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 Date: 05 April, 2019 

 

To          

The Chairman 

University Grants Commission 

Sanothimi, Bhaktapur 

 

Subject: Regarding the Submission of Tracer Study Report 

 

Dear Sir, 

                 As per University Grants Commission's public announcement for the 

preparation and submission of Tracer Study Report by the institutions selected in DLI II (HERP), 

we would like to submit detailed Tracer Study Report of (2017 graduates) Birendra Bidhya 

Mandir Campus, Tikapur Kailali. We look forward to hearing from you soon. 

Thank you. 

 

………….................………. 

 (Harka Bahadur Bhandari) 

        Campus Chief 
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Executive Summary 

This report has been prepared as the Tracer Study Report of the graduates from Birendra 

Bidhya Mandir Campus, Tikapur, Kailali. The students selected were the graduates of 2017 and 

were from the stream of Management and Education. The report has been divided into four 

chapters. The first chapter is introductory. The Second one presents and analyses the data. 

The third chapter provides the major findings of the report and the fourth chapter draws the 

conclusion and suggests some recommendations.   The aim of writing this report was to find 

out the issues related to the quality and relevance of higher education. The study was also 

aimed to use the report for the formulation and amendments of its strategic plan as per the 

needs and expectation of market and the society. In order to get the needed information, both 

quantitative and qualitative methods were employed for data collection and a questionnaire 

for interviewing was piloted to make sure the right information could be collected. The notice 

for tracer study was shared using the social media/ face book. Those who couldn't come in 

contact were contacted through telephone and email. Required information was collected, 

individual forms were filled through face to face interview, telephonic conversation and via 

mails. All the selected information was compiled, analyzed and evaluated and the final report   

was prepared. 
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CHAPTER: ONE 

 
1. Introduction 

1.1 Background 

Birendra Bidhya Mandir Campus, established in 2063 B.S, is a not profit making public campus, 

situated at the heart of Tikapur Municipality Ward no.1, Kailali District. It was affiliated to 

Tribhuwan University in 2063 B.S. Since its inception in 2031 B.S. as a school by late Khadak 

Bahadur Singh, the pioneer of Tikapur town, Birendra Bidhya Mandir Campus has a steady 

growth. This institution, at present, provides higher education in the stream of Education and 

Management. In spite of its limited resources, the institution has been providing service to the 

most disadvantaged group of people. The college has its own five year strategic plan (2017-

2022) for quality improvement and sustainable growth. This campus is managed by Birendra 

Bidhya Mandir Public Trust.  

 

BMC has been conducting its third Tracer Study Program of the graduates of 2017 following 

the suggestions and inspirations of UGC. The aim of this study is to help the institution find out 

the where about of its graduates and identify the effectiveness of the programs offered to 

them as well as to gather feedbacks for further improvement. It also aims to find out the 

outcomes and employability of graduates of 2017.             

 

1.2 Objectives of the Study 

 

The objectives of the study is to have a better understanding of the employment status and to 

find out the expectations and inspirations of the graduates. The study is trying to meet the 

following objectives:  

 Investigate employment status of the graduates of 2017.  

  Find out the kinds of programs the graduates are pursuing afterwards. 

 Identify the difficulties faced by graduates for the placement in the market after the 

completion of the program.  

 Relate the experience and views of graduates as they evaluate BMC teaching and 

learning materials, institutional facilities and curriculum, in order to plan for future 

improvement.  

 

 

1.3 Institutional Arrangements to conduct Study 
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With the campus' selection for the DLI II (HERP) by UGC, it has been conducting various 

assigned tasks to it and preparation of Graduates Tracer Study Report is one of them. BMC has 

also formed a subcommittee called HERP subcommittee with job specifications for the 

effective execution of Tracer Study Program.     

 

1.4 Graduate Batch Taken for the Study 

 

The Graduates taken for the study is of 2017 Batch which includes the graduates from the 

faculty of Management and Education faculty.  The total number of graduates of 2017 were 

15.  

 

1.5 Data collection-Instruments and Approach 

 

The study has focused on the quality of higher education service provided to the students and 

the condition under which the graduates have been employed and its role in job-seeking, and 

how their areas of work are related to the programs offered by the college.  In addition, the 

study is expected to help identify which programs are still relevant to current market demands 

and the findings of the study are to analyze the strengths and weaknesses of the College 

programs, and the relationships between education/ training and labor market needs. Hence, 

the methodology   for this study is driven by the above issues and it is supposed to promote 

better understanding of the graduates’ employability.  

In order to get the needed information, both quantitative and qualitative methods were 

employed for data collection and a questionnaire for interviewing was piloted to make sure 

the right information could be collected. The Tracer Study subcommittee   collected the 

graduate list of 2017. The notice for tracer study was shared using the social media/ Face 

Book. Those who couldn't come in contact were contacted through telephone and email. 

Required information was collected, individual forms were filled through face to face 

interview, telephonic conversation and via mails. All the selected information was compiled,  

analyzed and evaluated and the final report   was prepared. 

 

1.6 Scope and Limitations of the Study 

 

There were in total 15 graduates in 2017 from Management and Education Stream of Birendra 

Bidhya Mandir Campus. The graduates from faculty of Education were 8 and 7 were from the 

faculty of Management. 100 percentage of the total population was reached out.     
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This study has the following limitations  

 

 This tracer study was conducted to the graduates of 2017 of BMC only. 

 The study was conducted within a short period of time and limited budget. 

 Besides face to face interview, social media email and telephone 

contact\conversation were the key tools of data collection. 
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CHAPTER: TWO 

 

2. Data Presentation and analysis 

For this Tracer Study, BMC has taken the Graduates of 2017. It is carried upon the graduates of 

Birendra Bidhya Mandir Campus from the faculty of Management and Education. The total 

number of graduates were 15.   

 

2.1The Profile of the graduates  

There were in total 15 graduates in 2017 in different streams of Birendra Bidhya Mandir 

Campus. The graduates from Faculty of Education were 8. Out of which 6 were the female 

graduates and 2 were male graduates. Out of 8, 7 graduates belonged to Janajati (Tharu 

Community) groups. The graduates from faculty of Management were 7. Out of 7, 4 were the 

Male graduates. Out of 7, 2 belonged to Janajati (Tharu Community).  

 
Table 1: Total graduates of the year 2017 

S.N. Programs 
Total 

Graduates 
Female     

Graduates 

Educationally Disadvantaged 
Graduates 

Educationally 
Disadvantaged 

Janajatis 
Dalits 

B
ac

h
e

lo
rs

 

B.Ed. 
8 6 7 0 

B.B.S. 
7 3 2 0 

 
    

Bachelors Total 15 9 9 0 

 

               Source: Campus administration (BMC) 

 

 
 
 
 
 
 
 
 
 
 
 
 



             Volume 5-Criteria 4 

Birendra Bidhya Mandir Campus                                                                                                             66 

 

Table 2: The caste wise composition of tracer study completed 

 

Graduates 2016 Caste Total 

Brahmin/Chhetri Janajati Dalit 

Program Completed 

B.ED 1 7 0 8 

     

BBS 5 2 0 7 

     

Total 6 9 0 15 

 
` 

2.2 Employment Status of the Graduates  

 

Of the total targeted samples of 15, of which 9 graduates were Female and 6 were male 

graduates. The percentage of Female respondents was 60 percent and the male respondents 

was 40 percent. The Janajati Percentage (Tharu Community) of the graduates is 60 

percentages of the total graduates. Out of total 15 graduates, 7 are employed, 7 are 

unemployed and 1 is self employed. 

 

Table 3: Employment Status of the graduates 

 

Faculty 

Total Number 

of Graduates 

Approached 

M
al

e
 

Fe
m

al
e

 

ED
J 

D
al

it
 

Em
p

lo
ye

d
 

U
n

em
p

lo
ye

d
 

Se
lf

 E
m

p
lo

ye
d

 

Management  7 4 3 2 0 2 5 0 

Education 8 2 6 7 - 5 2 1 

Grand Total  15 6 9 9 0 7 7 1 

 

Source: Tracer Study Survey 2017 
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Source: Tracer Study Survey 2017 
 

Figure 2: Employment status of Graduates  

 

 

 

 

 

 

 

 

 

 

 

 

Source: Tracer Study Survey 2017 

2.3 Faculty wise Analysis of Employment Status  

2.3.1 Faculty of Management 

Figure 1: Faculty and Gender wise composition of graduates   
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Of the targeted samples of 7, 7 graduates of Faculty of management were approached. Dalit 0 

and Janajati 2 and Brahaman and Chetri 5. Out of 7 graduates 2 are employed, 5 are 

unemployed.  

Figure 3: Composition of Graduates in Management 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Tracer Study Survey 2017 

Figure 4: Employment Status of Graduates of Management 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Tracer Study Survey 2017 

2.3.2 Faculty of Education  

There were 8 graduates from the faculty of Education. Out of 8, 6 were Female and 2 were 

Male graduates. 7 belonged to Janajati (Tharu Community) and rest 1 belonged to Brahamin 
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and Chetri. Out of 8 graduates, 5 graduates are employed, 1 self employed and 2 graduates are 

unemployed.      

 

Figure 5: Composition of Graduates of Education (Bachelor) 

 

 

 

 

 

 

 

 

 

 

Source: Tracer Study Survey 2017 

 

Figure 6: Employment Status of Graduates of Education 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Tracer Study Survey 2017 

2.4 Expectations and Aspirations of Graduates 

 

One of the objectives of this study was to find out the views of graduates regarding their study 

experiences at Birendra Bidhya Mandir Campus and about their employment status at 
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present. It also tries to find out the graduates' expectation and aspirations towards the 

institution. The major emphasize of the graduates were on the following points: 

 Learning should meet to their needs and requirements 

 There should be fix quota system for the enrollment 

 Teacher should be accountable towards the students 

 There should be connection between academic and industrial requirements. 

 The college must introduce short term professional courses 

 Focus should be provided to skill based education. 

 Technical and practical education should be introduced. 

 

2.5 Employment Experience of Graduates 

Gathered from the interview and data analysis, the total percentage of employed graduates 

was 47% and unemployed was 47% and the rest 6% is self employed graduates of 2017.  

To the question about the support of academic programs on their career and work experience, 

the majority of the respondents had following responses: 

 The academic course content supports work  at job  but it doesn't provide any practical 

experience 

 Job market is too limited to accommodate large number of graduates 

 Graduates are mostly offered assistant level jobs only. 

 They complained that they have to compromise with their work, load and pay 

 Most of the respondents have the expectations for promotion and high pay jobs 

 At present, the respondents are more concerned with learning than satisfaction 

 

2.6 The Quality and Relevancy of Higher Education 

One of the major objectives of the tracer study was to find out the quality and relevancy of the 

higher education in terms of the courses offered, problem solving work placement linked 

between programs and professional requirement etc.  

The respondents were to present their views regarding the issues mentioned above along with 

the strength and weakness of the institutions. The table below provides the detailed 

information of their responses. 

2.7 Issues Related to Quality and Relevance of Higher Education  

This trace study has given us an opportunity to evaluate our institution and its programs. 

Graduates were asked about the strengths and weakness of the instructional program that 

they attended. The rating values were ranged 0 to 5 on given particulars. The following 
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summary table shows the strengths and weakness of campus evaluated by the graduates and 

contribution of educational programs in their personal development.  

 

S.N Particulars Low 
value 

Moderate High 
Value 

Total 

1. Range of course offered 1 9 5 15 

2. Number of optional subject 1 5 9 15 

3. Relevancy of program to professional requirements  0 6 9 15 

4. Extracurricular activities 0 7 8 15 

5. Problem solving 0 5 10 15 

6. Inter disciplinary learning 0 4 11 15 

7. Wok placement/ attachment 2 8 5 15 

8. Teaching learning environment 1 4 10 15 

9. Quality of delivery 0 5 10 15 

10. Teacher student relationship 0 2 13 15 

11. Library/lab 1 3 11 15 

12. Other strengths/ weaknesses (please specify) 1 5 9 15 

 
The table can be represented in the form of diagram.  
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

CHAPTER: THREE 

 

3. Major Findings 

The major findings of the Tracer Study Report of Birendra Bidhya Mandir Campus are as 

follows:  
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 The total numbers of graduates were 15. The male were 7 and female were 8, 9 belonged 

to Tharu Community, 6 belonged to Brahmin and Chetri. 

 Only 47 percentages of graduates are employed in the market. 

 The unemployed percentage is 47. 

 The self employed is 6%. 

 Job market is too limited to accommodate large number of graduates. 

 Graduates are mostly offered assistant level jobs only in private sector. 

 The course offered at University/College provides little skill and experiences for the job. 

 The graduates are not satisfied with the kind of course offered. They demand career based 

courses. 

 From the finding of the study it is clear that higher education offers more opportunities in 

a wide range of fields. 

 The graduates are applying their professional knowledge and skills as well as adding 

qualities like self confidence, leadership, willingness to learn etc. 

 Majority of the respondents are satisfied with the delivery of the services by the college. 

 The study has shown that the new graduates are working in the field of teaching, Public 

services, banks, co-operatives, health sector as well as various fields. 

 Regarding the relevancy of the programmes to the graduates professional requirements, 

71.42% of the management graduates regarded it a highly relevant programmes offered 

by Birendra Bidhya Mandir Campus.  

 It is found that the sanitary facilities are in better condition in the campus. 

 The campus canteen is hygienic and serves better food to the students. 

 Sufficient, modern toilets for students and teachers.     

 Good facilities of sports like football ground, Volleyball courts, Badminton courts, Table 

Tanis etc.    

 Essential textbooks are there in the Library but shortage of reference books.   

 
3.1. Implications to institutional Reforms. 
 
To make learning a life - long process, higher educational institutions need to build up as an 
ideal place with inspiring values worth remembering for graduates for whole life. How can the 
institutions achieve this? Graduates' responses and feedbacks can inspire a way. Birendra 
Bidhya Mandir Campus must make strategies and policies to make its programs highly relevant 
to practical life. 
 
Birendra Bidhya Mandir Campus needs to establish good relationship with private and public 
sector organizations for job opportunities of its graduates. The campus requires to give 
guidance and counseling to its graduates for the preparation of government jobs and 
international jobs.  
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This trace study is very helpful in bringing institutional reforms to make teaching and learning 
more effective and enjoyable. We can also evaluate the relevancy of the campus programs 
and make them up to date with new information, technology and methodology.  
 
Modern age is the age of competition. So campus programs must be prepared enough to 
provide quality education to its graduates and graduates must be capable enough to face the 
challenges in the market. Learners must be equipped with communication skills, team work, 
decision making skills. Our graduates must be confident to tackle all the problems successfully.    
 
The campus should provide proper IT skills and research skills to its graduates. The 
extracurricular activities also should encourage its students to be smart. 
 
Birendra Vidhya Mandir Campus also can make relationship with different organizations to 
recruit its graduates. It also can join hands with private sector. We can focus on quality, 
attribute, subjects and programs to empower our graduates.  
 
Our Campus also should encourage its graduates to set goals in their life and to work hard to 
pursue the goal. Our campus needs to introduce technical and vocational education that has 
high value in employment.    
 
Our campus is planning to enhances research culture among the graduates. All the faculties 
are encouraged to conduct this. Faculty members and graduates are also encouraged for 
research activities.  
 
After the study, we have come to a conclusion that there are certain problems regarding the 
programs students study and the type of job they pursue. For instance, after completing 
Bachelor level in Management, the graduates are ready to take the job of teaching. There is a 
strong need of counseling and effective guidance.                      
     
 
 
 
 
 
 

CHAPTER: FOUR 

 

4. Conclusion and Recommendation 

4.1Conclusion 

From the above findings, a number of conclusions can be drawn about the employment 

opportunities from our graduates currently in the field and relevancy of the college programs, 

teaching learning environment, quality of delivery, teacher student relationship, 

extracurricular activities, library/lab facilities etc. Following are the major conclusions which 

respond to the research objectives that were set out for this study. 
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 This study report is the third effort to find out about the employability of the 

graduates. It has provided both feedback and review on employability and college 

programs. 

 Majority of the graduates seemed to be employed in private sector. It can be inferred 

that many of the graduates are unemployed or they have no jobs to do after 

graduation. 

 Among the employed graduates, more Females are employed than males. Further   

research is required to find out the employment opportunities for both genders. 

 The graduates from the Faculty of Management have more chances of getting 

employed than the graduates of other faculties. 

 The analysis of employed shows that job holders are engaged in the field of study they 

pursued at bachelor level. 

 The study shows that majority of Janajati People are coming forward to study.  

 The programs offered by the institution   do not address the current needs of the 

market. 

 The graduates have the expectation that college should help them to find jobs and 

start market oriented programs. 

 

4.2 Recommendations 

 

The Tracer Study Team conducted the Tracer study of graduates of 2017 of Birendra Bidhya 

Mandir Campus.  This study was conducted within a short period of time. Being the third of its 

kind for Birendra Bidhya Mandir Campus, it has provided both feedback and review on 

employability, job satisfaction of graduates and the effectiveness of college programs. The 

Tracer Study Report Suggests the following Recommendations to the institution:    

 

 The Campus should make the task of Tracer study as an integral part.  

 The strategic plan of Birendra Bidhya Mandir Campus should incorporate the 

suggestions made on Tracer Study Report. 

 The college should promote wide range professional courses, field based learning, 

counseling etc to improve the institution. 

 The backward community students should be given more priority.  

 Birendra Bidhya Mandir Campus should digitalize its records.  

 Birendra Bidhya Mandir Campus should introduce E-library facilities. 
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 The institute should intensify the relationship between parent-teacher and 

teacher-students. 

 Academic journal or Bulletin must be published by the institution.  

 It must expand its academic programs.   

 Team Work is must for the betterment and improvement for institutions.  

 

 

------------ 
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GRADUATES' LIST FOR BACHELOR LEVEL/GRADUATES IN THE YEAR 2017 AD 
 

ANNEX I: GRADUATE VRIFICATION DOCUMENT 
Campus Name: Birendra Bidhya Mandir Campus            Address: Tikapur, Kailali 
Status: E=Employed, U=Unemployed,  J=Janjati, D=Dalit,  
 

S.     
N 

Name of Graduate Level Faculty/Program TU Registration No. Type 

M F EDJ D 

1. Binod Kumar Kathariya Bachelor  Management 7-2-578-5-2013 √  √  

2. Surendra Prasad Bachelor Management 7-2-578-99-2013 √    

3. Samikshya Ghimire Bachelor Management 7-2-578-118-2012  √   

4. Tarka Dhungana Bachelor Management 7-2-578-40-2012 √    

5. Anita Chaudhary Bachelor Management 7-2-578-43-2012  √ √  

6. Mukti Raj Regmi Bachelor Management 7-2-578-4-2011 √    

7. Sushila Kumari Chand Bachelor Management 7-2-578-50-2010  √   

         

8. Sita Chaudhary Bachelor Education 9-2-578-73-2008  √ √  

9. Mina Chaudhary Bachelor Education 9-2-578-52-2014  √ √  

10 Bhogendra Chaudhary Bachelor Education 9-2-578-36-2013 √  √  

11 Nama Raj Neupane Bachelor Education 9-2-578-59-2008 √    

12 Kali Punmagar Bachelor Education 9-2-578-47-2014  √ √  

13 Sabita Chaudhary Bachelor Education 9-2-578-87-2011  √ √  

14 Sita Chaudhary Bachelor Education 9-2-578-96-2011  √ √  

15 Sita Kumari Chaudhary Bachelor education 9-2-578-63-2011  √ √  

 
Graduates summery  
 
Total Graduates - 15 
Employed - 7 
Unemployed - 7 
Self employed - 1 
Male - 6 
Female - 9  
                       
 

Prepared By: Rajiv Koirala                                                 Harka Bahadur Bhandari  
         Campus Chief 
 

......................................................... 
Campus Seal 
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Annex: 1 Tracer Study Profile of Birendra Bidhya Mandir Campus, Tikapur Kailali 

ANNEX II: GRADUATE VRIFICATION PROFILES 
Campus Name: Birendra Bidhya Mandir Campus                                                Address: 
Tikapur, Kailali  

GRADUATE LIST FOR BSCHELOR LEVEL/GRADUATE IN THE YEAR 
Status: E=Employed, U=Unemployed, J=Janjati, D=Dalit,  
 

S.N Name of Graduate Sex Faculty/Program Employment Status Contact No. Remarks 

1. Binod Kumar Kathariya M Management Un employed 9825641559 Janajati 

2. Surendra Prasad M Management Un employed 9812898988 Brahaman  

3. Samikshya Ghimire F Management Un employed 9865646064 Brahaman 

4. Tarka Dhungana M Management Service in an organization  9848557365 Brahaman 

5. Anita Chaudhary F Management Un employed 9804607447 Janajati 

6. Mukti Raj Regmi M Management Service in an organization 9815601485 Brahaman  

7. Sushila Kumari Chand F Management Un employed  9865664773 Kshetri 

       

8. Sita Chaudhary F Education Service in an organization 9814687251 Janajati 

9. Mina Chaudhary F Education Un employed 9812659296 Janajati 

10. Bhogendra Chaudhary M Education Service in an organization 9868755160 Janajati 

11. Nama Raj Neupane M Education Service in an organization 9869567921 Brahaman 

12. Kali Punmagar F Education Service in an organization 9866494677 Janajati 

13. Sabita Chaudhary F Education Unemployed 9868770889 Janajati 

14. Sita Chaudhary F Education Service in an organization 9825663826 Janajati 

15. Sita Kumari Chaudhary F Education Self employed 9811648194 Janajati 

                         
  

.................................................                                                                                     
     Harka Bahadur Bhandari                                                                                                                                                
              Campus Chief 
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Annex-8 
(Relating to question no 56 of criteria 4) 

Operational calendar 
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Annex-9 
 (Relating to question no 56 of criteria 4) 

Prospectus 
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Annex-10 
(Relating to Recommendation No 56 of Criteria 4) 

Image of BMC journal 
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Annex-11 

(Relating to question no 57 of criteria 4) 
Provision of guidance & consultancy in operational procedure 
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Annex-12 
(Relating to question no 57 of criteria 4) 

MoU with SEEWAC Nepal 
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Annex-13 
(Relating to question no 57 of criteria 4) 

Agreement & appointment letter of consultant for training & policy making 
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Annex-14 
(Relating to question no 57 of criteria 4) 

Appointment letter of consultant for Aishwarya MJM co-operative Ltd

 
 

 

  



             Volume 5-Criteria 4 

Birendra Bidhya Mandir Campus                                                                                                                                       107 

 

Annex-15 

(Relating to question no 58 of criteria 4) 
Minute of IQAC regarding appointment of coordinator  

 
 



             Volume 5-Criteria 4 

Birendra Bidhya Mandir Campus                                                                                                                                       108 

 

 

 



             Volume 5-Criteria 4 

Birendra Bidhya Mandir Campus                                                                                                                                       109 

 

 
Annex-16 

(Relating to question no 59 of criteria 4) 
Attendance of orientation & guest lecture in feeder school

 



             Volume 5-Criteria 4 

Birendra Bidhya Mandir Campus                                                                                                                                       110 
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Annex-17 
(Relating to question no 59 of criteria 4) 

Photo & cutting of newspaper relating to health checkup program 
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Annex-18 
(Relating to question no 59 of criteria 4) 

Provision of extension programmes in SP & operational procedure 2076 
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Annex-19 
(Relating to question no 60 of criteria 4) 

Provision of outreach program in SP & operational procedure 
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Annex-20 
(Relating to question no 60 of criteria 4) 

Letter of municipality & pamphlet of filaria immunization 
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Pamphlet about filarial 
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Annex-21 
(Relating to question no 61 of criteria 4) 

Approval/Recommendation/Appointment letter of observer of examination  
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Annex-22 
(Relating to question no 61 of criteria 4) 

Photo & Certificate of stall in Tikapur Mahotsav 
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Annex-23 
(Relating to question no 62 of criteria 4) 

Provision of extension actives in SP & operational procedure 2076 
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Annex-24 

(Relating to question no 62 of criteria 4) 

MoU with different GO’s & NGO’s 
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