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Preface  
Education is the most important investment one can make to prepare for the 

future. It unlocks human potential, equips people with the knowledge to 

thrive and enables them to achieve their aspirations. Education is therefore a 

top national imperative, and key factor in every success. The world is 

changing rapidly. Technology is transforming our lives. The skills needed in 

the future will be very different from those needed today. Education offers 

each individual and nation the best chance of navigating an unknown future-

coping with uncertainty, adapting to evolving conditions and learning how to learn.Quality higher 

education has become an urgent need for an individual, community and nation in present context of 

globalization.  

 

Birendra Bidhya Mandir Campus, Tikapur aims to deliver quality higher education under the QAA 

process of University Grants Commission (UGC), Nepal. The campus has participated for the QAA 

certification process and completed Preparatory Assessment Visit from Peer Review Team (PRT). 

We have participated in Higher Education Reform Project (HERP) that played a significant role for 

the improvement of infrastructure facilities, system development and research.  The fundamental 

mechanisms are established in the institution with the support of UGC towards the journey of quality 

education. On the recommendation of the Internal Quality Assurance Committee (IQAC) and 

approval of the Campus Management Committee (CMC), we have decided to prepare the second 

strategic plan to speed up the QAA process. The UGC, Nepal  is going to launch the Nurturing 

Excellence in Higher Education program (NEHEP); regarding improved labor-market relevance, 

entrepreneurship, and collaborative research, strengthening governance and financing  of higher 

education for quality enhancement, widening access to higher education for EDJs and disabled 

students, extending digitization, monitoring and evaluation, fiduciary management and 

environmental and social safeguards. To address all the provisions of NEHEP, the strategic plan will 

play a significant role to achieve the goals of quality enhancement in higher education of the 

campus.  

 

The BMC formed a Strategic Planning Committee consisting of five members, led by Dand Pani 

Pokharel, the Assistant Campus Chief. The Committee carried out various interaction programs with 

the students, staff, experts, CMC members and then reviewed the related documents and finalized a 

draft of Strategic Plan (2022-2026). It was discussed in detail in the IQAC meeting for necessary 

feedback. Furthermore, it was presented to CMC meeting for additional feedback, suggestions and 

approval.  

This strategic plan is divided into six chapters. Chapter One is introductory section that provides the 

information on background, academic programs, students and faculties of the institution. Chapter 

Two consists of highlights of the institutional activities: policies, rules & guidelines, programs 

expansion, physical facilities, governance and administration, academic quality enhancement, 

financial sustainability, student welfare and extracurricular activities, and community cooperation.  

 



 

Chapter Three presents information on critical appraisal; Strengths, Weaknesses, Opportunities and 

Challenges (SWOC). Chapter Four focuses on vision, mission, goals, objectives, core values and 

guiding principles. Chapter Five is about the policies, plans and programs of the campus. It provides 

information about key performance indicators including committees and sub-committees which are 

responsible for the implementation of the strategic plan. Chapter Six conveys the fiscal year-wise 

information about different sectoral action plans with estimated cost, timelines and responsible 

authorities. 

 

I would like to thank all those involved in bringing this document out in this form. The untiring team 

efforts of the IQAC are much more appreciable. Similarly, I would like to extend my sincere thanks 

to the members of CMC, member of different cells, experts, staff, students and stakeholders for their 

valuable feedback and suggestions to this project. Last but not least, I would like to thank to the 

members of strategic planning committee for their incredible efforts to complete this strategic plan. 

Finally, I believe that this strategic plan will be helpful to set the direction and capitalize the mission 

of BMC for the quality higher education with QAA certification from the UGC. 

 

Harka Bahadur Bhandari 

Campus Chief 

Birendra Bidhya Mandir Campus  

Tikapur,  Kailali 
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CHAPTER ONE 

INSTITUTIONAL PROFILE 

1.1 Background 

Birendra Bidhya Mandir Campus (BMC) is an emerging community campus, established in 2063 BS, 

with the collaborative efforts of local people comprising academically aware intellectuals, businessmen, 

social workers and guardians. This autonomous, non-profitable academic institution is situated at the 

heart of Tikapur Municipality, Ward number 1, Block D, Tikapur, Kailali. It is affiliated to Tribhuvan 

University (TU) and offers Bachelors'and Masters' Programs in Management and Education Faculties. 

Since its inception, it has been imparting quality education to the most marginalized and backward 

community of the country in the Far-West Nepal; bringing positive societal changes and development 

through academic excellence.  

The campus' history goes back to 2031 BS, along with the establishment of Tikapur town by Late 

Khadga Bahadur Singh, the pioneer of academic sensibility of the contemporary Tikapur. It began in 

2031 BS. as Birendra Bidhya Mandir; the only community school in the Far-West and reached upto 

campus level in 2063 BS. Now, BMC is running Bachelor of Business Studies, (BBS), Bachelor of 

Education (B.Ed), Master of Business Studies (MBS) and Master of Education (M.Ed) programs in the 

service of the students and society. Started with meager 99 students in one building with 12 rooms, has 

now more than 1800 students with 4 buildings having 46 rooms within the campus premises of one 

Bigha 18 Kattha (12950 Square meters) land area.  

1.2 Location  

BMC is located at the heart of well-planned Tikapur Municipality, ward number 1, Block D, Tikapur , 

Kailali, Sudurpaschim Province. It is about 200 meter west to Khadak Chowk of Lamki Tikapur Road, 

14 KM south from Mahendra Highway. It is located in an ideal pollution free, peaceful, and spacious 

place for academic environment. The campus premises spreads in 1 Bigha 18 Katha (12950 Sq. m) land 

area. It has four buildings with spacious rooms. The campus has its own land and buildings provided by 

the then Tikapur Development Board. It is also supported by Tikapur Municipality for its infrastructure 

development. The campus has an easy access for many neighboring localities like Munuwa, Durgauli, 

Janakinagar, Pathariya of Kailai district as well as neighboring districts such as Bardiya, Achham, Doti, 

Kalikot, Dailekh, Bajhang, Bajura, Darchula and Jumla; as a destination of higher education. 

 1.3 Governance and Administrative Structure 

BMC is an autonomous community campus managed by Campus Management Committee (CMC) as an 

executive body and Campus Assembly (CAs); an apex body of the institution. The chairman and 

members of CMC are selected by Campus Assembly (CAs) members; representing donors, social 

workers, distinguished personalities and guardians. The campus chief, the teachers' and students' 

representatives are the ex-officio members of CMC. The main responsibility of CMC is to formulate and 

imply the policies, plans, and programs in the interest of the campus and the society. All the internal 

bodies of the campus are formed by CMC and Internal Quality Assurance Committee (IQAC) of the 

campus; in accordance with the provisions of Campus Constitution (CC), Rules and Regulations (R&R) 

and Operational Procedure (OP) of the campus. There is a provision of Board of Trustee (BoT)) as a 

ceremonial body to coordinate the different activities of its school and campus. As an umbrella body, it 

has the sole responsibility of preservation, protection and distribution of its resources between school 

and campus on the basis of need and rationality. Furthermore, all the rules and regulations of the campus 

are to be ratified by the BoT after their approval from CMC. BMC has a full-fledged organogram with 

different bodies, committees, cells, and individuals with their pre-defined job responsibilities and 

hierarchical functional relationship as below:                                                          .
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Figure 1: Organogram of BMC 
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1.4 Academic Programs: At present, BMC offers the following academic programs: 

Table 1: Academic Programs 

Level Faculty Programs Duration Exam System 

Masters 
Management Master  of  Business Studies (M.B.S.) 4  semester Semester 

Education  Master of  Education (M.Ed.) 4  semester Semester 

Bachelors 
Management Bachelor of Business studies (BBS.) 4 years Annual 

Education Bachelor of  Education (B.Ed) 4 years Annual 

 

Table 2: Students' Enrollment Trend 

S

N 
Level Program 

2076/77 B.S. 2077/78 B.S. 2078/79 B.S. 

M F EDJ D M F EDJ D M F EDJ D 

1 Bachelor BBS 126 210 109 29 416 566 323 82 469 759 423 115 

2 Bachelor Education 25 161 84 19 90 402 207 51 74 410 187 59 

3 Master Education 12 14 16 1 21 34 28 3 21 30 23 3 

4 Master MBS - - - - 36 19 21 3 37 19 21 3 

Total 163 385 209 49 563 1021 579 139 601 1218 654 180 

 

Table 3:  Profile of Teaching Faculties 

S.N Designation Total 

1 Professor - 

2 Associate Professor 4 

3 Lecturer 7 

4 Assistant Lecturer 2 

5 Part Time Lecturer 12 

 Total 25 

 

Table 4 : Profile of Non -teaching Staff 

S.N Designation Total 

1 Section Officer 1 

2 Senior Assistant 1 

3 Junior Assistant 1 

4 Office Assistant 3 

5 Gate-keeper 1 

 Total 7 

 

The University Grants Commission (UGC) has launched the quality assurance and accreditation (QAA) 

program with the aim of improving the quality of higher education. BMC was selected for the Higher 

Education Reform Project (HERP) out of many community campuses from national competition and 

completed it successfully. Now, BMC has entered into the QAA cycle of UGC to serve the following 

purposes: 

 Assurance of quality in higher education 

 Making BMC as a model and leading institution in far -west, Nepal 

    Identification of Strengths, Weaknesses, Opportunities and Challenges (SWOC) for the improvement    

of quality education 

 Successful implementation of Nurturing Excellence in Higher Education Program (NEHEP)  

 Improvement in labor-market relevance, entrepreneurship and collaborative research 



Birendra Bidhya Mandir Campus 

 

 

Strategic Plan 2022-2026                                                                                                                                                           4 

 

 Strengthening governance and financing for higher education quality enhancement 

 Widening excess to quality higher education for disadvantaged students 

 Extending digitization to enhance the quality in higher education of the campus 

 Fiduciary management i.e. financial and procurement management 

 Practices of environmental and social safeguards activities 

 Monitoring and evaluation of relevant policies, plans and programs at campus and community level. 

 

CHAPTER TWO 

HIGHLIGHTS OF THE INSTITUTIONAL ACTIVITIES 

2.1 Introduction 

The campus has performed different activities for the institutional development regarding quality 

enhancement, infrastructure development, administrative reformation and other relevant sectors to 

establish campus; as a center of academic excellence. BMC is about to the final stage of QAA 

certification process towards the quality enhancement. Following are the major activities undertaken by 

the campus for quality in higher education: 

 

2.1.1 Policies, Rules & Regulations and Guidelines 

BMC has formulated the fundamental and functional policies, rules & regulations and different 

guidelines for the smooth operation of institutional activities to achieve its goals. Timely revisions and 

amendments are made in the rules & regulations and guidelines according to the needs; addressing the 

provisions of University Grants Commission (UGC), Tribhuvan University (TU) as well national 

policies regarding higher education. Following are the major documents we have prepared regarding the 

smooth operation of the campus: 

 Formulation of Campus Constitution- 2076 BS. 

 Formulation of Financial Management, Administration & Personnel Service Regulation- 

2074BS. 

 Formulation of Campus Operational Procedure -2076 BS. 

 Formulation of Computer Lab Operation Guideline- 2072 BS. 

 Scholarship, Waiver and Reward Guideline- 2075 BS. 

 Library Guideline- 2075 BS. 

 Internal Assessment Guideline -2076 BS. 

 Implementation of first Strategic Plan (2017-2022 AD) 

 Formulation of second Strategic Plan (2022-2026 AD) 

 Establishment of Grievance Redress Mechanism (GRM)-2079 BS. 

 Comprehensive Human Resource Development plan (2022-2026 AD) 

2.1.2 Programs Extension and Upgrading Activities 

            BMC was started from the Bachelor of Business Studies (BBS) and Bachelor of Education (B.Ed.) 

programs under the faculty of management and education. According to the need and demand of the 

students as well society; we have extended Master of Business Studies (MBS) and Master of Education 

(M.Ed.) programs. We are planning to extend Bachelors’ programs in Humanities & Social Science, 

Bachelor of Business Administration (BBA), Bachelor of Business Management (BBM) and other 

attractive academic programs in the near future. As the capacity of institution will be enriched; BMC 

will have to launch technical programs to have more employability of the graduates as well as 

sustainability of the campus. 
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2.1.3 Infrastructure Development  

 The campus has been gradually constructing and maintaining different infrastructure facilities in a 

planned way, as per the requirement of increasing number of students and academic programs. So far, 

BMC has formulated Master Plan with detailed infrastructural layout. The Campus has developed the 

moderate physical facilities with the support of UGC, Federal Government (FG), Provincial 

Government (PG), Local Government (LG) and mobilizing internal resources. Following are the 

infrastructure development constructed by the campus after its establishment: 

 Land of campus premises is registered in the name of the campus 

 Three storied, three buildings with 25 rooms have been constructed and the second floor is 

added in existing building with nine rooms 

 A canteen building with two rooms has been built up 

 Separate toilets for girls, boys and staff 

 Bicycle stand has been constructed 

 Semi-automated library is developed 

 Establishment of computer lab 

 Football ground, volleyball court, basketball court, table tennis court are constructed 

 A seminar hall, guest room, computer lab, library, first aid and ladies ’changing room are 

established 

 Adequate furniture for administration and class room purposes are managed 

Table 5: Details of Infrastructure Development 

S.N. Particulars Type Qty Details 

1 Land  

1-18-4.84 (B-K-

D)/12950 square 

meter 

1-18-4.84 (B-K-D) land has been registered in the 

name of campus. 

2 Building 

Block "A" 

 
21 Rooms 

The two storied building was built at the beginning 

of the campus which consists administrative 

office; campus chief, staff-room, account section, 

library, departmental sections, conference hall, cell 

of sub-committees, guest room, examination 

section, storeroom, office of student’s union, 

teacher’s union and rest of the rooms are used for 

classes 

Block "B" 14 Rooms 

The three storied building with 14 rooms; a mega 

hall for conference, IQAC office, first aids & 

ladies' changing room and remaining rooms are 

utilized for classes.  

Block "C" 
6 Rooms The three storied building with 6 rooms are 

allocated for MBS program. 

Block "D" 
5 Rooms A room is purposed for computer/ICT lab and rest 

of the four rooms is used for M.Ed. classes. 

3 
Cycle and Bike 

Stand 
A Shed sq. feet 

It is insufficient according to the need of students. 

It is to be enlarged 

4 Library 3 Room sq. feet No separate Library building 

5 

Sports 

Ground/Court 

Foot ball sq. feet One ground within the campus premises 

Volley ball sq. feet One court within the campus premises 

Basket ball sq. feet One court  within the campus premises 

Badminton 1 One court within the campus premises 

Table 

Tennis 
4 

One wooden court and three of concrete 

6 Canteen - 1 Two rooms with shutter. 

7 Toilets  3 Separate two toilet buildings for boys & girls and 
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one for staff. 

8 

Compound 

wall/ Fencing 

Brick 

&barbed 

wire 

Meter 

2/3rd part of the campus premises has been brick 

walled and 1/3rd is fenced by barbed wire . 

9 

Entrance Gate Concretized Meter Main entrance gate with triple door 

Iron 
Meter An alternative entrance gate is built in west north 

side of campus wall. 

10 Furniture:  

Bench & Desk Wooden Sets 387 sets. 

Chairs   Wooden Number 132 

Tables Wooden Number 33 

Rostrum Wooden Number 14 

Round Table Wooden Number 2 

 

2.1.4 Governance and Administration 

As the core purpose of governance and administration is to guide and support the other elements of the 

institution- their focus, operation and indeed overall purpose has to adapt to the changes in the other 

institution components. A global perspective is becoming necessary to have strong connection to the 

leading institutions for our own institutional betterment.  BMC has carried out different efforts for the 

good governance and administrative reformations. According to the organogram of the institution; the 

essential bodies, departments, positions, committees, cells are spelled out with their pre -defined job 

responsibilities and functional relationship with the terms of reference (ToR).Following are the major 

activities under taken by the campus for good governance and administrative reformations: 

 Formation of CAs and CMC under the provision of campus constitution 

 Formation of essential committees, sub-committees and cells as provisioned under campus 

constitution, rules and guidelines 

 Establishment of departments, sections and units with their job responsibilities 

 Fulfillment of all the administrative posts according to the campus organogram 

 Clearly defined roles, duties and responsibilities of every faculties and staff. 

 

2.1.5 Faculty and Academic Quality Enhancement  

 

"If a child can’t learn the way we teach,  

We should teach the way they learn."  

-Ignacio Estrada 

 

 Faculties are not just leading academics who can teach anywhere in the world via video conference 

and online; they are also leading practitioners, from scientists to the businessmen, from politicians to 

civil servants. The key role of faculty at least potentially, is to provide mentorship to students toward 

bright future. Quality education is the core concern of all educational institutions. Therefore, we are 

fully committed to deliver the quality education producing capable and competent students for the 

competitive labor market. Following are the efforts we have made to accelerate the faculties’ capacity, 

academic quality enhancement as well as sensitization of leadership development:  

 Academic programs are upgraded up to post graduate 

 Internal Quality Assurance Committee (IQAC) is formed to audit and assure the quality education 

 Formation of Student Quality Circle (SQC) to  have an active role of students in teaching and learning 

activities 
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 Successful completion of Higher Education Reform Project (HERP)  

 Preparatory Assessment visit has been completed for QAA process 

 Regularity in entrance examination system 

 Regular internal assessment for formative evaluation of the students 

 Orientation programs on project, field work and practice teaching  

 Practice of guest lecture classes by the experts 

 Professional, career oriented and skill development training 

 Study leave to the faculties with salary for further studies as well as substitute leave  

 Organization of trainings, seminars, workshop and symposia for the capacity building of the faculties 

 Academic leaders’ sensitization training for  leadership development 

 Merit based competitive appointment of academic leaders. 

 

2.1.6 Student Welfare and Extracurricular Activities 

Quality education is the holistic approach consisting of mental, physical, social and emotional well -

being. We have to inculcate social values and ethics through different activities and code of conduct. 

Students are the main stakeholder of the educational institutions; invaluable for us. From marketing 

perspective, they are the clients of the institution regarding their satisfaction through quality 

education. We are externalizing the latent potentialities of the students conducting different extra-

curricular activities. We are focusing following activities for the overall development of our students; 

  Provision of different scholarship for needy & deserving students 

 Practice of student counseling & placement 

 Orientation for newly admitted students 

  Establishment of first aid & ladies’ changing room 

 Separate toilets for boys & girls 

 Study and industrial tours to have applied knowledge 

 Picnic  programs  for the intimacy among the students 

 Imparting  ethical and moral values via different activities 

  Organization of different games, sports and literary competition to make the students capable and 

competitive 

 Different sport tournaments and competitions at intra and inter campus level 

 Students’ participation in different ceremony like industrial and trade fair 

 Annual celebration of welcome, farewell programs and Saraswati puja 

 Canteen has been established and brought into operation 

 Provision of prizes and awards to meritorious students 

 Co-operation with entrepreneurs to develop the required skills for labor market driven programs 

 Participation in outreach programs for the preservation and protection of environmental and social 

safeguards 

 Making aware about the campus level  violence and Sexual Exploitation and  Abuses (SE&A) 

 Imparting knowledge about Green Resilient and Inclusive Development (GRID) 

 

2.1.7 Financial Sustainability 

Finance is the life blood for the sustainability of any institution. Expansion, growth and development of 

academic programs, recruitment and retention of qualified faculties, modern infrastructure facilities and 
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research culture fully depend on the affording capacity of the campus. Regarding the financial 

sustainability, we have under taken the following activities: 

 Establishment of corpus fund (Akshaya Kosh) of Rs. 2 crore for regular income 

 Restructuring of tuition  fee 

 Mobilization of internal resources 

 Acquiring financial support from federal, provincial & local government and other donors for the 

infrastructure development 

 Different grants from UGC; regular grants, development grants, performance based grants, grants for 

research activities & capacity building 

 Good flow of students having more collection of tuition fee as regular income 

 Establishment of gratuity fund, staff welfare fund and  medical treatment fund  for financial 

sustainability of the institution   

 

2.1.8 Community Linkage, Extension and Outreach Activities 

 Educational institutions are the reflection and representation of the society; as the two sides of a same 

coin for mutual cooperation, experience sharing and benefits. Being a community campus, the support of 

society is must for its growth and expansion. We have forwarded different initiatives to establish better 

relationship with the community, government and Non-Government Organizations (NGOs,) business 

firms, banks, social and educational institutions. Following are the major initiatives we have carried out 

to establish rapport with community, entrepreneurs and social organizations:  

 Memorandum of Understanding (MoU) has been signed with different commercial banks, co-operatives, 

feeder schools and social organizations for the mutual benefits, sharing expertise and experiences 

 Orientation programs on financial literacy and insurance awareness are conducted to  impart practical 

know-how 

 Consultancy services by the faculties to share expertise and experiences 

 Good relationship among provincial & local government and other donor agencies 

  Providing teaching materials and office supplies to the feeder schools on priority basis 

 Practice of subject selection and guest classes to the feeder schools 

 Different campaigns and advocacy programs are undertaken to maintain social justice and moral values 

 Student mobilization and financial support to the crises like; Filaria Eradication Campaign and COVID-

19 etc 

 Organization of basic health check up  camps at the campus premises 

 Sanitation programs inside and outside of the campus 

 Plantation program in association with Tikapur JCI and Kalpa Briksha, Tikapur 

 Organization of free dental and blood donation camps at the campus 

 Outreach programs to make public and community aware about climate changes adaptation and 

mitigation, sexual harassment, global warming, corporate social responsibility and so forth.  

2.1.9 Innovation and Research  

Innovation and research is an essence for the enhancement of quality in higher education. It is more than 

a set of specific skills, a way of thinking and it critically examines the various aspects of any 

professional works. Research is like undertaking a journey and one must know about its destination and 

which route is to take for the generation of new knowledge. The institution has focused on enabling 

faculties to undertake useful innovation and research projects to the society. We are encouraging 
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faculties to conduct mini research and to publish their works in academic journal for the promotion of 

research culture. The following major activities are carried out to promote research culture: 

 Formation and establishment of Research Management Cell (RMC) 

  Publication of the peer reviewed journal 

 Publication of different research articles  by faculty members 

 Annual provision of research budget 

 Regular  publication of Prospectus, Operational Calendar, Annual  Report and Tracer Study Reports 

  Organization of different trainings, seminars and workshops at district and regional level 

 Participation of faculties at provincial and national level trainings 

 Collaborative research with different organizations and entrepreneurs 

 

2.1.10 Information and Communication Technology 

 Information and Communication Technology (ICT) is a very wide topic, not only refer to the latest 

computer  and  the internet based technologies, but also refer to the simple audio- visual aids, such as 

transparencies, slides, cassettes and video-recorders, radios, television and film. IT knowledge is 

expected to be a tradable commodity in higher education system that can propel the country to become a 

knowledge superpower addressing the fundamental challenges of access, equity and quality. BMC is 

always sincere to adopt the modern technology regarding academic, administrative, accounting, library, 

EMIS, examination & others system development areas.  As, digitization is getting the top priority under 

the NEHEP of UGC; we are also sensitive for the development of digitization of academic, 

administrative, financial, research and innovation  and examination related activities of the campus. It is 

must for the blended modes of teaching-learning activities; enhancing the quality of education.  

Following activities are carried on to update the pace of modern ICT: 

 Paathshala Software has been  installed for the digitization purpose 

 CC Cameras are installed for security and monitoring purposes 

 Digital attendance device is installed, for faculties and staff 

 Computer lab is established to have an easy access in digital books, teaching learning materials, data, 

information, trainings and others relevant academic purposes 

  Internet lines with  WiFi facilities 

 Bar Code Reader (Scanner Machine) is installed for library purpose 

 All books are coded in Bar Code system 

 All the examination system is digitized 

 Student admission, accounting and student profiles are computerized 

 Establishment of semi-automated library 

 Computers are installed in every departments, sections and units 

 Laptop to every regular faculty for teaching learning as well administrative purpose 

 Adoption of blended methods of teaching 

 ICT trainings to boost up the capacities of faculties regarding latest information technology 

 

2.2 Rationale of Strategic Plan (2022-2026) 

The rationale of this Strategy Plan (SP) is to develop the campus as a leading institution with quality 

education. One of the missions of this SP is to prepare competent and job ready graduates to achieve the 

aim of higher education to more employability. It is an institutional roadmap towards the vision, mission, 

goals and objectives of the higher education for quality enhancement. To meet the human resource and 
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skills requirement of the nation, we have to make far more improvements in different aspects of 

academic environment that constructs the foundation of the QAA certification to the campus towards 

quality enhancement; implementing the provisions of NEHEP. Following are the rationale of this 

strategic plan: 

 It assures the quality higher education of our institution as per the provision of National Education 

policy (NEP) 2019 AD 

 It shows the destination and direction of the campus setting the vision, mission, goals and objectives 

with its guiding principles and core values 

 It strengthens the quality education pin pointing institutional weaknesses and challenges  

 It increases operational efficiency and ensures effective service delivery system in learning 

methods, promotion of research culture, continuous improvement in the quality of higher education 

and addressing the expectations of stakeholders 

 It contributes to achieve the goal of national higher education policy 

  It analyses the situation including the gap identification that strengthens institutional capacity 

 Focuses on the mission of the program; as an integral part of institution 

 Enhances relationship with stakeholders; ensuring effective use of resources 

 Effective implementation of NEHEP; achieving quality benchmarks of higher education 

 Provides additional opportunities to interact with and educate administrators 

 

CHAPTER THREE 

SITUATION ANALYSIS  

3. 1. Critical appraisal 

The critical appraisal analyses the status of the campus in term of strengths, opportunities, weaknesses 

and challenges followed by problems with their solution. 

Started with small number of students with meager physical facilities, now BMC is a leading institution 

having more than 1,800 students. We have successfully completed the Higher Education Reform Project 

(HERP); now at the final stage of QAA certification process completing its preparatory assessment visit 

by UGC. Analysis of Strengths, Weaknesses, Opportunities and Challenges (SWOC) is a process of 

reviewing the existing institutional environment and identifying the areas that require interventions. 

Identification of the strengths provide an answer to the questions of the indented objectives meant to be 

achieved .The analysis of opportunities show the bright future with positive and supporting environment 

of the institution. The weaknesses and the challenges refer the risk factors that may hinder the progress 

to achieve the result and outcome of the campus. Above all, the analysis paves the ways to initiate the 

different activities toward expected changes; addressing the provisions of NEHEP for quality 

enhancement of the campus. The SWOC analysis of the institution can be broadly summarized as 

follows: 

3.1.1Strengths 

 Spacious and peaceful academic environment 

 Sufficient land for institutional growth and programs expansion 

 Good flow of students’ enrollment with growing trend 

 Fully dedicated and  devoted faculties 

 At the final stage of QAA process 

 Emerging as an academic destination for higher education 
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 The remarkable enrollment of girls students that facilitates  the women empowerment 

 Growing enrollment of EDJs and marginalized group 

 Reasonable academic fee 

 Regular financial support from UGC, Nepal 

 An appropriate location in the heart of Tikapur, city 

 Well relationship among government, non-government organization and community 

 Special programs in BBS (CASH-P) 

 Capable to adopt the modern IT to support blended modes of teaching 

 Akshya Kosh of Rs 2 crore for financial sustainability 

 Full- fledged and functional organogram of the campus 

 Organizing various activities to impart value based education  

 Provision of scholarship to needy and deserving students 

 Provisions of bridge courses and remedial classes for needy and weak students.  

 Innovative and alternative  modes of teaching 

  Provision of study leave with salary for faculty development 

 Allocation of budget for conducting research activities 

 Adequate infrastructure facilities 

  Publication of peer reviewed journal,  

 Support from external agencies and parties for physical facilities 

 Well established computer lab 

 

3.1.2. Weaknesses 

 No full-fledged academic programs 

 Lack of collaborative research culture 

 Practice of classical or traditional teaching methods 

 Lack of resourceful  e-library 

 Disturbances in regularity of classes due to political interference  

 High financial dependency 

 Difficulty in the implementation of SP and Master Plan 

 Weak participation of students in internal examination. 

 Lack of sufficient textbooks, reference books, journal, articles, magazines etc 

 Lack of hostel facilities 

 Low pass rate and high dropout rate  

 Faculties are not updated in recent ICT & research 

 Weak EMIS for timely and needy information 

 Lack of technical courses like science and technologies 

 

3.1.3. Opportunities 

 Becoming a QAA certified institution  

 A leading and competent  institution  

 Job opportunities to the qualified persons around 

 Strong support from UGC for quality enhancement 

 Expanding new academic faculties and programs 

 Ensuring consistency of teaching and learning with academic goal of the campus 

 MoU with different organization to have good relationship 

 Development of innovation and  research culture 

 Support from local bodies, provincial government and other agencies for physical facilities. 

 Provision of student counseling and feedback 

 Digitization of all academic, financial, examination and administrative activities 
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  Annual provision of  further study leave with salary to enhance the professional capacity  

 Transparency in different activities of the institution 

 

3.1.4. Challenges 

 Getting quality assurance and accreditation to meet national and global standards 

 Strong commitment from all stakeholders to enhance the quality of higher education 

 Keeping students’ attraction to sustain the campus 

 Maintaining academic excellence 

 Attracting and retaining qualified faculty and staff 

 Developing IT and academic software to meet the norms of modern educational  system 

 Competition with other academic institutions 

 Making the campus apolitical 

 Receiving grants from donor agencies with quality assurance 

 Challenges to develop the innovation and research culture  

 Difficulty to inculcate civics responsibilities, ethical and moral values among the students 

 Imbalance between student and teacher ratio 

 Challenges to conduct extension and outreach programs effectively 

 Challenges to launch new and technical programs 

 Lack of expert faculties to deliver professional and career counseling to students 

 Lack of job opportunities in the labor market 

 Difficulty to make functional all the bodies, committees, cells and individuals 

 Problem in academic and administrative audit on a regular basis for required improvements. 

 Challenges to lunch technical courses  

 Challenges to manage finance and resources 

 Challenges to implement NEHEP  

 3.2. Methods Adopted for Strategic Planning 

The Internal Quality Assurance Committee (IQAC) of the campus formed the Strategic Planning 

Committee (SPC) consisting six faculties in the co-ordination of Assistant Campus chief Mr.Dand Pani 

Pokharel on 2nd Kartik, 2078. With the available Terms of Reference (ToR), the committee members 

met on 8th Mansir, 2078 for the first time and discussed about ToR, prepared the working modality and 

work schedule. The committee met several times for the interaction with IQAC, CMC, faculties, experts, 

students (SQC & Alumni), social figures and stakeholders. During the strategic planning; following 

processes and steps have been adopted: 

 We have undertaken the different interaction programs for problem identification, information 

collection and analysis, gap assessment and QAA process experiences sharing with the following 

stakeholders: 

 Interaction with faculties and staff on 27thMansir, 2078 BS. 

 Interaction with students (SQC & Alumni) on 8thpoush, 2078 BS. 

 Interaction with CMC on 13thPoush, 2078 BS. 

 Interaction with different stakeholders i.e. experts, politicians, social and professional figures 

on 18thPoush, 2078 BS. 

 Interaction with the IQAC on 14thMagh and 15thFalgun, 2078 BS. 

 Vision, mission, core values, goal and objective setting. 

 Setting the vision 

 Designing the mission 
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 Identifying the core values 

 Carving the goals and objectives 

 Activities scheduling 

 Budgeting 

 Making the implementation  strategies 

 Drafting the plans for discussing with stakeholders 

 Collection of feedback from faculties, students, experts IQAC and CMC 

 It is presented to faculties and staff on 2ndChaitra, 2078 BS. for feedback and suggestions to be 

incorporated 

 Preparation of Final Draft Plan on 5thChaitra, 2078 BS. 

 It is presented to IQAC on 15thChaitra, 2078 BS. for the feedback to be incorporated   

 Presented the document in the CMC meeting on12thBaishak, 2078 BS. for approval 

 Implementation of plan from the fiscal year 2078/79 i.e. on 12thBaishak 2079 BS., onwards 

 

CHAPTER FOUR 

STRATEGIC PLAN (2022-2026) 

4.1. Conceptual Framework 

This Strategic plan is the commitment of our institution towards academic excellence in higher 

education; the fundamental drive for nation development. The plan defines vision, mission, goals and 

objectives with guiding principles and core values of the campus that is to be achieved in long-run for 

quality education. It includes the time bound action plans to guide the activities of our institution for 

maintaining quality in higher education. The key performance indicators are defined clearly so that an 

evaluation of implemented action plans and progress on its achievement would be possible. 

‘Competent Manager and Committed Staff; Capable Professors and Curious Students; and Consummate 

Graduates and Complying Market’ are the fundamental pillars and ‘Co-operative Communities and 

Compassionate Alumni’ is the crown for quality in higher education. In nutshell, this strategic plan is 

long term direction and destination of the institution to achieve its vision, mission, goal and objectives 

with the strong support of NEHEP of UGC paving the path ways for quality education of BMC. 

4.2 Vision, Mission, Goals, Objectives, Guiding Principles and Core Values 

4.2.1. Vision Statement 

To be the academic platform for quality education, training, partnership, comprehensive and 

substantial learning network with global norms; one of the primary contributor in ethical, 

social, cultural, fiscal and educational development of the nation. It assures the institutional 

capacity to produce capable, competitive, knowledgeable human resource to respond the 

changing national and global demands and environment. 

4.2.2. Mission  

The mission of Birendra Bidhya Mandir Campus is to impart quality education; meeting the 

criteria of academic excellence, creating an appropriate environment, opportunities and 

experiences that enable each person of the society and the region to prosper, grow and 

progress. 
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4.2.3 Goals 

The goal of the five year strategic plan will  be to achieve academic excellence through quality 

education focusing on new technology, market-driven academic programs, research oriented 

activities and equitable accessibility of quality higher education so that a cultured, creative, 

qualified and competitive man-power can be produced.  

 

4.2.4 Objectives 

a) Development of the physical infrastructure facilities for the dynamic fulfillment of the 

campus 

b)  Enhancement of academic excellence focusing on the quality education. 

c)  Expanding faculties and programs as per the needs of the students and society 

d) Active initiation for the development of innovation and research culture towards    

academic excellence  

e)  Conduction of student welfare and other extra-curricular activities; supporting programs to       

consolidate the holistic approach of education. 

f)  Active and positive involvement of society to establish rapport. 

g)  Capitalization of the concept; Green Resilient and Inclusive Development (GRID) 

h)  Capacity development of faculties and academic leaders’ sensitization 

i)  Merit –based competitive appointment of academic leaders  

 

4.2.5. Guiding Principles 

Academic excellence, accountability, self-esteem, diversity, sustainability, life oriented 

learning and communicative skills, honesty, professionalism, integrity, equity research and 

innovation, team work, flexibility, collaboration, transparency and social responsibility are the 

guiding principles of BMC. 

 

4.2.6. Core Values 

 To create the best educational institutional possible 

 To standardize quality of higher education enhancing the capacity of faculties 

 We believe on rule of law and good governance 

 We are accountable to the community for our performance 

 The knowledge and ability BMC possesses will be used for the betterment of our community 

 We believe that the similarities and the differences of our campus can be the opportunities for 

establishment of a common bond and strengthening the campus 

 We will provide educational experiences that promote a greater appreciation for diversity 

 We will respond the dynamic needs of our society without being delay 

 We will expand new programs, faculties and services to meet the demands of the market 

 We believe on team spirit 

 We will adopt training, innovation and research culture  

 We will focus to the EDJs, disabled and ethnic students for scholarship  and other 

opportunities 

 We will de-motivate unnecessary politics 

 We believe on the shared decision making ideology 

 We will seriously analyze result of the students 
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 We will develop the culture of reward and punishment to faculties and students on the basis of 

academic performance  

 We will systematize the internal assessment of the students 

 We will follow the policies of positive discrimination for the selection of ladies and EDJs as 

faculties and staff for sometimes. 

 

4.3 The Way Forward  

Strategic Plan (2022–2026) of the campus sets out specific targets in every sphere of activities; 

academic programs, research, financial sustainability, collaboration with funding institution for the 

physical infrastructure facilities, academic excellence, students enrollment, human resource 

development, student counseling and placement, campus-community and alumni relationship. 

These targets have been set after extensive consultation to ensure that they are both ambitious and 

achievable. The targets will be achieved if the expected support of stakeholders; faculties, staff, 

students, alumni, guardians, scholars, politicians, collaborators, UGC and other organizations will be 

found. The vision outlined in the plan will fulfill quality education, one of the prerequisite of 

excellence by: 

 Conducting periodical examination and evaluating students’ performance 

 Extending and upgrading academic programs 

 Improving the teaching learning activities 

 Creating national and international linkages 

 Maintaining good rapport with the society, local bodies and donors 

 Developing the capacity of academic faculties 

 Developing innovation and research culture 

 Getting QQA certificate from UGC, Nepal 

 Effective implementation of Nurturing Excellence in Higher Education Program (NEHEP). 

 

4.4. Assumptions and Limitations 

 The implementation and execution of this strategic plan will depend on the following assumptions 

and limitations: 

 The plan shows both the present and future road map of the campus. 

 The plan is formulated with high expectations regarding support from UGC, TU, provincial 

and local government 

 The area of the targets envisioned in the plan will be capitalized on the availability of the 

fund and resources 

 This plan is basically prepared with different policies, plans and programs to have strong 

support and participation of all stakeholders 

 The plan does not include the regular activities of the campus 

 The plan covers a duration of five years from 2022-2026 AD. 

 The plan assumes that the socio-political and legal environment will remain normal 

 The plan assumes that all the targets and goals mentioned in it will be completed by 2026 

AD. 
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CHAPTER FIVE 

IMPLEMENTATION STRATEGIES 

5.1. Introduction 

The implementation of this strategic plan will adopt the following strategies in order to achieve the 

stated goals and objectives. Appropriate policies for the management of various resources - physical 

infrastructure development, academic enhancement and faculty development, research & innovation, 

student welfare and extracurricular activities, equity establishment, financial sustainability and 

community involvement are expected to be intact for timely and well implementation of this plan. 

5.2 Structure and system 

This strategic plan is a living document of the campus. To implement the plan, monitor the progress, and 

review the achievement and progress; then make necessary changes to the plan; the IQAC will work as 

a steering committee. To ensure effectiveness and efficiency in the implementation of planned activities 

and monitor the progress, the IQAC may invite the experts to have feedback and suggestions to make 

necessary decisions. Following are the committees sub-committees and cells for the effective 

implementation of this plan. 

 Internal Quality Assurance Committee (IQAC) 

 Self-assessment Team (SAT)  

 Procurement sub-committee (PSC) 

 Research Management Cell (RMC) 

 Library  and Laboratory Management sub-Committee (L&LMC) 

 Examination Sub-Committee (ESC) 

 Student Counseling Feedback and Placement Cell (SCF&PC) 

 Extra-Curricular &Community Co-ordination Sub- Committee (EC&CCSC) 

 Student Quality Circle (SQC) 

  Educational Management Information System (EMIS), Public Information & Publication Sub- 

Committee ( EMIS /PI&PSC) 

 Scholarship Sub- Committee (SSC) 

 Internal Audit Sub- Committee (IASC) 

 Alumni Association (AA) 

 Teacher Staff Selection Sub-Committee (TSSSC) 

 Grievance Redress Mechanism (GRM) 

5.3. Provision of Internal Quality Assurance Committee 

There is a provision of IQAC under the Operational Procedure (OP) of the institution consisting of six 

members chaired by the Head of the Institution. The IQAC is the primary institutional mechanism to 

implement strategic plan for QAA process at the campus .It is established and functional with ToR as 

guided by IQAC directory of UGC and OP of the Institution. It conducts different activities related to 

quality assurance of the institution; monitoring, evaluating, documenting academic and administrative 

activities; auditing quality in higher education.  

The secretariat of the IOAC will prepare a working procedure of the strategic plan related to quality 

enhancement. As the IQAC meets once a month in general, issues related to implementation of the plan 

will be discussed as required, on the basis of the priority. Following are the majors functions of IQAC:  

 Assessing the quality of the work 

 Coordinating different committees, sub committees, cells and individuals.  

 Monitoring and evaluating the strategic plan under its ToR. 

 Documentation of periodic progressive reports to the concerned authorities. 
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 Overseeing the work completion on time. 

 Improving quality in higher education. 

 Providing technical, financial, other suggestions to the authorities. 

 Conducting annual academic quality audit of the institution to make required  improvement 

 Providing  capacity development training to faculties  

 Merit based competitive appointment of academic leaders’  

 Sensitization training to academic leaders 

 

5.4 Key Performance Indicators 

 To measure the performance of Birendra Bidhya Mandir Campus under its Strategic Plan (2022-2026); 

following key performance indicators have been identified. 

                                               Table 6: Key Performance Indicators 

S.N. Key Performance Measurement Areas 
Base Year Data 

(2021) 

Targets to be met by the end of 

Fiscal Year 2026 

1. Students’ course completion percentage  100% 100% 

2. Yearly Enrollment in  Management 

Faculties :                           BBS 

                                            MBS 

Yearly Enrollment in  Education 

Faculties  :                           B.Ed 

M.Ed 

 

599 

56 

 

   More than :750 

   More than :150 

 

142 

15 

 

More than :300 

More than:100 

3. Faculties: Management  and 

Education 

(BBS,MBS&B.Ed 

,M.Ed ) 

Management, Education 

&Humanities and Social Science 

BA,MA,BCA,BBA,BBM,MBA,B.

Sc and Technical courses 

4. No. of girl students new enrollment BBS: 233 

B.Ed: 75 

BBS: More than 400 

Bed: More than   200 

 

5. No. of EDJs students new enrollment BBS: 201 

B.Ed.: 49 

BBS:  more than 300 

BED: more than  100 

6. Percent of Student getting scholarship 7% up to 12 %  

7. Faculty with PhD degree None 3 

9. Faculty with MPhil degree 1 6 

10. Faculty with Master degree 24  Need of the campus determines 

11. No. of classroom 30 50 

12. Books and other references in the library 8680 15000 above 

13. Yearly enrollment of the student 

belonging to disadvantaged families and 

groups 

250 400 

14. Student involvement in community 

events 

6 12 

15. Academic Journal Publication 1 Annual publication 

16. Annual academic calendar  yearly Each  year 

17. Academic counseling and visit to 

neighboring  +2 schools  

Once a year Twice a year. 

18. Faculty research project 2 Conduct annually 

19. Conducting  research oriented seminar 2 Annually 

20. No. of visiting professor invited None Annually as needed 

21. Students involvement in extra-curricular 

activities 

25% 50% 

22. Student pass percentage 30% Improving the quality conducting 

extra-classes and applying other 
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effective strategies and get pass 

result at least 50 percent 

23. Staff meeting Regular Regular once a month  

24. Teaching and Non- teaching staff Teaching: 25 

Non-teaching:7 

Increasing as per the need of the 

academic programs and work load. 

25. Guest Room 1 As per need. 

26. Class room with multi media 5 Try to convert 20 classroom 

27. Facility of tally and other computer 

program to students. 

Tally facility to the 

students of BBS. 

Making easy approach for tally and 

other computer programs for all 

programs. 

28. WiFi service Available Advanced WiFi 

29. Mega Hall/auditorium 2 As per need. 

30. No. of computers and laptop 57 100 

31. Well managed Play ground Normal  Managed as per sport standard 

32. Sports material Not sufficient  Making  sufficient 

33. Provision of assessment and internal 

examination 

Irregular due to pandemic 

COVID-19 

Will be regularized as scheduled  

34. Campus outreach programs Irregular At least one outreach program by 

each faculty annually. 

35. No. of Furniture Desks/benches: 387 

Chairs: 132 

Table: 33 

Rostrum: 14 

Round Table: 2 

 Will be managed as per the need 

of modern learning environment. 

36. No. of projectors 8 25 

37. Preparation classes for campus students  

to make competent in academic market 

Existing CASH-P 

11 Trainings 

 Will be expanded and modified as 

per market requirements. 

38. Transportation/ Vehicle None Will be purchased according to 

affording capacity of the 

campus.  

39. Hostel Facilities  Not yet Will be constructed seeking 

fund from donor agencies.  

 

5.5 Institutional Policies, Plans and Programs  

5.5.1 Physical Infrastructure Development 

The campus has been gradually constructing and maintaining infrastructure facilities as per the 

requirements of increasing number of students and academic programs in a planned way. We have 

formulated the master plan that shows the existing and future infrastructure layout in details. If, there are 

any problems that could emerged during the construction periods in terms of land territory, quality of 

materials used, disputes of laborers, waste management, sexual harassment and others among 

stakeholders so that peaceful solution will be sought via GRM. The existing and the required policies, 

plans and programs for infrastructure development of BMC for the next five years are given below: 

S.N. 
Policies, Plans 

& Programs 
Gap Analyses Outcomes 

Responsibi

lity 

 

Activities  Outputs 

5.5.1.1 Construction of 

Academic 

Building 

* Inadequate 

number of class 

rooms, 

*Block ‘A’ is to 

* A modern well 

facilitated 

building is to be 

built. 

* UGC, 

CMC, CA 

& PSC, 

 

*Submission of 

building 

proposals to 

UGC and 

* As block "A" is 

weak in 

infrastructure; it 

is to be replaced 



Birendra Bidhya Mandir Campus 

 

 

Strategic Plan 2022-2026                                                                                                                                                           19 

 

be replaced.  

 

 

donor 

agencies with 

the 

contribution 

of  the 

campus 

according to 

master plan. 

 

5.5.1.2 Administrative 

Block 

*No separate 

administrative 

block. 

*Separate 

administrative 

block for the 

administrative 

purpose 

*CMC, CA 

& PSC, 

 

 

* Submission 

of proposals 

for 

administrative 

block to UGC 

and donor 

agencies 

*Separate 

administrative 

departments, 

sections, units 

and cells will be 

functional. 

 

5.5.1.3 Library and Lab * The library and 

lab have been 

placed in a normal 

and semi -

automated 

condition. 

* Provision of 

spacious library 

and lab blocks 

with modern 

facilities. 

*Automated 

separate  library 

building i.e. full-

fledged e-library 

*CMC, 

CA&PSC, 

 

 

*Efforts will be  

made to 

manage the 

fund from 

provincial 

government, 

local bodies 

and other 

donor 

agencies 

*Enhancement in 

academic 

quality via 

advanced ICT 

facilities & 

reading culture. 

*e-Library will 

contribute to 

upgrade the 

horizon of 

knowledge 

5.5.1.4. Campus 

Compound/ 

Fencing 

Greenery & 

Gardening. 

*2/3rdpart of the 

compound is brick 

walled; rest of the 

1/3rd part is fenced 

with barbed wire. 

* No properly 

managed 

greenery& 

gardening 

* Construction of 

cemented wall 

around the 

remaining 

premises of the 

campus. 

*Well managed 

gardening & 

greenery within 

the campus 

premises. 

*CMC, CA 

& PSC 

 

*Resources & 

fund will be  

managed from 

local bodies, 

other donor 

agencies and 

mobilization 

of internal 

resources 

*Plantation, 

gardening and 

sanitary 

programs are 

increased 

*Complete brick 

wall will 

enhance the 

security of the 

campus. 

*  Smooth 

functioning of 

various 

academic 

programs 

*Fresh and 

peaceful 

academic 

environment 

will be  created, 

to capitalize the 

concept of 

GRID 

5.5.1.5 Path and Sub-

paths Inside 

the Campus 

Premises 

*The path leading 

from main gate to 

block "A" is   half 

paved and rest 

sub-paths are just 

marked only 

*The leading path 

as well   sub- 

paths needs to be 

well paved. 

*CMC, 

UGC 

 CA & PSC 

*Proposals will 

be submitted 

to UGC, 

donor 

agencies, 

local bodies. 

* Mobilization 

of  internal 

sources of  the 

campus 

*Becoming safe 

and easy access 

in rainy season 

promoting 

OS&H. 

*Enriching the 

beauty of 

infrastructure 

and institution  

5.5.1.6. Construction of 

Toilet, Cycle 

& Bike 

Parking 

* Separate toilets 

for boys, girls 

and staff. 

* Inadequate 

Cycle stand and 

Bike parking 

* Construction of 

well sanitized 

toilets. 

* Construction of 

Cycle stand and 

Bike parking with 

adequate space. 

*CMC, CA 

& PSC 

*UGC, donor 

agencies and 

campus 

resources will 

be  mobilized 

* Standardization 

& 

systematization 

in parking and 

toilets with 

congenial 

environment 
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5.5.1.7 Furniture for 

Class Rooms, 

Library and 

Administration 

* Inadequate 

number of 

furniture 

* Making 

adequate & 

comfortable 

furniture both for 

students and staff. 

* CMC, CA 

& PSC 

*Submission of 

Proposals to 

local bodies, 

donor 

agencies, and 

mobilization 

of campus 

resources 

*To make more 

effective 

teaching 

learning 

activities and 

supporting to 

well-functioning 

of campus 

service delivery 

system 

5.5.1.8. Purchasing 

Books, 

Computers, 

Lap tops and 

Equipment 

* Insufficient 

number of books, 

reference 

materials , 

computers, lap 

tops, and 

equipment 

* Full-fledged 

library with 

sufficient number 

of books, 

reference 

materials, 

* Making well-

equipped lab 

facilitating student 

and  teaching staff 

*Personal lap tops 

will build the staff 

capacity 

*CMC, 

CA,UGC 

& PSC 

*Support  will 

be sought  

from UGC, 

provincial 

government 

as well as  

mobilization 

of internal 

sources  

of the 

campus. 

*Library and lab 

will be enriched   

adding more 

books, 

computers, lap 

tops and lab 

equipment. 

*Regular staff 

will get laptops 

facilities and 

capacity both of 

the students and 

faculties will be 

up gradated 

 

5.5.1.9. Generating 

Pure Drinking 

Water Facility 

* Adequate 

supply of pure 

drinking water 

for 24/7. 

* Generating pure 

drinking water by 

the campus itself 

and supplying it 

for 24/7 to pace 

with increasing 

number of 

students. 

*CMC, CA 

& PSC 

*Internal 

source of the 

campus and  

support from 

local bodies 

*The existing 

drinking water 

facility of the 

campus will not 

be apt for large 

flow of students  

5.5.1.10 Transportation *No 

transportation 

facility 

* Management of 

transportation 

facility for the 

students far from 

campus location. 

*CMC, CA 

& PSC 

*Submission of 

proposals to 

Indian Embassy 

and other donor 

agencies. 

*Students from 

far  off distance 

will have easy 

access to  study, 

5.5.1.11 Construction of 

Business/ 

Commercial 

shutters. 

*The front part of 

the main gate 

consists a pitch 

road with a 

continuous 

mobility for 

public as well 

students. 

*Construction of 

complex to  both 

sides of the 

entrance gate  

*CMC, CA 

& PSC 

*Internal 

sources of the 

campus. 

*Contribution to 

the sustainability 

of the campus for 

long time  

5.5.1.12 Temple of 

Goddess 

Saraswati 

*Not existing *Saraswati  

temple is needed 

*CMC, CA 

& PSC 

*Internal source 

of the campus 

and approaching 

to provincial & 

local 

government 

*Students and 

teacher can 

worship as a 

knowledge 

ceremony and it 

may create 

positive impact 

with moral values. 
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5.5.1.13 

 

 

 

 

Hostel 

facilities 

 

 

 

*Not existing 

 

 

 

 

*Hostel facilities 

for far off places 

and backward 

students  

 

*CMC, CA 

& PSC 

 

 

 

*Donor 

agencies and 

internal sources  

 

 

*Student from 

remote area can 

have hostel 

facilities for an 

easy access to 

quality education 

5.5.1.14 Environmental 

and Social 

Safeguards as 

well as 

Stakeholders’ 

Engagement 

Plan 

 

 

 

*Not existing till 

now 

*All the disputes 

and problems 

could be solved  

regarding SH,  

gender related    

violence,   OS&H, 

climate changes 

adaptation and 

mitigation, land 

territory issues, 

pollution and 

waste 

management 

among 

stakeholders 

*CMC,UG

C,IQAC &  

GRM 

 

 

 

 

 

 

 

 

*Details 

guidelines will 

be made for 

GRM to solve 

every disputes 

and problems; 

where they will 

be emerged in 

the due course 

of construction 

as well as 

during normal 

time of the 

campus among 

stakeholders. 

*Peaceful and 

congenial 

environment of 

the campus  will 

be supportive to 

construct quality 

infrastructure  

leading to quality 

education  

*Environmental 

and social 

safeguarding will 

be established 

with the support 

of GRM 

 

5.5.2 Academic Enhancement and Faculty Development 

BMC is heading toward the pathways of quality in higher education. Academic enhancement programs 

are perpetually stepping ahead for higher education as national and global issues. Achieving substantial 

quality in academic progress, the campus is looking forward to upgrade quality benchmarks ensuring the 

competitive strengths in the labor market. For the capacity development of the teaching and non-

teaching staff; we will have to launch different seminars, workshops as well as research trainings. BMC 

has the provisions of paid and unpaid leave for the further study to upgrade their career opportunity.  

Academic leaders’ sensitization programs are to be conducted to make the leaders more efficient and 

effective. Academic leaders are appointed on the merit based competition. Following are the policies, 

programs and plans for academic quality enhancement and faculties’ development:  

S.N. 
Policies, Plans 

& programs 
Gap Analyses Outcomes 

Responsibi

lity 
Activities Outputs 

5.5.2.1. Faculty 

Development 

and Academic 

Leaders’ 

Sensitization 

 

* Limited 

teaching 

faculties have 

been provided 

MPhil and PhD 

scholarship.  

* Moderate 

provision of e-

library. 

* Limited 

trainings, 

seminars, 

publications 

and workshop 

programs. 

*No academic 

leaders’ 

sensitization 

and training 

* Regular scheme 

for MPhil and 

PhD scholarship. 

*Provision of full-

fledged e- library. 

* Frequent 

trainings, 

seminars, and 

workshop 

programs. 

*Launching 

programs for 

leaders’ capacity 

building. 

* More priority 

for publications 

and research 

culture 

*CMC, 

CA, UGC, 

IQAC & 

RMC 

* Provisions of 

study leave with 

salary for MPhil 

and PhD 

programs. 

*Merit based 

competitive 

appointment of 

academic leaders. 

*Preparation of 

training and merit 

based selection 

guidelines. 

*Proposals for e-

library to different 

donor agencies. 

*Department-wise 

seminar, trainings 

and workshops. 

 *Three faculties 

are benefited from 

MPhil scholarship.  

 *Annual provision 

of further study for 

faculty 

development with 

salary. 

*Existing 

computer lab will 

be well equipped 

and furnished. 

 *RMC is formed 

for different 

publication and 

research activities 

with annual 

allocation of 

budget. 

 *Competitive and 

visionary 

academic leaders 
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*Regular 

publication of 

Journal to 

promote the 

research culture. 

are appointed for 

institutional 

betterment. 

5.5.2.2. 

 

 

 

 

  

Students 

Performance 

Enhancement 

* Normal pass 

rate and high 

dropout rate of 

students.  

* Existing 

Scholarship is 

not adequate. 

 

*Increasing pass 

rate by 5 % 

annually raising 

aggregate pass 

rate up to 50 

percent.  

*5% students will 

get merit 

scholarship. 

*5% EDJs and  

Disabled students 

will get 

scholarship 

*Girl’s 

scholarship for the 

empowerment of 

women. 

*Practice 

teaching, 

workshops, 

seminars and 

other orientation 

programs for the 

students. 

 

*CA,SSC, 

SCF&PC, 

SQC, ESC 

& 

Faculties.  

*Entrance System 

for student 

enrollment. 

* Periodical 

provisions of 

internal 

assessment. 

*Extra-classes for 

needy students. 

*Provision of 

bridge sources. 

*Exposure visit, 

project work, 

workshop. 

*Career 

counseling and 

continuation of 

attendance record 

keeping. 

*Monitors’ 

mobilization via-

student quality 

circle  

*Analysis of 

exam result & 

thesis paper 

*Existing pass rate 

needs to be 

improved for 

quality 

improvement 

*Provision of 

scholarships   will 

ensure access of 

higher education 

to financially 

vulnerable 

students. 

* Encourages the 

student toward the 

research activities. 

* Due to the 

increment in 

scholarship and 

continuity in 

counseling the 

dropout rate will 

be decreased and  

pass rate will be 

increased  

 

5.5..2.3 Evaluation 

Scheme 

* No proper 

entrance test 

system. 

* No provision 

of regular 

assessment.  

*Lack of 

constant 

feedback 

&remedial 

teaching 

counseling. 

* Well managed   

entrance system 

for student  

enrollment  

* Provision of 

effective and 

regular 

assessment of 

students through 

different devices.  

*Regular 

feedback and 

effective remedial 

teaching.  

*Result analysis 

*CA, 

IQAC, 

HoD, SQC, 

ESC, EMIS 

& 

Faculties. 

*Conducting unit 

test, internal 

examination and 

analysis of exam 

result. 

*The targets of 

evaluation system 

may support for 

the enhancement 

of quality 

education with 

required changes 

in the behavior and 

quality of the 

students. 

5.5.2.4 Expansion  of 

Academic 

Programs & 

Promotion of 

Research 

Culture  

* Only two 

Faculties: 

Management: 

BBS & MBS  

Education: 

B.Ed. & M.Ed. 

*Limited and 

irregular 

*Affiliation to 

Humanities and 

Social Science 

Faculty: B.A & 

M.A. programs 

* Affiliation to 

BBM, BBA , 

BCA, BSW, 

 UGC,TU, 

CA, RMC, 

CMC & 

IQAC 

 

 

 

 

 

* Managing fund 

from different 

sources for the 

expansion of 

different academic 

programs. 

* Regularity in 

the publication of 

*Expansion of 

academic 

programs will 

enrich holistic 

development of 

the campus & 

students to fulfill 

the demand of 
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research work. MBA & attractive 

job oriented 

technical 

programs  

* Establishing a 

research culture 

by upgrading 

RMC with strong 

means and 

resources. 

*Collaborative 

research with 

entrepreneurs 

 

 

research journals 

and academic 

calendar. 

*Provision of 

regular budget for 

research activities. 

*Joint research 

with entrepreneurs 

involving 

students, faculties 

entrepreneurs and 

business firms 

 

 

market. 

 *BMC will be a 

complete 

destination as an 

academic hub. 

*Market driven 

skills can be 

imparted to 

students increasing 

employability 

*Rapport could be 

maintained to the 

prospective 

employers 

5.5.2.5 Incorporation 

of Software 

System 

* Normally 

administrative, 

academic, 

accounting 

examination 

and library 

works are 

digitized. 

* Installation of 

full-fledged 

digitized system 

in administration, 

accounting, 

examination, 

EMIS and library 

with 

accountability and 

transparency.  

*CMC, 

CA, EMIS, 

IQAC & 

PSC. 

*Technical 

specification, cost 

estimation and 

procurement 

*  Seeks support  

from PG, LG, 

UGC & 

other donors 

*Blended modes 

of teaching-

learning 

 

*Enhancing 

efficiency of 

teaching & non-

teaching  staff  

*Monitoring & 

evaluating 

students’ 

activities. 

*An easy access to 

have timely data & 

information. 

 *Smooth running 

of the classes 

during pandemic 

periods too. 

 

5.5.3 Student Welfare and Extracurricular Activities  

Quality education is the holistic approach consisting of students' mental, physical, social and emotional 

well-being. The campus aims to get the all-round development of the students through different 

supporting policies, plans and programs for welfare and other extra-curricular activities. It is also a part 

and parcel to make the complete personality; supporting the regular studies of the students. Following 

are the policies, plans and programs mentioned for students’ welfare and extra-curricular activities: 

 

S.N. 

Policies, 

Plans & 

programs 

Gap Analyses Outcomes 
Responsibil

ity 
Activities Outputs 

5.5..3.1 *Free ship, 

Scholarship & 

Awards 

* Free ship, 

scholarship and 

award are 

provided to the 

deserving and 

needy students on 

the basis of the 

fixed quotas. 

* Increment in the 

free ship and 

scholarship 

schemes. 

* Provision of 

scholarship and 

awards to 

meritorious and 

deserving students 

should be 

promoted and 

improved as per 

the need.  

*CMC,CA, 

SSC ,UGC 

& IQAC 

*The recorded 

information of the 

campus. 

*Seeking external 

sources to increase 

free ships & 

scholarship quotas. 

*Application to 

UGC to have 

scholarships under 

equity access of 

higher education 

 

*The process as 

prosecuted by 

campus  for 

equitable 

facilities and 

academic up 

liftment to 

meritorious & 

disadvantageous 

students will  

enrich the 

academic quality 

of the campus 
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5.5.3.2 *Students 

Welfare, 

Counseling & 

Placement 

* No full-fledged 

welfare, 

counseling & 

placement services 

for the student. 

*Periodical 

meeting with 

students& parents 

to make the 

required changes 

in the behavior of 

the students. 

*Reduction of 

dropout and 

increment in pass 

out rate 

*Job relevant 

know-how to 

student 

*Regularity in the 

classes 

*CA, HoD, 

CMC, SQC, 

SCF&PC 

* Effective 

mobilization of 

student welfare, 

feedback, 

counseling  

&placement cell 

* Appointing 

placement officer 

for student 

counseling  

* Establishing 

rapport with 

guardians and 

communities. 

* Development 

of work culture 

among students 

*Financial 

support to needy 

students with 

some skills 

*Delivery of job 

related know –

how to the 

student 

*Longer 

retention of the 

student to 

campus will 

enhance their 

academic quality 

5.5.3.3 Training to 

Existing and 

Ex- Students 

with the 

collaboration 

of different 

employers. 

* No provisions of 

skill- oriented 

trainings for 

existing & passing 

out students’. 

* Existing & ex-

students (alumni) 

should be 

provided skill- 

oriented trainings 

and workshops for 

career 

opportunity. 

*IQAC, 

ALUMNI, 

SCF&PC,E

CAC& SQC 

*Educational tours 

& excursions. 

*Organizing 

training, 

workshops& 

competitive 

programs. 

*Launching 

outreach 

&extension 

programs. 

*Student will be 

socialized. 

*Opportunity of 

career 

development. 

*A sense of 

responsibility 

with ethics and 

moral values. 

 

 

5.5..3.4 Extracurricular 

Activities 

* Limited annual 

sports and less 

participation. 

* No system of 

organizing inter-

college 

competitive 

programs. 

* Limited number 

of equipments for 

sports and games.  

*Normal standard 

of play ground 

* Increment of 

regular ECA 

annually. 

* Organizing 

inter-college 

competitions. 

* Management of 

adequate number 

of sports 

equipments.  

* Playground 

must be 

standardized 

*CA,SQC, 

ECAC, 

PSC,&CMC 

*Annual budget 

must be allocated 

for ECA. 

*Regular 

organization of 

different games, 

sports & literary 

competition. 

*Active 

involvement to 

society. 

* Holistic 

development of 

the students. 

 

5.5.4. Equity Establishment 

Equity is the quality of being fair and reasonable in such a way that gives equal treatment to everyone. 

Equity is one of the guiding principles of our institution to impart justice and fairness in the allocation of 

campus services & facilities .We are supporting to EDJs, disabled and marginalized groups on priority 

basis. Following are the policies, plans and programs for equity establishment: 

S.N. 
Policies, Plans 

& programs 

Gap 

Analyses 
Outcomes Responsibility Activities Outputs 

5.5.4.1 *Recruitment 

of Female & 

EDJs as the 

staff of BMC. 

 * No parity 

between 

male & 

female 

teachers and 

* Giving priority to 

female teacher/staff. 

* Giving priority to 

disadvantaged group 

as teacher/ staff. 

*CA,CMC & 

TSSSC 

* Reservation 

system in 

teacher/ staff 

recruitment for 

EDJs & female 

* This provision 

addresses the 

norms of 

inclusiveness and 

equity in 
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staff. under the policy 

of positive 

discriminations. 

education. 

* Social solidarity 

will be increased. 

5.5.4.2 *Support to 

Disadvantaged 

& EDJs 

students. 

*Normal 

system of 

listing EDJs 

students.  

*No 

increment in 

the number 

of EDJs girl 

students. 

* Systematic listing 

of  EDJs students 

periodically 

*Increment in the 

number of EDJs 

girl’s students. 

*Students are 

informed about the 

UGC scholarship to 

EDJs, freed labor 

and child of martyrs 

*CA, SSC, 

UGC,SQC, 

SCE&PC 

* Notice 

announcement 

for scholarship. 

* Fair selection 

of scholarship. 

*Positive 

discrimination 

for few year 

*Increment in 

the quotas of 

scholarship. 

* Proper listing of 

EDJs students 

makes the 

provision of 

scholarship 

transparent. 

*Easy access to 

higher education 

of marginalized 

group. 

 

 

5.5.5. Financial Sustainability 

The success of an institution fully depends on the adequacy of financial resources. Finance is regarded as 

life blood for the smooth operation and expansion of different activities. We are trying our best to 

manage the financial resources from different organizations, donor agencies and government bodies. 

Regular  interest from the Akhshaya Kosh of Rs.Two Crore, regular and other grants from UGC as well 

as good flow of students strengthening the financial sustainability of the campus. Following are the 

activities will be carried on within the next five years for its sustainability: 

S.N. 

Policies, 

Plans & 

programs 

Gap Analyses Outcomes 
Responsibi

lity 
Activities Outputs 

5.5.5.1 *Increment 

of Corpus 

Fund i.e. 

Akhshaya 

Kosh. 

*Corpus fund is not 

increased due to 

the financial 

deficiency. 

*Corpus fund will be 

increased as the flow 

of the students is 

increased. 

. 

 

*CMC, CA 

& IQAC. 

*Certain portion 

of interest from 

FD is to be 

added to corpus 

fund. 

*Resource 

mobilization 

plan will be 

made & 

implemented. 

*As BMC is 

sustainable from 

the tuition fee: 

the income from 

other sources and 

interest from FD 

could be added to 

increase corpus 

fund. 

 

5.5.5.2 *Generation 

and 

Mobilization 

of Other 

Resources  

*Attempts are 

ongoing for the 

generation of 

additional 

resources for the 

capital expenditure. 

*Generation of 

additional resources 

for capital 

expenditure items 

from external 

resources since BMC 

is not able to afford 

the capital 

expenditure. 

* UGC, 

CMC, CA, 

IQAC & 

PSC 

*Collaboration 

with UGC, 

governmental & 

non-

governmental 

organizations. 

*Gratuity, 

medical 

allowances and 

other staff 

welfare fund are 

to be created  

*FD of Rs. 2 

crore will be 

mobilized for the 

generation of 

more income   

*Strong 

collaborations 

with UGC will 

generate more 

resources. 

*Retirement   

facilities could be 

managed and 

paid on the 

retirement of the 

faculties and staff 

 

 

5.5.6. Community Involvement  

Educational institutions are the reflection and representation of the communities since both are the two 

sides of a same coin. We are always aware of institutional social responsibility toward communities 
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through different extensions and outreach programs for mutual benefits. To develop the sense of 

responsibility, moral values and voluntarism among students, faculties, local people and different social 

organizations; community involvement is must. Stakeholders’ engagement plan will be introduced to 

have active involvement of the community regarding environmental and social safeguards inside the 

campus premises. Following are the community related activities will be under taken within the period 

of this SP: 

S.N. 

Policies, 

Plans & 

programs 

Gap Analyses Outcomes 
Responsi

bility 
Activities Outputs 

5.5.6.1 *Conduction 

of   Non-

formal 

Education 

Campaign. 

*Environme

ntal and 

social 

safeguards  

programs  

                                                                  

* No provision 

for non-formal 

education for 

the 

community.  

*No programs 

and activities 

are conducted 

relevant to 

environment 

and social 

safeguards, 

pollution, SH 

and gender-

based violence 

* Providing non-

formal education 

trainings in the 

communities as 

outreach 

program. 

*Campus can 

contribute to 

maintain friendly 

eco-system and 

occupational 

safety & health 

and reduce 

sexual 

harassment and 

gender based 

violence 

* ECAC, 

CA & 

Faculties.  

 

 

UGC,C

MC,IQA

C,ECAC 

& GRM 

* Selection of target area 

& communities on 

priority basis. 

* Conducting non-formal 

education. 

*Knowledge imparting 

programs will be 

conducted to adapt and 

mitigate the effects of 

climate changes, sexual 

exploitation and abuses 

and risks related to life 

inside and outside 

campus. 

*GRM is to be functional 

to address the complaints 

on violence and safety of 

health 

* As a 

community- 

based institution 

BMC has to bear 

social 

responsibility to 

serve the 

community.  

  

*Global 

warming   is the 

biggest problem 

that should be 

informed to the 

concerned. 

*Environmental 

and social 

safeguards could 

be maintained 

5.5.6.2 *Conduction 

of  

Voluntary 

Activities in 

Community 

* Normal 

participation in 

relief activities 

at the time of 

natural 

disasters & 

crises.  

 

* Providing 

relief related 

activities 

collaborating 

with rescue 

teams and 

organizations at 

the time of 

crises.  

* ECAC, 

CMC, 

CA, 

Students 

&Faculti

es. 

* Maintaining intimate 

relationship with various 

social organizations like 

Nepal Red Cross Society 

& social clubs. 

* We will conduct the 

following programs: 

blood donation programs, 

rescue operation 

programs, 

rehabilitation programs, 

financial support. 

*Maintenance of   

good rapport 

between campus 

and society via 

voluntary 

activities are 

significant for 

the fulfillment of 

Corporate Social 

Responsibility 

(CSR). 

5.5.6.3 *Support  to 

Feeder 

Schools 

* Normal 

relationship is 

maintained to 

the feeder 

schools of our 

catchment 

areas. 

*Guest classes 

are provided 

occasionally 

* Close 

relationship is to 

be maintained. 

*Teaching, 

learning 

materials are to 

be distributed to 

feeder schools.  

*Guest classes 

are to be 

provided within 

a fixed schedule. 

* CA, 

ECAC, 

PTC,IQA

C 

&CMC 

*MoU   is to be signed 

with feeder schools for 

mutual benefit & 

experiences sharing. 

* Selection of feeder  

schools on  priority basis 

for teaching-learning 

materials. 

*Guest classes are 

provided when needed by 

schools. 

* Building of 

intimate 

relationship 

between BMC 

and its feeder 

schools for 

mutual benefit 

and experience 

sharing.  

*It promotes a 

sense of 

belongingness 

and 

interdependency.  
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CHAPTER SIX 

IMPLEMENTATION ACTION PLANS AND COST ESTIMATION OF SP (2022-2026). 

Table 7: Action Plans for Physical Infrastructure Development   

S.N. Policies, Plans & Programs 

Fiscal Year wise Implementation Schedule 
with Estimated Cost ( in '000’ Rupees) 

Total Budget ( in '000’ Rupees) 

Partner Responsibility 

2078/79 2079/80 2080/81 2081/82 2082/83 Total  Internal  External 

6.1.1 
Construction of 
Academic & 
Administrative Building 

1800 30000 10000 5000 - 46800 5000 41800 PG, FG, UGC. 
CA, 

CMC,PSC&I
QAC 

6.1.2 
Library and Lab 
Construction 

2500 - - 4000 - 6500 1000 5500 PG, UGC&LG 
CA, 

CMC,PSC & 
IQAC 

6.1.3  Hostel Construction  - - 50000 - - 50000 - 50000 
Indian Embassy, 

UGC, Gvt. 
CA, CMC, 

IQAC & CSC 

6.1.4 

Campus Compound 
Fencing, Path and Sub 
Path in the Campus 
Premises 

- 4000 - 2700 1000 7700 1000 6700 UGC, Donors 
CA, CMC& 

CSC 

6.1.5 
Bicycle and Bike Stand, 
Commercial Rooms, 
Temple of Saraswati 

- 1000 5000 - 2000 8000 2000 6000 UGC, PG&LG 
CA, CM& 

CSC 

6.1.6 
Furniture for Class 
Rooms & Library 

500 1000 - 1200 1500 4200 1200 3000 PG,.& LG 
CA, CMC,& 

CSC 

6.1.7 

Purchasing Books, 
Laptops& Power 
Installation (Solar 
System) 

800 1000 1100 600 500 4000 2000 2000 
UGC, PG LG & 

Donor 
CA, CMC,& 

CSC 

6.1.8 
Installation of Drinking 
Water Purification 
System 

100 500 
 
- 
 

600 600 1800 800 1000 LG, PG 
CA, CMC & 

CSC 

 
 

6.1.9 
 

Environmental and  
Social  
Safeguards  with  
Grievance Redress 
mechanism 

  - 
 

 
100 

 
 

 
125 

 
 

150 
 

175 
 

550 
 

225 
 

325 
 

UGC, Campus 
 

UGC,GRM, 
IQAC,CMC 

 

  Sub Total 5700 37600 66225 14250 5775 129550 13225 116325     

 

Table 8: Action Plans for Academic Enhancement and Faculty Development 

S.N. Policies, Plans & Programs 

Fiscal Year wise Implementation Schedule 
with Estimated Cost Rs in '000 

Total Budget NRs in '000 
Partner Responsibility 

2078/79 2079/80 2080/81 2081/82 2082/83 Total  Internal  External 

6.2.1 
Faculty Development and 
Leaders’ sensitization 

400 500 550 600 700 2750 2750 - 
 

CA, IOAC & 
CMC  

6.2.2 
Innovation and Research 
Culture 

450 475 500 550 600 2575 2000 575 
UGC 

CA, IQAC & 
RMC 

6.2.3 
Student Performance 
Development 

30 40 50 60 70 250 250  
  CA & HoD 

6.2.4 Evaluation Schemes 50 80 140 150 160 580 580    CA & HoD 

6.2.5 
Expansion of Academic 
Programs 

- 700 1500 1500 - 3700 3700  
  CA  & CMC 

6.2.6 
Publication of Academic 
Calendar, Journal, Prospectus 
and Campus Brochure 

150 200 300 350 400 1400 700 700 UGC 
RMC, IQAC & 

CA 

6.2.7 
Incorporation of Software 
System 

300 300 150 200 500 1450 450 1000 
UGC 

 EMIS, PC, IQAC 
& CMC 

 
Sub Total 

1380 2295 3190 3410 2430 12705 10430 2275 
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Table 9: Action Plans for Financial Sustainability 

S.N. Policies, Plans &programs 

Fiscal Year wise Implementation Schedule 
with Estimated Cost Rs in '000 

Total Budget NRs in '000 
Partner Responsibility 

2078/79 2079/80 2080/81 2081/82 2082/83 Total  Internal  External 

6.3.1 Increment of Corpus Fund (AK) 500 700 1000 1600 1700 5500 5500 
 

 Internal CMC, CA  

6.3.2 
Mobilization of Other Financial 
Resources 

100 200 300 400 500 1500 500 1000 
 UGC CA & CMC  

  Sub Total 600 900 1300 2000 2200 7000 6000 1000     

 

Table 10: Action Plans for Student Welfare and Extracurricular Activities 

S.N. Policies, Plans& Programs 

Fiscal Year wise Implementation Schedule  
with Estimated Cost (in '000’ Rupees) 

Total Budget (in '000’ Rupees) 
Partner Responsibility 

2078/79 2079/80 2080/81 2081/82 2082/83 Total  Internal  External 

6.4.1 
Free ship, Scholarship & 
Awards 

1000 1100 1400 1600 1800 6900 5000 1900 
 UGC, PG 
&LG 

 SSC,CA & 
CMC 

6.4.2 
Students Welfare, Counseling 
and Placement 

50 60 70 80 90 350 350 - 
 

,SWC &PC 
,&ECA 

6.4.3 
Training for Alumni (Ex-
Student Forum) 

15 20 30 35 40 140 140 - 
 

SWC &PC , 
ECA and 
Alumni  

6.4.4 
Extracurricular Activities & 
Others 

210 275 350 375 400 1610 1010 600 
 LG 

CA ,HoD  & 
ECA 

  Sub Total 

1275 1455 1850 2090 2330 9000 6500 2500 

    

 

Table 11: Action Plans for Equity Establishment 

S.N. Policies, Plans& Programs 

Fiscal Year wise Implementation Schedule 
with Estimated Cost (in '000’ Rupees) 

Total Budget (in '000’ 
Rupees) 

Partner Responsibility 

2078/79 2079/80 2080/81 2081/82 2082/83 Total  Internal  External 

6.5.1  Inclusion of Female and EDJs in 
Campus 

40 50 60 70 100 320 320 - 
  

 CA ,IQAC 
&CMC 

6.5.2 
Support to Disadvantaged 
Students 

50 60 70 80 90 350 200 150 
LG & 

Donors 
CA ,IQAC &CMC 

  Sub Total 90 110 130 150 190 670 520 150     

 

Table 12: Action Plans for Community Involvement 

S.N. Policies, Plans &Programs 

Fiscal Year wise Implementation Schedule 
with Estimated Cost (in '000’ Rupees) 

Total Budget (in '000’ 
Rupees) Partner Responsibility 

2078/79 2079/80 2080/81 2081/82 2082/83 Total  Internal  External 

6.6.1 
Conducting Non formal 
Education 

25 30 45 55 65 220 220 - 
 

 CA, ECAC 
&RMC 

6.6.2 

Conducting  Voluntary Activities 
in Community related to 
Environment and Social 
Safeguards 

50 60 70 80 100 360 360 - 

 

 CA, ECAC ,GRM 

&RMC 

6.6.3 Supporting Feeder Schools. 30 40 50 60 80 260 260 - 
 

HoD, RMC 
&TPC 

 
Sub Total 105 130 165 195 245 840 840     
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Table 13: Cost Estimation Summary in Total 

S.N. Policies, Plans & Programs 
Fiscal Year wise Implementation Schedule with 

Estimated Cost Rs(in '000’ Rupees) Total  

2078/79 2079/80 2080/81 2081/82 2082/83 

6.7.1 Action Plans  for Physical Infrastructural Development  
5700 37600 66225 14250 5775 129550 

6.7.2 
Action Plans  for Academic  Enhancement and Faculty 
development 

1380 2295 3190 3410 2430 12705 

6.7.3 Action Plans  for Financial Sustainability 600 900 1300 2000 2200 7000 

6.7.4 
Action Plans  for Student Welfare & Extra Curricular 
Activity 

1275 1455 1850 2090 2330 9000 

6.7.5 Action Plans  for Equity Establishment 90 110 130 150 190 670 

6.7.6 Action Plans  for Community Involvement 105 130 165 195 245 840  

  
Grand Total 

9150 42490 72860 22095 13170 159765 
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