT HIRISATRT A+

o

fes &7 1

MyarT HEw ghar

Format of Journal Voucher

Journal
fafer faror arurH. | Sfew v | wfee
Date Particulars L.F.N. Debit Credit
Amount | Amount
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Discount A/C Dr.

Cash/Bank A/C Dr.

Name/Debtors A/C Dr.
To Sales A/C

AATRIE FREAR T diddhT MNyaRT HER

Journal of some business transaction 3.9w™ R (sale of Goods)

FRER® eRwm Nvarw e

Type of Transaction Journal

TS () ATHHHT SERT e TTAT A9 BRI bl TeAdTs HT TOET T |
(@) @iea/fashT aTee 7T FRO qTHATT T a1 FS&HT Purchase A/C & TR |

8 All Items given by owner
.45t (capital) 9 4

to the business A/C Dr. iy afg Asset A/C Dr.
A. Capital(+): . 8. -
Started/Commenced/Begin business, To Capital A/C Purchase of Asset TTOO%IZ;?/UBn:uﬁ/S\/C

Invested into business !
To Name/Creditors A/C

B. Drawing(-C): Personal/Private |[Drawing A/C Dr.
Domestic/Household Use of To AIll items taken by owner

Purpose from the business A/C Teqfer feorshT et S ATHyAER Name/Debtors A/C Dr.
QAN ERT Purchase A/C Dr. TET THTATT (Profit & Loss Adjustment) | L0Ss on sale of Asset A/C

Purchase of Goods To Discr?/“nt Al‘(/ c ) e | To Asset A/C(on cost)
To Cash/Bank A/C To Profit on Sale of Asset A/C

Discount A/C Dr.
‘d.iﬂll%l f# sale of Asset Cash/Bank A/C Dr.

To Name/Creditors A/C

\M Cont...... Cont......
__ SoR Wri(Ledger) Rules of Preparing Ledger
beET Tk FIRIAR TS T qea=aia fasqa faaxor aafeussr @t I Steps/Rules of Preparing Ledgers

T BT » Prepare format

PATHT B ek fTeeh/@TAT AT GEaIfrra AUl ShRIARPBT ATTeE Ted s
| ST I RIEHAT 97F Hreara(Balance b/d) wfa T, fa=rar sfa wfa
afqaT, wfa wadr T A1 AGdrRT seaHT AfaH Jesra(Balance c/d) wta
TEHT G AT HITHT ATARRT ITAH &5, |

»AETHAT SR MET =R0TehT AT @(Secondary Record) &1 T3 TTeaT=T

N

T=HAT B FIRIELHRT Ffana TR Thalg AT a7 AT STers TS |

=

PITTR AT H\\I‘Glichl SATATRHT ST Gi'ﬂlé"igl

Dr. e, Account(A/C) Cr.

fafe ferarzor WA | T %, | fafe ferareor WA | T T
Date | Particulars | J.EN. | Amount| Date Particulars J.FE.N. | Amount

W

» Write the ledger head on the top of the format
» Post the balance b/d(opening balance)- 9 <t
Rule of Balance b/d:
Asset, Expenses ,Loss: Dr.
Liability, Income, Profit & Capital: Cr.
» Post the transaction from journal(Only from related
transaction to the ledger head)
Rules of posting the headings from journal

What to post(® TESH): Ledger head @1 I&¥T 5 4% S |
“Opposit Head”

Where(side)(&dT FQTSA): Ledger head ATH AT & |

“on the side of ledger head”
n HETS1): Ledger head AT SAfd & |
W \b\ al to the amount of ledger head”

Birendra Bidhya Mandir Campus
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HET-2

1]

Tally.ERP9

m

TUTSAT STSTH T+ dILehT Installation of Tally

q. FFIEHT [9.f8. EFHAT ATAT JTUTHHT . S1.37&T |
T USB Port AT ATAT JTUTHRT HATH JIUTH FUHT I9 FIEF(Pen Drive) ST

R fafear 99 SEWHT YUHT TATAT GHRaATHT JTAT FHTS Install.exe (Application
Mode)dT S foeteh 19 |

3. 99t Tally.ERP9 FT Welcome Window TS,

I Next s@a+HT

fortep 191

¥, a9l License Agreement Window s+ | | Agree Ia=#T
foreter 197

Y. TE9g Tally 9 Setup Window 3TSHE I ATaed&dl ATHAR dATAT
TR Next se=Ar fores T |

%. Ta4fE®  Country/Language Selection(Install)Windows3T3#s <

Feag R Install se=ar fore 71 )
o THAfE TedHd UtRAT % &= ¥ UBRAT 91 "uafe Finish
indQw 1S+ | Finish srewar e 11

i\ff\\ Ily.ERP9 % s/ Tda f=ra(lcon) Zfaaa

TATATHT FasIaT T WIEgTEs

- Web Publishing

* Security Control

* Group of Companies

* Scaled Value

* Multi Layer —Hierarchy

* Copy & Edit of Master Data
¢ Printing Data Connectivity
* Auto Opening & Closing

« Simple Installation

* Easy to Operate

* Complete Accounting

* Suitable for any type of
Firm

* Multi Company Data

* Multi Period Data

: Balance
Multi Currency * Single-Double Mode
* Data Export Import Voucher

* E-mail Capability « Cheque Printing

HHA

HATe T
Parts of Tally
9. TATEATHT T4 FIRT (Gate Way of Tally): zarefirsr qeq gaer
FREFY) SA Zarenl geq fafad waw=r ufewr fewermr afawg
THET ¥ AT T3 |
9.9 Product Info: Gate Way of Tally &1 fa” STHT @1 g3
FEHT TATAT ARTTTFET Gl faa70r 8= | = Copyright

notice, Version & Release, System Date, User Version, User
Serial Number, System Time etc.

9.2 Current Status: 7% 9WTHT AT TEF! [AECHET AEHAT ATTHT
fa=g | | S=¥: Current Period@@r #==dl), Current Date(#TsTehT
fAfa), Active Company(@¥-Tesa#T =), Selected Company(@f&er

=feAve®r FFI1) , Date of Last Entry zifesr =faeasr Fva-rer 71
- e smer
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[ Productinfo. | Parts of Gateway of Tally
=
(c} Tally FLLLC, 19882006 TallyGold - Mui User | |1 Select Crng
F: Shut Cmp.
Wt ww tally sobBONS CoM st Soesod [0S
| L Langiage | K Keybosd [ | H: Help o Pead
e
i T ooy e 015 =T
pprr— wasers
g Nome of Compsny Oate o Last Enty Accounts 1k
3 o v
= ||| corsrayan nosn cosca0rs
< Taesatons =
wv Accounting Vouchers
w e Vouers
< Import —
[
— ImpOrt of Data
=
=} Reports
O Saiee shoet
P one A
o Sy
eyt
P
",
|
R SR Sa S
Fo1: Festues |
i > Mo et
\ 3 et g et e 35 s
Calculator Bar Line I‘ Tally Menu ‘I

Button Bar

Functional Menu-Button Bar

Menu-Button Bar FTH (Function)

HFEIAT /FLATHT ATH FE T T AT I AT AS T,
qaed 91 g=aT3, e+ a1 Edit T 1

Ledger, Ledger Group/Head d& T ¥ &7 FFIAT SATTHRT
T T, TEd 9T T=ATIA AT gars+ , &+ ar Edit T |

JTHT(Goods)®T Group/Item, Unit, Price ¥ 4 ¥ 4T
TEIAT SR F T, dae a1 F=ars, &+ ar Edit 1 |

Company Info

Accounting Info

Inventory Info

TATST Ledger Group/Ledger or Item Group/ltem aT 3= E!frf

Create T [Tt ST da T, A7 a9 HIA |

m Ledger Group/Ledger or Item Group/ltem, Report,

Display Statement AT AT A AERATT [ATAET AR BH AT
SETITHTT |

CEr| Ledger Group/Ledger or Item Group/ltem, Report,
Alter Statement AT ¥ HA FEAIT AR AARET T,

TATIH AT {3 |

Company Creation wH®T Aecaqui firdwes

Directory: C:\Tally Data (=aTsiie1 =121 789 314 o7 @@ d<5a)

Name: F+1 a7 FETHr AT7 218 19 |

Mailing Name: &+ a7 S=4TET TATAR TH A7 S (AT ATIS)

Mailing Address: F¥I=i1 aT FEITHT STTET ZTET T |

Statutory Compliance For : 1@t a1/ d@#e 74 (Enter) 7+ |

Email: ¥ a1 |Egrer gH SITAT T8 T |

Currency Symbol: feama (=@ iigs [aTHr FHhafa= g7 T |

Maintain: FeI-T#T TEfa dar Jdaae T g7ed T4 |

FqETE =AMR T 9T (Account with inventory) 7 AmHEET @fts faET

zrFEr) 7 qu (Accounts only) @€ & (Enter) 7+ |

Financial Year from: swrer sfdes o< o& gx fafa arga o+

Books beginning from: & +T#r e 9% WU fafq aee THEEET snfde
TYET 9F T TE)

FEIATHT TATAN TehTGreehl HIETHT AT ITHAE T WY g SIGHAT 15T T |
Use Security Control: feama@@amaifas qarer safas argd T+ |
mber of Decimal Place: zswaa 9fig #fa s e (@ q@m @e)

DITETTUTd DIUTTyd VIidl

{c) Tally Solutions FZ.LLC, 19882006 TallyGold - Multi-User
ttpolwww tallysolutions.com 1. Ho. : B@-~ 2007
K: Keyboard H: Help
Directory ¢:\TallyiData
Name E
Maifing Hame:
Address

Statutory compiiance for - India
State 4 Not Applicable

PIN Code
Telephane No.
EMail

Cunency Symbol Rs.
Waintain - Accounts with Inventory
Financial Year from 1772015

Books beginning fum - 1772015

TallyVaut Password (i amy]

(WARNING: forgetiing your TalyVault password wil render your dta unusabiell)

Use Securty Contral = No

Base Currency Information

Base Curency Symbol Rs.

Formal Name Indian Rupees

Humber of Decimal Places 2 Show Amounts in Malions ? No

Is Symbol SUFFIXED to Amourts ? No Put 2 SPACE between Amount and Symbol 2 Yes
Symbol for Decimal Portion paise Decimal Places for Prining Amounts in Words - 2
Calculator ODBC Server Cii+N

>

Gateway of Tally -—> Company Info. > Company Creation - Release 1 (English] [Mon, 28 Dec, 2015 075129
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A GHE T Al AHAT g (AT (Unit Creation) T4 afXenT

(Ledger Group & LEdger) Inventory Info ( Select 71 Enter )

Units of Measure ( Select 71 Enter )
Asset-G Create (Select @1 Enter 71+)

¥ Inventory Info » Units of Measure » Create
- Type: Simple " Select 7T Enter )
Fixed Asset-G Current Asset Symbol: u@EEFr Hiie 7 @regT T Enter 1 |

=7 Kilogram #1 Kg, Dozen #1 Dzn

di - Machine—G Formal name: UETEH! THAAT U =9 2729 W Enter W |
Building- Furniture-G achi =1 Kg #1 Kilogram, Dzn #1 Dozen

G Number of Decimal Places: U®g ZH™ afq @f@d WU ZeHaa ufg #q 9%
= TF TFHIE T Ih Al @ A& | A7 HF &l T Tl qHT UHE 7 T9 UHE

Table Bench Chair Rack | |Almarih AEE] FEAR A e T | S
g 1 Kg =1000 Gm( &=I® a1 19 si&®] quard 3 7Te)
S02 4 1 Stp = 10 Tabs( 32 s#a1 quar 2 we)

10-L Chair No. 12-L Accept
. o
Yes No argg T Enter I+
fie) Tally 8 =il [l Tally9
c) Tally Solutions FZLLC, 1368-2006 TallyGold - Multi User (¢) Tally Solutions FZ.LLC, 1988.2006 TallyGold - Mu
F: ek
httpem tallysolutions.com SLNo.:BUG-2007 | " http/iwwiw allysolutions.com S1.No.: BIg
EEs s LEX] RN Ikl =D P: Print E: Expott : E-Mail 0: Upload L: Language H: Help
Suruiaiyan Kosh Profit & Loss Alc Guru Kalyan Kosh
ip 18-Jul-2018!
Recent L — Guru Kalyan Kosh Guru Kalyan f
Particulars 17-Jul-2018 to 18-Jul-2018  Particulars 17-Jul-2018 to 18+
Account - WDB-Mahalaxmi Bikas Bank Ltd. BEN
Cur Bal._140,738.19 Dr
Particulars ‘Amount | LRV Sales Accounts
- e Purchase Accounts Direct Incomes 12
RO1 Kirti Singh Bom 200000 o o y )
Gur Bal - 17,900.00Cr : Sale: Direct Expenses Closing Stock 5
R02 Dharm Bahadur Bist 2,000.00 Gross Profit c/o
Cur Bal - 77,900.00 Cr —
RO3 Pramesher Shahu 2,000.00 | FS: Purc 18
Gur Bal - 77,900.00 Cr = .
RO04 Harka Bahadur Bhandari 2,000.00 Indirect Expenses. Gross Profit b/f 12
Cur Bal - 77,000.00 Cr F10: Rev Nett Profit 12,991.00| Indirect Income
ROS Dwarika Prasad Bhandari 2,000.00
Cur Bal - 77,900.00 Cr E16: Mer
ROB Danda Pani Pokhrel 2,000.00
Gur Bal * 77,900.00 Cr =
ROT Nav Raj Pandey 2,000.00
Cur Bal - 77,900.00 Cr =
RD8 Chakra Bahadur Bhandari 2,000.00
Cur Bal - T7,900.00 Cr
ROS Chhatra Bahadur Darlami 200000
Cur Bal - 77,900.00 Cr
M more ... |
Narration 52991.00,
Ch. No. Requiar Depostt Rs 22,000, Principal Rs 18,000 and Inferest Rs 12,991 has been
geposted in ihe Mahalaxmi bank from payroll on behalf of the stalimembers of GWF. T
L: Option
Calculator ODEC Server Cid+N |=——
o Total 1299100 Total 12
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Annex-44
(Relating to Question No 15 of Criteria 1)
Attendance of Cooperative Management & Accounting Training
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Annex-45

Volume-2 -Criteria 1

(Relating to Question No 15 of Criteria 1)
Orientation on campus level study culture

Orientation
on
Campus Level Study Culture

Bachelor Level is the starting point of higher level
education. The graduates are eligible for the officer level
staff and they have a responsibility of planning, decision
making & implementation as per the organizational
objective. So that graduation is different than school level
education in respect of objective, teaching and learning
ideology and others. However student are not so serious
about the study due to the lack of information, orientation,
learning culture, environment and realization. So that most
of the student are unsuccessful to be graduate and if any
but they haven’t capacity, competency, skill and confidence
that to apply their knowledge in real or practical life. The
Investment of time, money, effort and other things are
worthless.

Thus it is necessary to be informed, knowhow and
orientation about the campus level study culture.

Status of the Student/Education

> Wrong perception about study(Just for employment)
> Common perception about (10+2) and bachelor level.
> General tendency of study.

> No realization about real status of bachelor level.

> No knowledge about academic institution & authority.

> No knowledge about educational(Affiliation, Curriculum, Exam,
Result, Certification)

> Unknown about
syllabus.

> Negligence & lack of seriousness about study.
> No investment in education
> Just pass oriented and tuition dependent learning.

> No skill & capacity of application academic knowledge in
practical/real life.

academic Faculty/programme/degree &

Birendra Bidhya Mandir Campus

Perception about Education & its Impact

> Just passing & getting the certificate is enough.
(Knowledge Gaining)
> Education is just for the job/employment

(Application of knowledge in real life to solve the problem for making
life easier & better )

Tendency/Attitude
eLess investment in study
*Class is just formality
*Tuition became a fashion
*Priority to the guide & guess paper
*Any how pass
*Cheating
*Know till examination only

Implication
*High rate of drop out
*Low percentage of result
*Poor result(pass division)
*No Knowledge & Skills
*No confidence
*No competency & Capability
*Failure in practical life
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Annex-46
(Relating to Question No 15 of Criteria 1)
Training document & Attendance record of Meeting Conduction & Minute Writing Training

ASF
dé® AT Meeting

aar qRATT:

F faTTeT TreeaHT geRd ¥ e Teewr it Ser

WWW WU Teafead =afch ar 97/ et gtatdese

AT d7 STHHESATS d5h A |
(2002 9T 20 ™ T IA FF)

AR, Feeht HAHA &
o U HvaT &l AT/ UTATAdgs | *Hia S#AT g1 AT 93% sl

o STrEE (S Ao watrd wuer | (S8 AT g, e mre )

X . S R oS W WA FTFAT g 9 T35
e P AR framieR agmE Fraw L e 939 gefHei ) ﬂmmh@w

lawﬁmqm Fob FEAHT qreaTeAr

) T . .
Features of Meetlng erminology(Terms) of Meating

T T T Saferii(Attendance): ISHAT AeTTRTESHT BTN AT H’s’ﬂTijT?fT
R e . frepat wad ARE FEAT(Quorum): J5F T& 3114?%445 I =TT SATadg sl SUIAl qeT
T E(Agenda): TSHAT AR TRA 9T a7
° =t T gfafer * HAwT AR Haw FAF(Discussion): T3FHAT T ey vy fa=me e ar EzrETr
* T * JUITeiT(Input, Process, Output) frrotems s &7 fawa FrerwaET avmemersr foTaeRt ST 9T TR fashe (SR
° IgT * FEHAAHT ATARHT fA01 fAuta(Decision/Resolution): T&Ta TEIAT FARA 95 AohehT (s
o fqug I o firerE o qisTeT(Minute Book): JaaeT iatadr ¥ v e/ siftera wifas dfeert
o TET vy o SufaEar faTd(Note of Dissent): 3! TEHINT AMHIT e AT qfeqerrar ored Eroqofr
o gfa fera o At - S ST ST T-FI'Q‘/‘3|‘F‘=1’T!1T(Co-urse of M\eetlng): aTob_ol?r\EFTEr Q%FQT\TFTHPETE?F X R r
. St . fyvi w . ﬁi"lﬁlﬁ'ﬂ(Rulmg)zaﬁlﬁ:‘r a‘l?lﬁ'l_criUT i%l::rHT AT BT 61\IIS<‘( :lq:—u TSFHATE
T § aeniaa ¥ fataa afRaTar earee garerarer T fHEeT |
* SATE ¥ farsear e AqA Ha(Verdict/View): T3FHT f00 IUR 1@ &mR0M =R ()

* fa=mR T gftewrorer fafaaa o FHIATTIA AT (Consent): TSHHT eI TSHBT H [TTTRT TETHT TATTRT TRl
SN N c PN N

* ATH JUTEAATRT TTALTH o SIS T WEATT(Full Consent): ISHHT TFIU eI TEATITHTHT T&THT STATTHT THTERIT
— L Te==(Neutral): 3T gearaet qaT T fqasrdr oo foar wa Afeg Wt w8
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Annex-47
(Relating to Question No 15 of Criteria 1)
Training Document & attendance record o Numerical/Calculative Skill Development Training

Basic Accounting- - Microsoft PowerPoint @ Bluestacks @ |ome B Finandial Calculator
o8N
“ Commercial Loan Calculator

SideShow  Revew  View

s [ [

T e 8 8- 4

Loan Amount SO0,00d

. & Annual Interest Rate% 9
Calculative Skill Empowerment

20 ;r:gi'r‘\i,n29076 Loan Term 5 Years Months

Loan due term in months(#) 60

Compounding Annually v

365/365 365/360

Annually  128,546.23 128,963.42

Total Payment  642,731.14  644,817.09

Total Interest  142,731.14  144,817.09

Annual Payment  128,546.23  128,963.42
Balloon Payment

Payment Period Annually

Click to add notes

S .BlgeSta;liks n

@ Bluestacks g 1o
BN
i 365/365

Installed apps :

1L &

Google Play Stor  Financial Calcula’  Financial Calcula NaaPl Unit Converter  Nepali Unit Con

e~ R
cs BB [

A ENG fafin.

Principal

Fx580 New CamScanner Hamro Patro English Nepali D' Nepali Shabdakc Nepali Status & Sanghiye Nepal

L3
]
—_—
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